PHONG GD & DT DONG TRIEU ~ CQNG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS NGUYEN HUE Péoc lap — Tw do — Hanh phiic

Sé: 590/BC-TrTHCS

Nguyén Hué, ngay 05 thang 12 ndm 2020

BAO CAO
PANH GIA TINH HINH THU'C HIEN NHIEM VU
THANG 11 VA NHIEM VU TRONG TAM THANG 12
Nam hoc 2020-2021

I. Panh gia hoat dong thang 11/2020

1. Cong tic phat trién

- Thuc hién ¢ hiéu qua cac bién phap duy tri si s6 hoc sinh: GVCN da
phdi hop véi cac doan thé, gia dinh trong quan 1y hoc sinh. Trong thang, c6 02
chuyén truong.

- PCGD duoc kiém tra danh gia cong nhan dat chuan PCGD THCS miic
do 3, XMC muc do 2

* Han ché:

- Céc phiéu diéu tra can cap nhat sat voi ho khau cta dia phuong, ghi day
du thong tin trong cac c¢dt muc theo yéu cau

- Chua cap nhat chuyén can: 6B, 7A, 8A, 8B, 9B

2. Giao duc toandién

2.1. Giao duc dao dirc va phap luat

- Lam tdt cong tac gido duc cho hoc sinh truyén théng “Ton su trong
dao”: Thé hién qua cac hoat dong cua thang hudng toi ky niém 38 nim ngay
Nha gido Viét Nam, Giao thong qua cac HD NGLL, HD ngoai khoa gio chao
c0, sinh hoat 16p.

- Duy tri t6t cong tac gido duc thuc hién ATGT voi nhiéu hoat dong thiét
thuc: Tuyén truyén thong qua cac HD NGLL, t6 chuc hoi thi tuyén truyén
ATGT giira céc 16p, giang day cac bd mon van hoa, giam sat nhac nhé hoc sinh
thue hién, phdi hop véi CMHS xir 1y, gido duc hoc sinh ¢6 du hiéu vi pham.

- Lam t6t cong tac gido duc k§ nang séng cho hoc sinh: Xay dung cho
hoc sinh phong cach giao tiép, cach xung ho chao hoi, dbi xtr v6i nhau, co tac
phong, hanh vi img x{ vin minh, lich sy. C6 dong co thai do hoc tap dung dan,
co y thirc vuon 1én trong hoc tap.

* Ton tai:

- Con hién tuong hoc sinh mét doan két trong truong giita cac 10p 8A, 8B, 9A

2.2. Day va hoc cac mon vian hod

- Phong trio “Day tot” thong qua hoi giang cia cac t6 da c6 hiéu qua tot:
100% GV tham gia hoi giang, gio day xép loai Gioi 1a 16/34 chiém 47,1%, gio
day xép loai Kha 1a 18/34 tiét xép loai kha chiém 52,9%. Cong tac du gid thim
16p bdi dudng chuyén mon cia cac tb CM duy tri tot (co 190 tiét da duoc du),
kiém tra chéo hd so: ¢6 17/17 hd so cua gido vién duoc kiém tra xép loai Kha.
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T6 chire thanh cong cac chuyén dé day hoc cap to: Sir dung do dung day
hoc trong mon Thé duc va Tich hop ANQP-AN trong giang day Pia 1y 16p 9

- Cong tac on luyén doi tuyén hoc sinh gioi 16p dugc duy tri; Lap danh
sach hoc sinh du thi HS gioi cac b0 mon van hoa cép thi xa: 21 hoc sinh

- Hoc sinh: Phong trao thi dua hoc t6t chao mung ngdy Nha gido Viét
Nam 20/11 thong qua ding ky “tudn hoc t6t” da c6 hiéu qua thiic day phong trao
hoc tap trong céac 16p. Két qua: cac chi doi dat 100% gid hoc tét d6 1a: 7A, 7B;
6 3.582 diém tot, 1006 gio hoc t6t. Toan trudng cd 114 doi vién dat chi tiéu thi
dua 18 diém 8, 9, 10 kinh ting thiy cb gido, trong do:

Lop9A:12em Lop8A:23 em Lop7A:15em Lop6A:9em

9B : 4 em 8B : 20 em 7B : 19 em 6B :8em

- T6 chuc kiém tra giita ky tap trung véi 9 bd mén (toan, Ly, Hoa, Sinh,
Str, Bia, Anh, GDCD, Vian) nghiém tuc, an toan

- Phong trao tng dung CNTT trong day - hoc dugc duy tri va phat trién
t6t. Cong tac dua tin bai trén website ciia truong dugc duy tri thuong xuyén.

- T6 KHTN da hudng dan hoc sinh hoan thanh 0 san pham du thi KHKT
cap thi xa. Két qua dat giai Nhi

- Thyc hién nghiém tac quy dinh vé day thém, hoc thém.

2.3. Giao duc thé chat - thim my va HPNG:

- Duy tri giao duc y thure gitt vé sinh cé nhan,

- Phéi hop voi tram y té x4 kham strc khoe dau nam cho 306 hoc sinh toan
truong.

- Thuong xuyén giam sat cong tac phong dich bénh Covid-19, tuyén truyén
phong chdng dich bénh theo muia

- Chu trong gido duc rén k¥ nang séng cho hoc sinh; xay dung truong 16p
xanh, sach, dep, an toan.

- Cac HP NGLL c¢6 tac dung thuc day phong trao hoc tap, hoc sinh himg
tha tham gia. Nhiéu 16p di thu hat duoc luc luong CMHS cung tham gia gido
duc. Hoc sinh nha truong con tich cuc tham gia cac hoat dong phong trao nhu
van nghg, thé duc thé thao khac trong cac hoi thi cac cép:

+ Thi van nghé: 02 giai nhit thudc vé chi doi 6B, 9A, 02 giai nhi (6A;
9B), va 05 giai ba thudc vé cac 16p con lai;

+ Cép thi xa: Tham gia cudc thi déng dién thé duc, vo thuat hoc sinh; thi
tuyén truyén ATGT; viét vé nhitng ky niém su sac vé thay co (voi ... bai du thi)

+ Thi truc tuyén "tudi tré hoc tap va lam theo Bac": ¢6 04 hoc sinh tham
gia vong thi ban két (Tién-9A, Duong-9B, My-8B, Nhi-9B).

- So két phong trio thi dua lan thir nhit trong nim:

+ Gido vién: Dat thanh tich xudt sic trong phong trao thi dua lan thir nhat:
04 d/c: Bui Thi My Dung, Nguyén Thi Dung, Trinh Thi Hoa, Lé Thi Thu,
Nguyén Thi Hau, Lé Thi Thay Vinh.

+ Hoc sinh: 114 hoc sinh va 02 tap thé (16p 7A, 7B) dat tap thé 16p xuat
sdc, 02 tap thé (16p 9A, 9B) dat tap thé 19p tién tién trong dot thi dua va duoc



khen thuong

- Duy tri cac hoat dong ctia thu vién nha truong véi phong trao "Tu sach
16p hoc".

* Ton tai:

- Phong trao doc bao doi va doc truyén trong cac tu sach 16p hoc chua
duoc thuc hién lién tuc

2.4. Giao duc lao dong - Huéngnghiép:

- Cong tac lao dong bd sung ciy hoa, chdm soc tham co duoc thuc hién
thuong xuyén.

- Céc 1op thuong xuyén vé¢ sinh 16p hoc sach s€ dam bao an toan trong
cong tac phong dich bénh

- Hoc sinh khdi 9 hoc hudng nghiép theo quydinh.

3. Cac diéu kién thiét yéu

3.1. D6i ngii

- Duy tri thyc hién cong tac boi dudng doi ngil vé nhan thic va tu tudng,
vé chuyén mon nghiép vu thong qua cac hoat dong du gio tham 16p, kiém tra ho
so chuyén mon, to chtrc hoi giang, sinh hoat to chuyén mén, trao doi cong viéc
hang ngay, tham gia cac 16p bdi dudng ctia Phong GD&DT, ctiia S6 GD&PT ¢6
tac dung tbt trong phat trién doi ngi

- Cong tac kiém tra duoc duy tri tot va hoan thanh ké hoach dé ra:

+ Kiém tra hoat dong su pham 2 GV. Trong d6 gio day xép loai gioi: 02,
loai kha: 02, 02 ho so xép loai kha. Tong hop xép loai tot: 02

+ Kiém tra chuyén dé: Ché d6 cho diém hoc sinh. Gido vién thyc hién
dung quy ché chuyén mén

- C6 10/10 gido vién tham gia du thi giang cap truong hoan thanh tbt cac
noi dung dy thi

- Cong doan va nha trudng da to chirc thanh cong cac hoat dong ky niém
38 nam ngay nha gido Viét Nam, tao khong khi phan khai trong doi ngi.

- Cap nhat ho so va diém cua hoc sinh dam bao

- Tham gia nghiém tic tdp hudn phadn mém soan giang e-learning va gi&o
vién cdt can day tin hoc

* Ton tai:

- Hoat dong kiém tra chuyén dé: cong tac thiét bi, cha nhiém chua duoc
thuc hién

3.2. CSVC

- Gi4o vién sir dung c6 hiéu qua CSVC sin co, chi trong sir dung trang
thiét bi d6 dung day hoc, thiét bi tmg dung CNTT, thiét bi day hoc ngoai ngit,
tin hoc, phat huy tac dung thiét bi tai cac phong hoc.

- Tiép tuc kiém tra va bao dudng thiét bi, mdy tinh, may chiéu phuc vu
cong tac quan ly, day hoc.

- Cac 16p da chu y gitr gin CSVC trong 16p.



4. T6 chirc - quan ly

- Duy tri thyc hién nghiém né van hoa cong so, ky luat, ky cuong hanh
chinh. Thyc hién cac ché d¢ chinh sach day du dbi véi giéo vién.

- Lap danh sach va bao cdo hoc sinh thudc dién duoc mién giam hoc phi, hd
tro chi phi hoc tap

- Panh gia xép loai vién chirc ndim 2020 theo hudng dan ciia PGD va
UBND thij x4, cin ctr két qua nam hoc 2019-2020 va ky I ctia ndm hoc 2020-
2021, ca nhan ty danh gia, hoi dong gop v va biéu quyét, Hiéu trudng truc tiép
danh gia xép loai. Két qua:

+ Hoan thanh xuét sic nhiém vu: 10 d/c (dat 47,6%)

+ Hoan thanh t6t nhiém vu: 04 d/c (14,1%)

+ Khong du diéu kién xép loai: 07 d/c (3,33%)

- Tiép tuc thuc hién chinh trang canh quan, khu6n vién nha truong

- CBGVNYV va hoc sinh nha trudng tham gia ung ho mién Trung voi sb
tién 1a: 3.5700.000d

- To chitc hoat dong trai nghiém tai Ha Long an toan cho CBGVNV va
hoc sinh

I1. Ké hoach thang 12/2020

1. Cong tic phat phat trién

- Tiép tyc ting cudng cac bién phap duy tri si s6 hoc sinh nhat 13 thoi diém
cubi nam, cudi hoc ky. GVCN can kip thoi ndm bat cac truong hop hoc sinh nghi
hoc ¢6 ly do hoac khong 1y do. Tang cudng cong tac quan 1y hoc sinh trong gio
hoc: Viéc hoc sinh vao 16p mudn, chim, gi4o vién can hoi dé biét 1y do.

- Quan tam hoc sinh c6 hoan canh dac biét khoé khan, hoc sinh c6 nguy co
bé hoc.

2. Giao duc toan dién: Chii diém "Udng nwéc nhé nguon"

2.1. Giao duc dao durc va phap luat

- T6 chtic tuyén truyén hudng ung Thang hanh dong Qudc gia phong
chéng HIV/AIDS.

- T6 chirc cac hoat dong ky niém 76 nam ngay thanh 1ap Quan doi nhan
dan Viét Nam, 30 nam Ngay hoi Qudc phong toan dan:

+ T6 chirc hoat dong chiam séc nghia trang liét s§, cac hoat dong dén on
dap nghia...

+ Cac 16p t6 chirc truyén truyén vé truyén thong xay dung, chién dau,
truong thanh cua Quan ddi nhan dan Vi¢t Nam qua phat thanh mang non

- Tuyén truyén khong mang vii khi, hung khi dén truong, khong gay mat
doan két dan dén danh nhau gay anh hudng dén ANTT, tuyén truyén thudng
xuyén, Xt ly nghiém khac néu hoc sinh vi pham.

- Tlep tuc cong tac gido duc thuc hién ATGT, tuyen truyén nang cao nhan
thirc vé an toan giao, viéc thuc hién d6i mii bao hiém khi tham gia giao thdng
bang xe gan may, xe dap dién. Thuc hién gui xe dung noi quydinh

- Quan tam gido duc dao dtrc hoc sinh, ting cudng cac giai phap phdi hop
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trong giao duc hoc sinh cé biét. Chu trong gido duc gidi tinh cho hoc sinh: nim
bat dién bién tam 1y ciia hoc sinh dé tu van vé cac mébi quan hé tinh ban khac gidi.

- T6 chic danh gia, xép loai hanh kiém hoc ky 1 ddi véi hoe sinh trong
cac lop: Ban tu kiém diém, danh gia, Xép loai cua hoc sinh; Bién ban danh gia
xép loai HK cua 16p; Du kién XL hanh kiém cia GVCN; Nha truong hop XL
hanh kiém cho HS toan trudng.

2.2. Day va hoc cac mon van hoa

- Céc t6 chuyén mon, mdi gi4o vién tiép tuc ting cudng cong tac “Day két
hop véi 6n”, chii trong huéng dan hoc sinh cach on tap:

+ Thoi gian giang day trén 16p: Danh thoi gian thich hop cho viéc hudng
dan hoc sinh hoc & nha, huéng dan ndi dung hoc & nha, cach thirc nghién ciru
SGK dé thu thap kién thuc. ...

+ Céc to chuyén mon théng nhat cac ndi dung 6n tap hoc ky I ddi véi timg
bd mon, timg khdi 16p, GV xay dung hé thong cdu hoi, hudng dan chi tiét dé
cuong on tap giup hoc sinh cing ¢6 kién thirc.

- V& thuc hién chuong trinh: Kiém tra ra soat tién do thuc hién chuong
trinh, ché do diém cac mon hoc, to chirc day bu cac mon bi cham chuong trinh,
bao cdo kip thoi nhitng van dé vudng méc vé BGH.

- Tang cuong cac giai phap gitip d& hoc sinh yéu, kiém tra va bao céo két
qué tuc hién chuong trinh thanh toan hoc sinh yéu theo ké hoach dé ra.

- Tang cuong viéce st dung trang thiét bi, tng dung CNTT, sir dung phong
hoc da chtic nang theo ké hoach.

- T6 chire kiém tra hoc ky I (c6 ké hoach chi dao cu thé). Cac mén Am
nhac, My thuat, Thé duc, Cong nghé ndp dé cho Pho Hiéu truéng trudc ngay
16/12 va t6 chuc kiém tra hoc ki tir ngdy 21-16/12 theo TKB.

- Gigo vién duoc phan cong ra dé kiém tra cac mon con lai ndp vé Pho
Hiéu truong cham nhat ngay 19/12/2020 (bién soan dung thé thirc vin ban da
gui qua mail) va to chuc kiém tra hoc ki tir ngdy 29-31/12. Thong nhat mau gidy
kiém tra chung cho tit cac bo mén, thuc hién nghiém tic quy ché kiém tra: Ra
dé, coi, chim va nhap diém.

- T6 chitc cho hoc sinh tham du thi hoc sinh gioi cdp thi x3 vao ngay
16/12/2020 theo CV 1252/PGD&DT ngay 23/11/2020. Duy tri 6n tip, boi
dudng do6i tuyén cac khéi 16p 6,7,8 dé tao ngudn cho cac nam hoc tiép theo.

2.3. Gio duc thé chit - tham mi va HPNG

- Tiép tuc duy tri cac HD TDTT, HP tap thé dau gio, giita gio.

- Tang cudng gido duc y thirc giit vé sinh ca nhan, tap thé, nhic nhd hoc sinh
midc 4m dé dam bao suc khoe. Quan tdm dén giit gin vé sinh cac cong trinh cong
cong: Kiém tra dé nhic nhd cong tac lao cong, ¥ thirc ctia mdi hoc sinh. Cha ¥ gido
duc hoc sinh cham séc va bao vé strc khoe ca nhan

- Tiép tuc giam sat cong tac phong chéng dich Covid-19, dac biét viéc thuc
hién khau hiéu "5K" trong hoc sinh.

- T6 chitrc cac HP NGLL gido dyc truyén théng “Udng nude nhé ngudn”:
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cac 16p tap luyén TDTD, lién doi t6 chirc chuong trinh chim séc khu tuéng
niém liét sy ctia X4, to chuc hoat dong trai nghiém.

- T6 chuc thi ddng dién thé dyc bai tp phong chong Covid-19 va vé ¢b
truyén

- T4 chtrc cho hoc sinh tham gia su thi sdng tao thanh thiéu nién cép thi xa
vao cudi thang 12/2020

2.4. Giao duc lao dong- hwéong nghiép

- Tang cuong cong tac gido duc lao dong cho HS: Cham soc cay canh,
vuon hoa, tao dung moi truong xanh - sach - dep.

- T6 chire cho hoc sinh 16p 9 hoc hudng nghiép.

3. Cac diéu kién thiét yéu

3.1. D6i ngii:

- Tiép tuc bdi dudng ddi ngii vé nhan thirc va tu tudng thong qua viée
thuc hién phong trao “Hoc tdp va lam theo tw twong, phong cach va dao dirc
Hé Chi Minh”

- B6i dudng chuyén mon nghiép vu thong qua cac hoat dong chuyén mon:
Sinh hoat t6, du gio, kiém tra ho so, ...Boi dudng nghiép vu kiém tra, danh gia,
xép loai hoc sinh.

- Kiém tra hoat dong su pham cua 03 GV:

+ L& Thi Thu

+ Lé Thi Thuy Vinh

+ Tran Thi Trang Nhung

- Kiém tra Cong tac chil nhiém, cong tac thu-chi day thém, hoc thém trong
nha truong

- Tham gia du thi thiét ké bai giang E-learning cip thi x& theo céng vin
huéng dan va du thi sang tao k¥ thuat tinh Quang Ninh bang cac san pham bai
giang E-learning

- Cai dat ing dung BHXH dién tir theo cong van cia Phong GD&DT

3.2. CSVC

- Tang cudng quan 1y va sir dung c6 hiéu qua CSVC san c6, cht trong sir
dung trang thiét bi va do dung day hoc, tich cuc str dung va khai thac str dung céac
trang thiét bi va phan mém day hoc cta phong hoc thong minh trong giang day.

- Quan Iy CSVC cac 16p hoc, gido duc hoc sinh y thite giir gin tai san chung.

- Kiém tra cong tac tai chinh cudi nam va kiém keé tai san

4. To chitc - quan ly

- T6 chirc ra soat dbi twong xét nang lwong trude thdi han 6 thang cudi
nam 2020

- Chuan bj t6t cac diéu kién to chiic kiém tra hoc ky |: Van phong chuan bi
c4c VPP, ban ghé thi sinh va giam thi coi kiém tra, cac biéu mau bao cao théng ké.

- Vian phong, ké toan quyét toan ngan sach ndm 2020 theo quyét dinh giao
chi tiéu ngan sach ciia UBND thi xa. Quyét toan cac khoan thu chi hoc ky I.

- Hoan thanh thu - nop BHYT cua hoc sinh vé co quan BHXH
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- Thuc hién ké khai va cong khai tai san thu nhap nim 2020 d6i v6i Hiéu
truong, phd Hiéu truong va ké toan.

- Nop cac biéu mau bao cdo cudi nim vé Phong GD&DPT

5. Cac van ban phap luat

- Nghi dinh s6 139/2020/ND-CP ngay 27/11/2020 ctia Chinh phu vé viéc
sira d6i mot sd diéu ciia N 13/2014/ND-CP quy dinh chi tiét va bién phap thi
hanh Luat Gido duc qudc phong va an ninh

- Nghi dinh s6 138/2020/ND-CP ngay 27/11/2020 ctua Chinh phi quy
dinh vé tuyén dung, str dung va quan Iy céng chuc

- Nghi dinh s6 135/2020/ND-CP ngay 18/11/2020 ctua Chinh pha quy
dinh vé tudi nghi huu

CHUONG TRINH CONG TAC
Thang 12 nam 2020

Nhiém vu trong tam:

+ Hop hoi dong trién khai ké hoach thang 12/2020.

+ Thuc hién day va hoc theo ké hoach tuan 13-18. On tap, kiém tra danh
gia chat luong hoc ky I;

+ Tham gia ki thi hoc sinh gidi 9 bd mon van hoa cap Thi xa.

+ T6 chirc kiém tra ndi bo theo ké hoach

+ Thi dua chao mimg “Ngay hoi qudc phong toan dan” va “Ngay thanh
1ap quan ddi nhan dan Viét Nam 22/12”.
Lich cu thé:

THOI 3 3 . LUC LUQONG
GIAN NOI DUNG HOAT PONG CHI PAO THAM GIA
02/12 |- Hop giao ban cong tac Hiu trudong P/c Mai
03/12 | - Hop chi b D/c Mai Pang vién
- Tap huan cong tac tu van tdm 1y hoc b/c Mai
04/12 : e X
duong va van hoa truong hoc
05/12 |~ Hop hoi déng trién khai congtac T12 | P/c Mai CBGVNV
- Phat dong cudc thi bai giang e-learing | B/c Tan (13h30)
07-10/12 | - Rasoat do1 twong nop BHYT hoc sinh | D/c Mai D/c Ly
07-08/12 | - Tap huén st dung chirc nang Phong b/c Tan N.Dung, BDung,
GD dién tir va cudc th1 KHKT THuy, Huong
15-16/12 |~ Thi hoc sinh gioi cap thi xa b/c Tan PH + HS
16/12 |~ Nop dé KT cac mon Mi thuat, Am b/c Tan GV
nhac, Cong nghé, Thé duc




16-19/12 |~ Kiém tra toan dién gido vién D/c Mai Theo Qb
912 | Nop dé kiém tra hoc ki I cac bd mén | B/c Tan GVCC
con lai
- Kiém tra hoc ki cdc bd mon Mi thuat, | D/c Tan GVBM
21-26/12 Am nhac, Cong nghé, Thé duc
- Hoan thanh danh gia thé lyc hoc sinh | B/c Tan b/c Nhung
hoc ki I
212 | Duyét dé kiém tra hoc ky cac mén b/c Mai GVCC
- Thi dong dién thé duc va vo ¢b truyén | B/c Tan Lb+bTN
- Tham gia duy thi sang tao thanh thiéu | B/c Tan
23/12 A Zox Lo
nién nhi dong cap thi xa
a1 | Nop bai giang e-learning du thi cap thi | B/c Mai TCM
Xa
- Kiém tra cong tac chii nhiém 16p D/c Mai Theo QD
25-26/12 | - Kiém tra cong tac thu - chi day thém, | B/c Mai
hoc thém trong nha truong
293112 | Kiém tra hoc ky | D/c Mai G\{- HS Toan
truong
30-31/12 | - Kiém ké tai san nha truong b/c Mai Hanh chinh
Noi nhin: HIEU TRUONG
- Phong GD&DT (b/c);
- BGH(t/h);
- Luu VP.

Nguyén Thi Kim Mai







