PHONG GD&PT THI XA DPONG TRIEU ~ CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS NGUYEN HUE Poc 14p — Tw do — Hanh phic
86: 256/BC-TrTHCS Nguyén Hué, ngay 12 thang 9 nim 2019
BAO CAO

PANH GIA TINH HINH THUC HIEN NHIEM VU THANG 8/2019
VA NHIEM VU TRONG TAM THANG 9/2019

I. Panh gia hoat dong thang 8/2019

1. Cong tac phat trién

- Huy dong hoc sinh ra 16p dat két qua t6t: dam bao 100% ké hoach,
khong c6 hoc sinh bé hoc. On dinh bién ché 16p ndm hoc méi: Téng sb 285 hoc
sinh, trong d6 khéi 6: 80 em (02 hoc sinh chuyén dén, 01 hoc sinh chuyén di).

- Quan tdm tang qua cho hoc sinh c6 hoan canh kho6 khan: 04 HS duoc
nhan qua nhan dip khai giang ndm hoc mdi, mdi suat 200.000 d

- GVCN hoan thanh diéu tra 1y lich hoc sinh ddu nim, thdng tin hoan canh
gia dinh hoc sinh. Hoan thién thong ké chét luong tuyén sinh 16p 10 nim hoc
2019-2020.

2. Giao duc toan dién

2.1. Giao duc dao dirc va phap luat

- GVCN lam tbt cong tac t6 chirc cho hoc sinh hoc tdp ndi quy nha
truong, xay dung ndi quy 16p hoc, xay dung né nép hoat dong dau nim. Hoc
sinh ¢6 y thirc trong st dung c4c cong trinh cong cong va bao vé tai san chung.

- Gido duc hoc sinh thuc hién t6t vé phap luat, dac biét 1a thuc hién céc
quy dinh vé ATGT: hoc sinh thyc hién nghiém viéc doi mil bao hiém khi tham
gia giao thong bang xe may dién, xe dap dién.

2.2. Day va hoc cac mon van hoa

- On dinh phin cong cong tac va td chice day hoc theo ding ké hoach gido
duc (PPCT) tir ngay 19/8; né nép day hoc on dinh.

- Cong tac quan ly, td chirc cac hoat dong day hoc duoc thuc hién nghiém
tlc, huy dong hoc sinh tham gia vao tiét hoc, nhiéu gido vién tich cuc sir dung
trang thiét bi d6 dung day hoc, rng dung CNTT, phong hoc bd mon.

- T chitc va hoan thién hd so ddi véi hoc sinh thi lai, to chtic xét 1én 16p
cho 01 hoc sinh.

- Chi dao va thuc hién nghiém cac quy dinh vé day thém, hoc thém.

- Thanh 1ap duoc cac doi tuyén HSG cac bd moén vian hoa tuy nhién chua
thuc hi€n dugc ndi dung on tap.

2.3 Giao duc thé chit- thim my va HDNG

- Tuyén truyén thyc hién c6 hiéu qua cac giai phap phong, chng tai nan
thuong tich, tai nan dudi nude cho hoc sinh.
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- Buée dau cung cd né nép hoat dong doi, hoat dong 10’ dau gio. Hoat
dong ty quan ctia nhiéu 16p ¢ hiéu qua tdt.

- Hoat dong ctia doi thiéu nién kiém tra da di vao né nép, gido vién truc
ban di phat huy dugc vai tro trong cong tac gidm sat, diéu hanh cac hoat dong
giao duc cua nha truong.

2.4. Giao duc lao dong - Hwéng nghiép

GVCN di quan tdim dén cong tac phdi hop véi CMHS t6 chire cho hoc
sinh lao dong sdp xép, trang tri cac phong hoc, don vé sinh trudng, 16p tét. Canh
quan nha trrong dam bao sach s€, an toan.

3. Cac diéu kién thiét yéu

3.1. Dgi ngii:

- Phan cong nhiém vy cac thanh vién trong hoi dong. On dinh bién ché.

- Cong bd cac két qua thi dua nam hoc 2018-2019: 18/18 d/c duoc cong
nhan LDTT, 03 d/c dugc cong nhan CSTD cép co s0, 01 d/c dugc S6 GD&DT
ting gidy khen.

- Tham gia day dii chuong trinh bdi dudng chuyén méon do nganh té chirc
c6 hiéu qua tuong dbi tt va td chirc tap huan lai tai trudng

- Chuyén mon to chirc boi dudng cong tac quan 1y hd so, s6 sach.

3.2. Co s6 vat chat

- CSVC, céc diéu kién can thiét phuc vu cong tac day va hoc dam bao

- Pam bao du vé vin phong pham phuc vu cong tac chuyén mén.

- Mua bo sung 21 b ban ghé 2 chd ngdi cho hoc sinh.

4. To chirc - quan ly

- b3 théng nhit vé 18 16i 1am viéc trong nha trudng. Thue hién nghiém tic
né nép ky cuong trong truong hoc.

- Trién khai kip thoi cac vin ban chi dao cta nganh tGi CBGVNV toan
trudng dé thuc hién.

- T6 chirc thanh cong L& khai giang naim hoc méi.

- Co ban hoan thanh h6 so minh chimg danh gia ngoai.

5.Ton tai

- Ho so s sach quan 1y ctia nha trudng chua dugc cap day du nén con

* Hoc sinh: Y thic dao dirc, chap hanh ndi quy nha trudong ciia mot sd
hoc sinh chua cao trang phuc dén truong chwa ding, ndi chuyén riéng, néi ty do
trong gio hoc.

- Con hién tugng hoc sinh di hoc mudn; di xe dap dién chua dang ky bién
s6 dén trudng.

* Giao vién: Mot vai giao vién con quén thuc hién nghiém tuc deo thé
cong churc khi dén trudng, tham gia hop con dén mudn.



- Gi4o vién chua thanh lap duoc do1 tuyén hoc sinh giéi cac bd moén van
hoa cua khdi 9, can khan truong 1ap danh sach doi tuyén chinh thitc dé 6n dinh
quén sd cac doi tuyén.

- Mot s6 tiét hoc chua thyc hién nghiém vé quy ché chuyén moén: gido
vién 1én 16p mudn, chwa chu y trong cong tac t6 chirc 16p, chua phat huy toi da
hi€u qua cua trang thiét bi duoc lép dat tai 16p.

- Do thiéu gido vién nén cong tic phan cong chuyén mén cé sy thay doi.

I1. Nhiém vu trong tam thang 9/2019

1. Cong tac phat trién

- Tiép tuc thuc hién cac bién phap quan 1y va duy tri si s6 hoc sinh: H tro
cac hoc sinh c6 hoan canh khé khin dé cac em duge dén 16p. Cac 16p xay dung
mé hinh “Péi ban cung tién”.

- GVCN ra soat lai sach hoc sinh thudc dién hd ngheo, gia dinh c6 hoan
canh kho khan, con gia dinh chinh sach (photo s6 hd nghéo, can ngheo dé thuc
hién ché d6 cho hoc sinh)

- Thyc hién cong tic PCGD, bd sung thong tin vao s6 ding bo.

2. Giao duc toan dién: CHU PE: "Truyén thong nha truwong"

2.1. Giao duc dao dirc va phap luat:

- Tang cuong trién khai cong tic gido duc an toan giao thong, tip trung
vao cac noi dung: Quan ly, ngan chan hoc sinh di xe may, xe dap dién khong doi
mil bao hiém; quan Iy, gido duc hoc sinh nghiém tic doi mil bao hiém dat
chuan, ding quy dinh khi ngéi trén Xe may, di xe dap dién; Trién khai thyc hién
mo hinh “Céng truong xanh, sach, dep va dam bdo trat ty an toan giao thong”.
Théng nhit véi cha me hoc sinh vé quy dinh an toan giao thong, trach nhiém va
cac hinh thirc xtr Iy hoc sinh khi vi pham; td chire ki cam két thuc hién dam bao
an toan giao théng gitra nha trudng, phu huynh va hoc sinh.

- Quan 1y, ngin chin kip thoi va giai quyét triét ¢ mau thuin cua hoc
sinh din dén danh nhau gy mat trat tu va anh hudng dén than thé, tinh mang
hoc sinh, trat ty an ninh trong truong hoc. Tang cuong cac bién phap phong
chéng bao luc hoc duong, t€ nan xa hoi. T chitc cho hoc sinh ky cam két khong
tang trit, sir dung cac loai hung khi, khong gy rdi trat tu cong cong va khong
thuc hién cac hanh vi vi pham phap luat; cam két khong st dung cac chat ma
tay, cac chét kich thich, chat giy nghién.

- T6 chuc gido duc, dinh hudng cho hoc sinh trong viéc sir dung thong tin
trén mang internet phuc vu viéc tim hiéu kién thtc va hd tro hoc tap; c6 quan
diém, hanh vi dung khi tham gia cac dién dan xa hoi va cac trang facebook.

- Gi4o duc vé truyén thong nha truong:



+ Pdi voi hoe sinh dau cép hoc: Tiép tuc t6 chie cac hoat dong dé hoc
sinh lam quen v&i1 théy co gido, vo1 ban be; Tao diéu kién cho hoc sinh hoa nhédp
nhanh vao moi truong hoc tap va ren luyén mai.

+ Tb chirc hoat dong tim hiéu vé nha truong: T chic tim hiéu vé truyén
thong nha trudng; t6 chic va bd may, can bo quan ly, gido vién va nhan vién da va
dang cong tac tai nha trudng; Tim hiéu va nim duogc diéu 18, quy ché nha truong;
qui ché kiém tra, danh gid, xép loai hoc sinh vé hoc tap va rén luyén; ndi qui, quy
dinh ciia nha truong. Tim hiéu didu kién vé co so vat chat, thiét bi hoc tap.
Hudng dan hoc sinh chim soc va sir dung cac cong trinh phuc vu cho cac hoat
dong trong nha trudng.

+ Huéng dan tham gia mot s6 hoat dong trong va ngoai nha truong: Thuc
hién nghiém tac viéc duy tri nén nép hoc tip ngay nhirng ngay hoc dau tién, rén
tac phong, 101 noi.

2.2. Day va hoc cac mon vian hod

- Gi4o vién bd mon khao sat chat lugng dau nim. Cin ctr két qua khao sat
chét luong dau nim, xay dung ké hoach phu dao va thanh todn hoc sinh yéu,
thanh 1ap cac doi tuyén va tién hanh boi dudng hoc sinh giéi. Phan loai dbi
tugng hoc sinh dé c¢6 phuong phép day hoc sat d6i twong thé hién 16 trong ké
hoach b6 mon.

- Tang cuong d6i méi phuong phdp giang day, cha trong st dung trang
thiét bj do dung day hoc, cac phong hoc bd moén. Thuc hién ting dung CNTT dac
biét 14 sir dung phong hoc thong minh trong giang day c6 hiéu qua dé nang cao
chat luong gio day

- T6 chuyén mén xdy dung quy dinh hoat dong cua td, cac quy ché
chuyén mon, dang ky thi dua, thao luan xay dung ké hoach nam hoc

- Chi dao thuc hién dﬁy du cac loai ho so, sd sach theo quy dinh, theo
dtng huéng dan;

- Lap ké hoach cho cong tac du gio tham 16p, ké hoach str dung thiét bi day
hoc ; dang ky gior day tt cua to chuyén mon, ding ky gio day o str dung phong
hoc thong minh/tudn. Thuc hién luu gitr bai kiém tra ctia hoc sinh.

- Ra soat cac van ban chi dao thuc hi€n chuyén mon hién hanh dé trién
khai trong cac td chuyén mén, cdc mén hoc thay d6i chuong trinh, cac ndi dung
da gidm tai

- Kién toan cac CLB STEM céac 16p, gido vién chu dong xay dung cac chu
dé gido duc theo dinh huéng STEM (theo nhém chuy@n mén)

2.3. Giao duc thé chat- thim my va HDNG

- Duy tri né nép hoat Thé duc, hoat dong 10’ dau gio, Duy tri hoat dong
tuyén truyén, phat thanh mang non. Poc va lam theo bao do1, hoat dong ctua doi
thiéu nién, kiém tra, hoat dong cua doi1 ty quan...
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- Tiép tuc duy tri ca&c CLB tuyén truyén ATGT trong cac 16p hoc, kién
toan cac CLB so¢ thich, d6i "Van nghé xung kich™ ctia nha truong

- Tb chirc Pai hoi Chi doi va dai hoi Lién doi: Bo phén phu trach chuyén
mon chi dao TPT d6i xay dung hudng dan, ké hoach cu thé vé t6 chirc dai hoi
chi doi.

- Phat dong phong trao “Nudi lgn nhan dao” trong cac chi ddi: Cach thirc
thuc hién ddm bao ding v&1 muc dich y nghia cia phong trao, phat dong vao gio
chao co dau tuan t4i.

- Duy tri "Tiéng trong sach trudong", tich cuc tuyén truyén tac hai cua rac
thai nhya, ddy manh phong trao "n6i khong véi rac thai nhya"

- Van dong hoc sinh tham gia bao hiém y té, thu va ndp vé thi quy theo
qui dinh

- T6 chire hoat dong vui tét Trung thu cho hoc sinh theo ké hoach.

- Huéng dan hoc sinh thi tim hiéu "90 nim - Vinh quang Pang Cong san
Viét Nam" bang hinh thire thi viét va thi trac nghiém truc tuyén

- Tong phu trach doi xay dung ké hoach thyc hién mé hinh “Cong trudong
xanh, sach, dep va dam bdo trat tu an toan giao thong”

2.4. Giao duc lao dong - Huwéng nghiép

- Tiép tuc lao ddng vé sinh, tu bd truomg, 16p, phan cong lao déng chuyén
trach. Song song v&i viéc gido duc y thirc gilr gin vé sinh cong cdng.

- T6 chure céc tiét hoc hudng nghiép cho hoc sinh 16p 9

3. Cac diéu kién thiét yéu

3.1. DBgi ngii

- Tong s6 CBGVNV: 22 d/c (trong d6 vién chirc: 10, HDLD KXDTH: 03,
HDLD 1 nam: 07, bao v¢: 02, lao cong: 01)

- T6 chitc ky cam két thyc nhiém vu nim hoc; ky cam két nghiém tic
thuc hién khong day thém va ATGT.

- GVCN dudng dan hoc sinh thi tham gia tim hiéu "90 nam - Vinh quang
Pang Cong san Viét Nam", CBGVNV tham gia cudc thi bang hinh thirc thi viét
va thi trac nghiém truc tuyén

- Tiép tuc bdi dudng ddi ngii vé coéng tic chuyén mon, nghiép vu, cong tac
quan ly: Nhi€ém vu nam hoc, ghi chép céc loai hd so s6 sach. ..

- Tiép tuc tham dy cac hoat dong boi dudng chuyén mon ciia nganh. Xay
dung va duyét cac ké hoach ddi véi Lién doi, to chuyén mon va ca nhan. Nop ké
hoach vé nha truong qua bd phan chuyén mén trude ngay 20/9

- T6 chirc kiém tra ndi bod: Kiém tra chuyén mon, cac loai hd so s6 sach
theo quy dinh.



- Mdi c4 nhan dang ky mot giai phap sang tao trong day hoc hodc mot sang
kién kinh nghiém vé viéc thyc hién nhiém vu dugc giao ctia minh (ndp vé ban thi
dua cia nha truong trong thang 9)

- Phén cong lai cong tac chuyén mon tir ngay 16/9/2019

3.2. Co sé vat chat

- Ting cudng cdng tc quan 1y, biao quan CSVC, trang thiét bi d6 dung
day hoc. Ban giao tai san cho tirng ca nhan phu trach. Tang cudong y thirc gilr gin
CSVC cac phong lam viéc chung.

- Xay dung ké hoach thuc hién va kién toan d6i PCCC cua nha truong;
Tuyén truyén nang cao y thirc trach nhiém trong cong tic PCCC trong CBGV
NV va hoc sinh

- B6 sung thém thiét bi phuc vu cong tac day va hoc

4. To chirc - quan ly

- T6 chiic L& khai giang nam hoc 2019-20120 theo cong vin sb
725/PGDDT ngay 23/8/2019 vé viéc huéng dan to chic khai gidng nam hoc
2019-2020.

- Tiép tuc tuyén truyén vé chuong trinh gido duc pho thong nim 2018

- Théng quan dé an hoc Tiéng Anh c6 yéu td nguoi nc ngoai dong vién
hoc sinh tham gia

- Xay dung va duyét ké hoach nim hoc cua cac bd phan va ca nhan theo
huéng dan cua nganh:

+ Nha trudng xay dung du thao ké hoach

+ T6 chuyén mén, t6 vin phong t6 chirc nghién ctru tham gia ¥ kién cho
du thao.

- Thuc hién nghiém cac quy dinh vé day thém, hoc thém, cac quy dinh
vé thu chi dau nam hoc theo cong van s6 2124/SGDDT-KHTC cua S& GD&DT,
cong vin sd 795/PGD&DPT ngay 09/9/2019 cta Phong GD&PT vé viéc hudng
dan trién khai thuc hién cac khoan thu, chi ngoai ngan sach; chin chinh tinh
trang lam thu trong cac co s& gido duc tir nam hoc 2019-2020. Trong do6

+ Thu theo quy dinh ctia nha nudc gdm: Thu bat budc theo luat gom thu
BHYT voi mtc thu 01HS/1 nam la: Muc luong ¢6 s x 4,5% x 12 thang x70%;
Thu chi hoc phi mirc thu nhu nam hoc 2017-2018: 30.000d/HS/thang.

+ Thu thoa thuan dé phuc vu truc tiép cho hoc sinh gém tién nude uéng,
tién trong xe.

+ Hoat dong trai nghiém: La hoat dong bat budc: Sir dung Kinh phi ngoai
ngan sach duoc cip tir dong gop cua CMHS.

+ Kinh phi hoat dong cua Ban dai dién CMHS: GVCN phdi hop véi
trudng ban cua 16p 1ap du toan kinh ph can thiét cho hoat dong cuia CMHS 16p



va phﬁn ung hd cho hoat dong cua Ban dai dién CMHS nha truong, théng nhét
v6i toan thé CMHS sau d6 méi trién khai thuc hién.

- Bo sung ho so EPMIS cho cac dong chi duge ky hop dong lao dong 1
nam

- GVCN hoan thién thong tin trang dau hoc ba

- T6 chtic hop CMHS toan trudng:

+ Nha truong xay dung ndi dung hoc BBD CMHS nha truong va BBD
CMHS céc 1op.

+ GVCN xay dung ndi dung hop CMHS cua 16p, tap trung vao cac ndi
dung phdi hop voi CMHS dé gido duc con, cac giai phap cu thé.

- Thong bdo cac ndi dung cong khai theo thong tu 36/2017/TT-BGDDT:
Cong khai cam két chat luong gido duc va chat luong gido duc thyuc té; Cong
khai diéu kién dam bao chat lugng nha truong; Cong khai thu chi tai chinh.

- Xay dung chuong trinh cong tac thang 9 (kém theo)

- GVCN nhéc hoc sinh thudc cac dién hod nghéo, can ngh¢o, bénh nghé
nghiép hodc bi tai nan lao dong duoc huong tro cip thuong xuyén, khuyét tat,
gia dinh c6 cong véi cach mang, mo cbi phd to, cong chimg gidy to lién quan
(ndp chadm nhat ngay 24/9/2019)

5. Cong nghé thong tin

- Thuc hién nghiém tic cong khai hoa trén trang thong tin cia nha truong:
Phan cong chuyén mon, thoi khoa biéu. ..

- Tang cudng cung cap tai nguyén cho trung tam dit liéu bai giang dién tir
(b6 phan Chuyén mon phan rd s luong bai elearning cho cac to CM).

- Tang cudng soan - duyét gido 4n online; st dung email v6i tén mién
@dongtrieu.edu.vn; tham gia chia sé bai viét trén trang truong hoc két ni.

- Str dyng c6 hiéu qua thiét bi ciia “Lép hoc thong minh” (bo phan chuyén
mon thiét 1ap lich giang cho cic bd mon), ting cuong ung dung CNTT trong
giang day.

- Nhém chuyén mén Tiéng Anh t6 chic day chuyén dé st dung thiét bi
cua pong hoc ngoai ngi

- Cap nhat diém truc tuyén trén hé théng quan ly diém SMAS

Trén day la ké hoach béo cao két qua thuc hi¢én nhiém vu thang 8 va nhi¢m
vu trong tim thang 9/2019 cua trudng THCS Nguyén Hué. D& nghi can bo, gido
vién, nhan vién va hoc sinh nghiém tac thuc hién./.

Noi nhin: HIEU TRUONG
- BGH (c/dao);
- GVNV (t/hién);
- Ban CNTT (dang Website);
- Luu. x
Nguyén Thi Kim Mai



CHUONG TRINH CONG TAC
Thang 9 nam 2019

Nhiém vu trong tam:

+ T6 chuc khai giang nim hoc mdi va “Ngiy toan dan dua tré dén
truong”;

+ Trién khai cac ké hoach thuc hién nhiém vy nim hoc.

+ Hoc theo ké hoach tir tudn 3- 6;

+ Trién khai thang “An toan giao thong”. Phat dong phong trao “Nudi
lon nhan dao”, “No6i khong véi rac thai nhya”;

+ Kiém tra nhiém vu dau nim hoc cta Phong GD&DT

+ Hop phu huynh hoc sinh.

+ Tiép tuc thuc hién diéu tra va nhap dit li¢u PCGD nam 2019

Lich cu thé:
THOI . . . LUC LUONG
GIAN NOI DUNG HOAT PONG CHI bPAO THAM GIA
T S . BGH
02/9 | Nghi ngay 1€ Quoc khanh 02/9
03-04/9 C.Iqluén bi cac diéu kién chuin bi cho khai BGH Toan truong

giang.

05/9 Tf) chu:‘c khafl gl?ng namqhoﬁc m0'1‘ 2019-2020 BGH Toan truong
va “Ngay toan dan dua tré dén truong”.

07/9 | Tap huan chuyén mén Toan tai Kim Son b/c Anh GV toan
- Tién hanh cong tac pho cip

03-30/9 | - Tham gia cudc thi tim hiéu "90 nim - Vinh | BD/c Anh GV

quang Dang cong san Vi¢t Nam"
- Phat dong thang ATGT

09/9 | - Phat dong phong trao "nodi khong voi rdc | D/c Anh | HS toan truong
thai nhya"
- Kiém tra va ban giao hoc ba céc 16p D/c Anh GV CN

10/9 | - Kiém tra thong tin hoc sinh trén SMAS b/c Anh GVCN
- Nop ké hoach sir dung thiét bi day hoc D/c Anh TCM

12/9 | Hop Hoi dong gido duc b/c Mai CBGVNV

13/9 | Kiém tra nhiém vu ddu nim hoc Phong BGH+Cb

e e ' GD&DT

Phit dong hudng tmg chién dich 1am cho thé

16/9 | Fhatdong huong ung chien dich lam cho the | ), | g oan truomg
gi61 sach hon nam 2019




- X4y duyng KH ndm hoc va KH t6 chtrc hoi

BGH TCD, TPT
nghi CBVC G CICh,
19/9 |- Cac‘to chl‘lyen nAion thao luain xay dungvKH. TTCM Céc thanh vien
- Hoan thanh xdy dung ké hoach chi dao BGH el té
chuyén moén, HD NGLL...
20/9 Nop ké hoach cua td chuyén mon, Lién doi,
chii nhiém va céc ké hoach ciia ca nhan
21/9 | Hop Ban dai dién cha me HS cac lop b/c Mai PH-GVCN
22/9 | Hop phu huynh toan truong D/c Mai GVCN
- Phat dong PT “Nuoi lon nhan dao”
23/9 ar ong HoLion mhan €ao P/c Anh | HS toan trudng
- Duyét ké hoach day hoc b/c Anh GV toan
23-24/9 | - Duyét ké hoach ctia T6 chuyén mén b/c Mai trudng
- Duyét KH cha nhiém GVCN
26/9 | T6 chie HN CBVCLDP cép t6 BGH TCM, TVP
x +
28/9 | Pai hoi chi doi miu e Anh | TPT+GVCN
16-30/9 | Tham 16p du gio theo ké hoach P/c Anh T6 CM
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