PHONG GD&PT TX PONG TRIEU CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THCS NGUYEN HUE Poc ldp - Tw do - Hanh phic
S6: 271/KH-THCS Nguyén Hué, ngay 20 thang 9 nam 2019
KE HOACH

Thuc hién nhiém vu cong nghé thong tin ndm hoc 2019 — 2020

Cin ctr cong van huéng dan s6 827/PGD&BPT-CNTT ngay 17 hang 9 nam
2019 ctia Phong GD&DT thi xa Pong Triéu vé viéc hudng dan thuc hién nhiém
vu cong ngh¢ thong tin nam hoc 2019-2020;

Can ctr K& hoach ndm hoc 2019-2020 cua truong THCS Nguyén Hug;

Truong THCS Nguyén Hué xay dung ké hoach thuc hién nhiém vu cong
nghé thong tin nam hoc 2019-2020 nhu sau:

A. TINH HINH NHA TRUONG NAM HOQC 2019-2020

1. Co 56 vit chit

- S6 phong hoc van hoa: 8

- S6 phong hoc bo mén Tin hoc: 1 Phong

- S6 phong hoc théng minh: 1

trong do:

+ 01 buc giang thong minh

+ May tinh bang: 24 chiéc

- S6 may tinh trong phong hoc Thyc hanh Tin: 32 may

- Pa lap dit hé théng Internet cap quang FTTH: 01

- P4 lap dat duong truyén Internet ADSL: 01

- My tinh x4ach tay: 05

- May tinh dé ban phuc vu cho quan 1y va day hoc: 17

- May chiéu thuong: 9

- Man chiéu: 09

- Bang tuong tac thong minh: 01

- Man tivi: 02

- May photo: 01

- Mdy in cac loai: 07

- May anh KTS: 01

- Phong hoc dugc lap dit may tinh dé ban va may chiéu, phong chiéu: 08

- Lép hoc 1ap camera giam sat: 12

2. Dji ngii

- S6 CBGV NV: 19 nguoi. Trong d6

+ CBQL: 02

+ Giao vién: 15 (trong d6 GVHD Tin hoc: 01)

+ Nhan vién: 02

- 100% gido vién co6 chung chi tin hoc.

- S6 gido vién soan giang gido an dién tir thanh thao: 15/15



- S6 GV biét thiét ké bai giang Elearning: 15/15

- S6 CB, gi4o Vién soan gido 4n bang may tinh: 18/18

- S6 CBGV ding ky duyét gido an online mirc do 2 1a: 18/18

- 100% CBGYV c6 trinh d6 Tin hoc viing vang, ham hoc hoi.

3. Hoc sinh

- Tong s6 HS: 285 em/135 nit, gom 8 16p

- Pa 56 hoc sinh ngoan, cac em ¢6 ki ning thuc hanh may tinh.

* Thanh tich da dat dwoc vé CNTT nam 2018-2019

- Pat 01 giai nhét giao luu Olympic Tin hoc tré cap thi x3; 01 giai nhi giao
lwu Olympic Tin hoc tré cap thi x4.

- Tap thé nha truong dat giai khuyén khich ngay hoi KHCN nam 2019

- 05 gido vién dat gia vé san pham giao luu lich sir dja phuong va thiét ké
bai giang elearning

4. Thuén lgi va khé khan

* Thuan lgi

- Trudng dugc trang bi kha tét cac phuong tién phuc vu cho hoat dong
cong ngh¢ thong tin.

- Poi ngii can bo gido vién, nhan vién nha truong hau hét yéu nghé ham
mé véi viéc tmg dung CNTT trong quan 1y va giang day, c6 tinh than trach
nhiém, doan két gitip d& 1an nhau.

- Pa sd gido vién co tinh than cau tién, chju khé hoc hoi.

* Khé khin

- Sé g1do vién hop dong chiém ty 18 cao 71,42% trong tong sé6 GV nha
truong, s6 GV chu yéu 1a tré méi vao nganh vi vay kinh nghiém giang day cling
nhu tiép can phuong phap day hoc han ché;

- S6 luwong con thiéu so véi dinh bién, trong nim hoc ¢6 02 gido vién nghi
thai san

- Bén canh d6 mot s6 CBGV NV chua that su thanh thao trong soan gido
an Elearning, van hanh thiét bi ciia phong hoc thong minh.

B. NHIEM VU TRONG TAM

1. Trién khai c6 hiéu qua cac dé 4n ting cudng tmg dung cong nghé thong
tin trong quéan 1y va hd trg cac hoat dong day - hoc, nghién ctru khoa hoc gop
phan nang cao chat luong gido duc va ddo tao giai doan 2016-2020, dinh huéng
dén nim 2025 (duwoc phé duyét theo Quyét dinh so 117/0D-TTg ngay
25/01/2017 cua Thii twémg Chinh phi); trién khai c6 hiéu qua Nghi quyét sb
17/NQ-CP ngay 07/3/2019 ctia Chinh pht vé mot sé nhiém vu, giai phap trong
tam phat trién Chinh phu dién tir giai doan 2019-2020, dinh huéng dén nim
2025; tiép tyuc trién khai hiéu qua céc chirc ning, hé thong dich vu cong mirc do
3, muc do 4 cua cac cép tir thi x3 dén x4 trén hé théng chinh quyén dién tu.

2. Hoan thién co s¢ dir liéu 1én phan mém quan 1y truong hoc truc tuyén
(qlth.quangninh.edu.vn); Trién khai thuc hién hiéu qua cac phan mém quan 1y co
két ndi lién thong dir li€u véi cac phﬁn mém co s6 dit liéu nganh; st dung hi¢u
qua phan mém tuyén sinh truc tuyén dau cip va sir dung hd so dién tir (s6 diém,
hoc ba, sb lién lac, gido an).



3. Tiép tuc xay dung va khai thac cac thu vién bai giang e-learning, hoc
lidu s6 cua nganh; trién khai c6 hiéu qua mo hinh gido duc dién tir; tap trung td
chtc ing dung CNTT vao quan 1y va day hoc, wu tién hd trg trong cong tac doi
mo&i hinh thire day hoc, phuong phap day hoc, hinh thirc t6 chic va phuong phap
kiém tra danh gia; boi dudng k¥ ning nang cao trinh d6 ung dung CNTT cho
can bd gido vién, nhan vién.

C. CAC NHIEM VU CU THE

1. Ung dung CNTT trong cac hoat dong diéu hanh va quan Iy gido duc

a. Muc tiéu

- Nang cao nhan thurc cia CB, CVC, hoc sinh va can bo quan 1y vé vai tro,
vi tri va sy can thiét ctia cong nghé thong tin trong hoat dong quan 1y va day
hoc nhu:

+ Xac dinh viéc phét trién nhan luc cong nghé thong tin va tmg dung cong
nghé thong tin trong hoat dong giang day va hoc tdp la mot nhi€ém vy quan
trong, c6 y nghia va tac dung rat 16n trong viéc soan giang, hoc tip nham nang
cao hiéu qua chét luong giang day va ddi méi quan ly gido duc.

+ Tiép tuc tao chuyén bién tich cuc vé tmg dung cong nghé thong tin
(CNTT) trong toan trudng trén co sd ting cudng co s vat chit , thiét bi CNTT;
nang cao trinh d9, k¥ nang CNTT cho can bd quan ly, gido vién, nhan vién.
Thuc hién déng bo viéc img dung c¢6 hiéu qua CNTT trong cac hoat dong quan
ly va gidgo duc nham goép phan ddy manh cong tac cai cach hanh chinh va doi
ma&i phuong phap day hoc.

- Déy manh phat trién Chinh phu dién tir, nang cao chat lugng, hi¢u qua
hoat dong cua nha truong, phuc vu phu huynh HS cling nhu CBGV NV nha
truong ngay cang tét hon. Cong khai, minh bach hoat dong ctia co quan trén moi
truong mang.

b. Chi tiéu

- 100% CBGV NV khai thac c6 hiéu qua phin mém quan 1y trudng hoc
truc tuyén (SMAS). Khai thac ot cac tién ich ctia phan mém trong viéc st dung
s6 sach dién tu.

- 100% CBGV NV va phu huynh HS tiép tuc trién khai cac dich vu cong
truc tuyén, dac biét cac dich vu cong phuc vu hoc sinh, phy huynh hoc sinh va
nhan dén, cu thé:

+ Dich vu tuyén sinh dau cip.

+ Cung cdp mién phi théng bao diém hoc tap va két qua rén luyén (s lién
lac dién tr) qua email, tin nhén SMS trén website don vi.

+ Thyuc hién cong khai cac thong tin cua nha truong trén trang Website
truong.

- BGH sir dung, khai thac c6 hiéu qua céc chirc ning hd tro cong tic quan
Iy, diéu hanh cta don vi trén hé thong phong gido duc dién tir, va cong thong tin
cua nha truong.

- 100% CBGV-NV sir dung hiéu qua thiét thyc hé thong thu dién tir
http://mail.dongtrieu.edu.vn trong cong tac quan ly va day hoc.



- 100 % GV tiép tuc trién khai thuc hién hiéu qua dé an soan, duyét gido
an online & murc do 2.

- BGH chi dao 100% céac bd phan nha trudng sir dung hiéu qua cc phan
mém quan 1y tai chinh, co s¢ vat chat (MISA), quan 1y nhan sy (PMIS, ePMIS),
Phan mém phé cap GD chéng mu chit, cac sb sach dién tu. Cap nhat dir liéu
day du, c¢6 hé théng 1én cac cong thong tin ciia Phong GD&DT.

- Tiép tuc str dung co6 hiéu qua hé théng phong hop qua mang.

- Tuyén truyén, quan triét, t6 chire trién khai van hanh va khai thac hiéu qua
t61 100% CBGV-NV, hoc sinh, phu huynh hoc sinh vé cac chirc nang cua cac hé¢
thong Chinh quyén dién tir va Trung tdm hanh chinh cong theo hudng dan cua cac
cép, cac nganh, dac bi¢t cia nganh GD&DT da dugc s6 hoa thanh dich vu cong
truc tuyén muc do 3, mirc do 4.

- 90% cac van ban ctia nha trudng sir dung van ban dién tu, chir ky sb trén
moi trudng mang thay thé vin ban thong thuong;

- Trién khai va thyc hién cong tac cai cach hanh chinh theo chu dé nam, st
dung hiéu qua hé théng lich cong tac trén cong thong tin clia nganh.

- Khai thac hiéu qua cac hé théng thong tin nganh gido duc.

- 100% gi4o vién c6 tai khoan trén trang “truong hoc két ndi” va tham gia
sinh hoat chuyén mon, nghién ctru bai hoc va guri bai 1én mang.

- Nha truong tiép tuc xay dung bd sung kho hoc liéu mo tai Website cta
truong, méi CBVC dong gop it nhat 10 bai giang dién tir, toan bd dé kiém tra tir
45 phut trd 1€n.

c. Bién phap

* Cong tac bdi dudng tuyén truyén

- Tuyén truyén dé nang cao nhén thitc cho CBGV NV ¥ nghia ciia viéc
ung dung CNTT trong nha truong.

- Trién khai day du cac van ban quy pham phap luat va cac van ban chi
dao khac ctia nganh c6 lién quan dén coéng tic Cong nghé thong tin.

- Tuyén truyén vé trang thu vién, dién tir ciia nganh ciing nhu trang
website nha truong t61 GV NV, HS va PHHS tai dia chi http://dongtrieu.edu.vn,
http://thcsnguyenhue.dongtrieu.edu.vn

- Huéng dan CBGVNYV viéc cip nhat thong tin trén trang thong tin clia
nganh va cua truong; soan gido an Elearning; quan 1y s6 diém dién tir, so lién lac
dién tir va gui tin nhan qua tin nhan SMS, email...

* Tiép tuc sir dung c6 hiéu qua hé théng phong hop qua mang:

- Tiép tuc nang cap va st dung c6 hiéu qua hé théng phong hop truc tuyén
cia nhd truong qua mang  voi diém cau trung tim tai dia chi
http://hop.moet.edu.vn/pgddongtrieu;

- Kién toan lai 401 ngli kiém nhiém CNTT tai nha truong trudng;

* Trién Kkhai cac dich vu cong truc tuyén, dic biét cac dich vu cong
phuc vu phu huynh, hoc sinh, mét sé dich vu cu thé:

- Thue hién tét dich vu tuyén sinh hoc sinh du cip (cung cip day du cac
loai mau don, ndp hd so truc tuyén, cong khai danh sach ding ky, cong khai két



http://dongtrieu.edu.vn/
http://hop.moet.edu.vn/

qua xét tuyén va tra két qua qua mang) tai dia chi
http://tsdaucap.dongtrieu.edu.vn.

- Tiép tuc va str dung hiéu qua cung cép thong bao diém hoc tip va rén
luyén s6 lién lac dién tur qua tin nhéin SMS, email trén hé théng website truong hoc
(han ché sir dung hé théng nhan tin thu phi qua dién thoai di dong). Thuc hién luu
trir thong tin hoc sinh theo ndm hoc.

- Thuc hién cong khai cac thong tin ctia nha truong Theo thong tu sb
36/2017/TT-BGDDT ngay 28/12/2017 ctia B§ Giao duc va Pao tao, Thong tu
61/2017/TT-BTC cta BO Tai chinh ngdy 15/6/2017 trén cong thong tin, phong
Hoi dong nha trudng, bang tin cta don vi.

* Str dung, khai thac c6 hiéu qua cac chirc ning hd trg cong tic quin
1y, diéu hanh ciia don vi trén hé thong Phong gido duc dién tir, va Cong
thOng tin ciia nha truwong

- Ra soat hop thu ca nhan co tén mién @dongtrieu.edu.vn cia CB GV
NV, dé suat vdi Phong GD&PT cip mdi hodc diéu chinh thong tin cho CBGV
NV chuyén dén hang niam; thudng xuyén str dung email trong viéc trao d6i van
ban ctia nganh va cua nha truong t61 CBGVNV.

- Tiép tuc trién khai thyc hién hiéu qua thiét thuc Pé 4an soan, duyét giao
an online qua hé thng http://e-learning.dongtrieu.edu.vn.

- Chi dao bg phan hanh chinh st dung hi¢u qua cac phﬁn mém nhu: Phan
mém quan 1y tai chinh, co s& vat chat (MISA); quan 1y nhan su (PMIS, ePMIS) ;
phan mém pho cip GD chéng mu chit; gido vién sir dung thuong xuyén phan
mém quan 1y trudng hoc truc tuyén (SMAS) vé s6 diém, hoc ba dién tu.

- CBGVNV tang cuong su dung s6 dién tir, van ban dién tir trong quan ly
diéu hanh va luu tri.

* Tiép tuc trién khai viéc tuyén truyén vé Chinh quyén dién tir va Trung
tAm hanh chinh cong theo huéng din ciia Thi xA.

- Tiép tuc tuyén truyén, tap huan, thuc hién khai thac cac bo thi tuc hanh
chinh cong cua Thi xa, Nganh dich vu cong truc tuyén muc do 3, muc do 4 tai dia
chi http://dichvucong.quangninh.gov.vn;

- Thuc hién hiéu qua hé thdng bao céo truc tuyén; st dung lién thong vin
ban dién tir, chit ky sb trén moi truong mang thay thé vin ban thong thuong theo
huéng dan cuia Thi x3;

- Nghiém tac trién khai va thyc hién cong tic cai cach hanh chinh theo chii
dé nam, sir dung hiéu qua hé thdng Lich cong tac http:/dongtrieu.edu.vn/lich-cong-
tac; tang cuong su dung hé théng luu thong, khai thac cap nhat va gii vin ban dién
tir n6i bo gitra hé théng Phong gido duc dlen tir va cac hé thong thu dién tir, cac hé
thdng van ban phap quy, chi dao cta cac cap.

* Khai thac cac hé thong thong tin gido duc

- Hudng ddn CBGV va NV thuong xuyén truy cap Cong thong tin dién tir
cua phong GD&DT tai

http://dongtrieu.edu.vn;

http://e-learning.dongtrieu.edu.vn;  http://lichsu.dongtrieu.edu.vn;

http://dongtrieu.edu.vn/lich-cong-tac;
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http://tsdaucap.dongtrieu.edu.vn/,

https://www.baohiemxahoi.gov.vn

http://csdl.moet.gov.vn

http://truonghocketnoi.edu.vn

- Huéng dan can bo quéan ly, gido vién va hoc sinh nha trudng thuong
xuyén truy cap Trang thong tin dién tir ciia nganh dé cip nhat thong tin va tai
nguyén lién quan dén trién khai ing dung CNTT toan nganh.

- Khai thac Trang DDCI cua thi xi DPong Tridu tai dia chi
https://www.facebook.com/ddcidongtrieu/.

- T6 chtrc quan 1y va sinh hoat chuyén mén, chuyén dé, chu dé trén trang
“Truong hoc két ndi”, tat ca GV déu co tai khoan trén trang “trudng hoc két nbi”
va tham gia sinh hoat chuyén mon, nghién ctru bai hoc va gui bai 1én mang. To
chtic sinh hoat t6 chuyén mén trén trang “trudng hoc két ndi”; ting cuong xay
dung nguén hoc liéu mo, sinh hoat chuyén dé, chu dé; dam bao mdi to chuyén
mon mdi hoc ky it nhat ¢6 01 san pham dua lén trang mang trudng hoc két nbi...

- Thuong xuyén kiém tra va danh gia viéc tmg dung CNTT toan don vi.

2. Ung dung CNTT vao d6i méi hinh thirc day hoc, ndi dung, phwong
phap day, hoc va kiém tra danh gia

a. Muc tiéu

Gido vién chi dong tich hgp CNTT vao timg mén hoc dé nang cao hiéu
qua bai giang ciing nhu nang cao chat luong cua viéc kiém tra danh gia.

b. Chi tiéu

- 100% GV tiép tuc tham gia giang day c6 hiéu qua trén 16p hoc thong
minh (theo vin ban s6 919/PGD&PT-CNTT ngiy 11/9/2018 cua Phong
GD&DT thi xa)

- M&i gi4o vién cé it nhat 1bai giang E-Learning/ky va dong gop trén
trang Web nha truong. Mdi t6 ¢6 it nhat 2 san pham tham gia thi cap thi xa.

- 100% can bo, gido vién dé dong gop gido an, bai gang dién tir hodc dé
kiém tra vao kho tai nguyén cta trudng va ctua Phong, 100% cac bai soan, bai
giang, tai nguyén so...trudc khi cap nhat 1én cac Cong thong tin sau khi dugc
kiém duyét cia BGH nha truong.

- 100% GV thuc hi¢n soan, duyét gido an online muc do 2.

- 100% GV biét tng dung CNTT vao d6i méi hinh thirc t6 chirc day hoc,
ndi dung, phuong phép day va hoc theo hudng gido vién chi dong tich hop
CNTT vao timg moén hoc dé nang cao hiéu qua bai giang.

- 100% GV va HS duoc huéng dan khai thac kho bai giang e-Learning
cua B§ GDDT tai dia chi http://elearning.moet.edu.vn ; kho tai nguyén, thu vién
sach dién t&r, hoc litu sb trén cac Hé théng quangninh.edu.vn va
dongtrieu.edu.vn.

- 100% GV tham gia st dung trang “Truong hoc két ndi” cia B GDDT
phuc vu trao d6i chuyén mén, d6i méi ndi dung, phuong phap day hoc trong nha
truong.

- C6 tir 2 hoc sinh tré 1én dat giai giao luu Olympic Tin hoc cép thi x3, 01
giai cap tinh
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c. Bién phap

- Gido vién tich cuc st dung phong hoc thdng minh (gido vién t6 KHXH)
va phong Tin hoc di cai tao thanh phong hoc théng minh (gido vién to6 KHTN),
phong chirc nang giang day mon Ngoai ngit va giao duc STEM trong nha
truong;

- Tb chire hoat dong giao duc ngoai gio chinh khéa voi mon Tin hoc hi¢u
qua, chuan bi cac diéu kién thiét yéu sin sang cho cong tac to chtrc day Tin hoc
theo truong trinh gido duc phd thong méi. Thanh lap va on tap doi tuyén tham
gia giao luu Olympic Tin hoc cap thi x3, cap tinh

- Tiép tuc trién khai, to chirc cho gi4o vién, hoc sinh tich cyc ting dung
CNTT vao tham gia céc cudc thi (cudc thi tim hiéu lich st 90 nim - Vinh quang
bang Cong san Viét Nam; cudc thi Hoc tap va lam theo Bac; san choi giao
thong thong minh...), hdi thi Sang tao phén mém, Sang tao Khoa hoc K¥ thuat,
Sang tao Thanh Thiéu nién-Nhi dong; cac giai phap sang tao vé g dung CNTT
vao quan ly va day hoc.

- Tiép tuc t6 chirc cudc thi thiét ké bai giang e-learning t6i toan thé can
bd, gido vién nham dong gop bai vao cac thu vién bai giang cia trudng va cua
Phong theo cap hoc, 16p hoc, mon hoc va theo phan phdi chuong trinh timg mon
hoc, cu thé:

+ Xay dung bai giang theo chuong trinh va ndi dung sach giao khoa mai;

+ Pho bién, huéng dan gido vién, hoc sinh khai thac cac thu vién bai gidng
e-learning cia Bo GD&DT http://elearning.moet.edu.vn ; tai nguyén, thu vién
sach dién tu, hoc lidu s trén cac hé thong http://quangninh.edu.vn, http:/e-
learning.dongtrieu.edu.vn, http://lichsu.dongtrieu.edu.vn...

- Tiép tuc t6 chirc thuc hién hiéu qua viéc soan, duyét giao an online, khai
thac co so luge d6 sach gido khoa dién tir tai http://e-learning.dongtrieu.edu.vn,
giao trach nhiém cho t6 truong chiu trach nhiém kiém duyét bai soan, bai giang,
tai nguyén sb trudc khi cap nhat 1én cac cong thong tin ctia don vi, trung tam dit
lidu bai giang e-learning. Phan dau dat it nhat 80% s6 luong gido an/mén duoc
duyét online.

- Tham gia cac hoi nghi, chuyén dé, tap huin vé cac hoat dong day hoc
thong qua hé théng truyén hinh truc tiép va hoi nghi truc tuyén cta nganh.

- Trién khai phan hé kiém tra, thi truc tuyén déi véi mot s6 mon hoc; két
qua kiém tra, thi dugc luu trir theo mon hoc, 16p, hoc ky, nam hoc cuia ting hoc
sinh; dit liéu duoc sb hoa theo cau trac cua cac loai sd sach dam béo dap tng
cong tac quan 1y va luu trit trong trudng; tich hop phan hé vao hé thdng phong
gido duyc dién tir cua nganh.

- Gido vién chu dong tich hop CNTT dap tmg yéu cau timg mén hoc dé
nang cao hiéu qua bai giang, sir dung cac phan mém trinh chiéu két hop céc
phan mém mo phong, thi nghiém ao va phan mém day hoc; to chirc day tin hoc
theo hudng tich hop lién mdn, nang cao hiéu qua gido duc STEM dic biét 1a ing
dung CNTT dé xdy dung phan mém 14p trinh diéu khién robot
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- Gido vién ting cuong khai thac sir dung trang “Trudng hoc két ndi” tai
dai chi http://truongtructuyen.edu.vn dé sinh hoat chuy@n mén, nghiép vu; giao
cho Tb truéng chuy@n mén bao cao hang thang

- Pinh hudng, hd trg CBGV-NV, hoc sinh khai thac thong tin trén internet
hiéu qua, lanh manh, dap rng nhu cau hoc tap, sinh hoat cita CBGVNV va hoc
sinh.

3. Trién khai ha ting va thiét bi CNTT

a. Muc tiéu

Tiép tuc dau tu ha ting CNTT trong trudng. Nang cao hiéu qua cong tic
quan 1y va sir dung thiét bi CNTT hién ¢ trong nha trudng.

b. Chi tiéu

- Stra chita bao dimg hé thong két ndi Internet; may tinh may chiéu tai
cac phong hoc, phong hoc chirc nang va phong lam viéc cta truong it nhat 1
lan/nam.

- 80% s gi&o vién c6 Laptop phuc vu cho viéc day hoc.

¢. Bién phap

- Tiép tuc tham muu dau tw mua sam dau tu ha tang CNTT trong truong
phuc vujcoong tic giang day va chuan bi cac diéu kién thyc hién chuong trinh
GDPT 2018

- K&u goi tai tro cia C4C to chirc, A nhan dé hd tro may tinh; may chiéu;
loa, tang &m, stra chita trang thiét bi tmg dung CNTT

- Cang cd hé théng két ndi Internet cac phong hoc, phong hoc chiic niang
va phong lam viéc cua truong.

- Khuyén khich giéo vién ty trang bi Laptop va hoa mang phuc vu cho
viéc day hoc.

- Tiép tuc lam tot cong tac XHH trong va ngoai nha trudng trang sam cac
co s& vat chat.

- Ngay tu dau nam kiém tra lai cac thiét bi CNTT tai cac phong hoc,
phong churc nang dé c6 ké hoach bao dudng, duy tri dé viéce sur dung, khai thac
va van hanh hét cong suat, hiéu qua ha ting CNTT ctia nha truong. Ludn duy tri,
van hanh hé théng mang internet cap quang, mang LAN, hé thong Wifi, mang
két hop gitta LAN va Wifi (WLAN) dam bao an toan phuc vu hoat dong quan 1y
va day hoc dat hi¢u qua cao nhat.

- Trang bi thiét bi CNTT phuc vu day-hoc: Dam bdo di may tinh phuc vu
day- hoc mon Tin hoc (ty 1€ 1,25 hoc sinh/01 may tinh/16p). Tiép tuc trién khai
Ké hoach xay dung md hinh "Lép hoc thong minh", wu tién va dam bao du sé
luong may tinh bang trong phong hoc thong minh dam bao ty 18 tdi thiéu 02 hoc
sinh/01 may tinh bang tién t6i mdi hoc sinh c6 01 mdy tinh bang trong phong
hoc thong minh; dé hoan thién xdy dung mo hinh Truong hoc théng minh giai
doan 2015-2020. Thiét bi CNTT tai mdi phong hoc va cac phong chic ning
phuc vu day hoc dugc trang bi du may tinh cho gido vién dam bao két ndi voi hé
théng 4m thanh (micro, ting am, loa), hé thong kénh hinh (may chiéu, bang
thong minh hodc phong chiéu), mang Internet, mang ndi bo;



http://truongtructuyen.edu.vn/

- Trién khai cc bién phap dam bao an toan an ninh ddi voi cac hé thong
CNTT (phan ctng, phan mém, website . ) Thuong xuyén ra soat, cap nhap
thong tin trén website ctia nha trudng va khic phuc cic nguy co mat an toan, an
ninh théng tin va tuyén truyén cho can bo, gido vién va hoc sinh.

- Trién khai va t6 chirc sir dung phat huy hét cong suét cac chirc ning vé
tuyén truyén, quan Iy diéu hanh va day hoc trén cac Cong thong tin thanh phan
ctia hé thong Phong gido duc dién tir ctia nganh Gido duc va Pao tao thi xi Pong
Triéu tai dia chi http://dongtrieu.edu.vn, va Cong thong tin Céng nghé GIS vao
gido duc dia ly, lich sir dia phuong tai dia chi http://lichsudongtrieu.edu.vn téi
toan thé can bo giao vién, nhan vién, ngudi lao dong va hoc sinh trong nha
truong ciing nhu toan thé nhan dan trén dja ban.

4. Boi dwdng ky niing ing dung CNTT cho gido vién va cin b quén
ly gido duc.

a. Muc tiéu

Nang cao k¥ nang img dung CNTT cho CB GV trong nha truong.

b. Chi tiéu

- 100% Giao vién du cac 16p tdp huin vé CNTT do PGD&DT va nha
truong to chirc.

- 100% CB quan 1y, to truong chuyén mén va GV ung dung CNTT trong
quan 1y, diéu hanh cua BGH, Tb chuyén modn, cap nhat tai li€u hoac chia sé tai
liéu (sir dung mail, trang tinh, trang tai li¢u, ...).

c. Gidi phap

* Noi dung tap hudn phai bam sat v6i nhu cau thuc tién vé tng dung
CNTT cua gido vién. Tap trung vao mot s6 nodi dung sau:

- Nang cao ning lyc ung dung CNTT dap tng chuan k¥ ning st dung
CNTT quy dinh tai Thong tu s6 03/2014/BTTTT ngay 11/3/2014 ciia B6 Thong
tin va Truyén thong; K§ ning dam bao an toan, an ninh thong tin; K§ nang khai
thac str dung ¢ hiéu qua cac phan mém quan 1y va day hoc trong nha trudng.

- K¥ nang khai thac, van hanh, diéu khién st dung phong hoc thong minh;
td chirc soan, duyét gido an online; cac thiét bi dién tir hién dai méi trang bi; cac
phan mém trinh chiéu, phin mém hd tro thiét ké bai giang twong tac, phan mém
mo phong, thi nghiém 4o, phan mém day hoc dé d6i méi hinh thire to chirc day
hoc, ndi dung, phuong phéap day hoc trén 16p hoc.

- K§ nang tim kiém, khai thac thong tin, chia sé thong tin trén internet, hé
théng thu dién tir phuc vu xay dung bai giang e-Learning va cac phan mém hd
tro soan giang e-Learning; khai thac cac nguén hoc liéu sb phuc vu hi¢u qua
quan ly va day hoc.

* Tham gia tdp hudn qua mang tai dja chi http://taphuan.moet.edu.vn;
http://truonghocketnoi.edu.vn do B6 GDPT cung cip; qua hé thong hdi nghi
truyén hinh tryc tiép, truc tuyén ciia nganh http://hop.moet.edu.vn/pgddongtrieu.

* Tang cudng cdng tac dao tao, boi dudng nang cao trinh d6 Tin hoc cho
can bo quan ly, gido vién va nhan vién théng qua:

- Ung dung CNTT trong t6 chirc cac cudce hop, hoi thao, sinh hoat chuy@n
mon, b&o c&o chuyén dé, ...



- Ung dung CNTT trong viéc luu trit ho so, sap xép ho so

- Ung dung CNTT trong viéc quan ly chuy&n mén, quan 1y hd so, quan ly
c4c mat hoat ddng ma minh phu trach. Str dung hiéu qua cac phadm mém quan li
hoc sinh, quan ly nhan su, quan Iy thu vién, ... dap Gmg y&u cau quan i chung
ctia nganh dong thoi cap nhat va bao cdo thudng xuyén

- Ung dung CNTT trong quan 1y va thu thip minh chimg, phiéu danh gia
tiéu chi va xay dung bao cdo tu danh gia, hoan thién hd so dé nghi danh gia
ngoai

5. Xay dung mo hinh gido duc dién ti

a. Muc tiéu

Phat huy hiéu qua céc trang thiét bi trong phong hoc thong minh nham
tang cuong tng dung CNTT vao day hoc cua nha truong.

b. Chi tiéu

- 100% GV nha truong biét sir dung cac thiét bi trén phong hoc thong
minh va biét soan bai va day hoc trén phong hoc thong minh.

- Co tlr 10%-25% céc tiét day theo PPCT cuia cac bd mon phai tham gia
day trén phong hoc thong minh.

- 100% HS cac 16p dugc hoc trén phong hoc thong minh

c. Gidi phap

- To chire tap huén lai viéc van hanh phong hoc thong minh

- Ki¢n toan Ban CNTT phu trach cac hoat dong CNTT trong nha truong,
dong chi Hiéu truong phu trach chung va 01 dong chi 1a nhan vién cua truong
dam nhan vi tri viéc lam phu trach CNTT cua don vi; xay dung vi tri viéc lam
gido vién day tin hoc trong truong, xay dung ké hoach va tham muu cip tham
quyén tuyén dung du gido vién day Tin hoc trong nha truong theo chuong trinh
SGK mai.

- Hiéu truong ban hanh quy ché quan 1y, duy tri va khai thac sir dung cac
hé théong CNTT, phan cong cu thé trach nhiém vé quan 1y, st dung van hanh,
diéu khién hé théng ha tﬁng CNTT cho céan b0, gido vién va nhan vién; trién
khai ing dung CNTT phai di d61 v6i viéc dam bdo an toan, an ninh thong tin.

- T6 chuyén mén hudng din cac thanh vién dang ky cac tiét day trén
phong hoc thong minh, ph6 hiéu truong téng hop xay dung ké hoach thuc hién
chung trong toan truong

D. TO CHUC THUC HIEN

1. Ban giam hi¢u

- Xay dung ké hoach thyc hién tmg dung CNTT cua nha truong.

- T6 chue cho hoc sinh va phu huynh HS déng ky tham gia hoat dong ngoai
gid chinh khoa véi mon Tin hoc va trién khai thuc hién khi d3 trinh Phong
GD&DT phé duyét.

- BGH c¢6 trach nhiém kiém tra giam sat viéc quan 1y va sir dung thiét bi
CNTT ciing nhu viéc ing dung CNTT cua tung cd nhan va tung bd phan.

- T6 chirc tu bo, stra chira, lép dat méi céac thiét bi CNTT bd sung trong nam
hoc, theo danh muc dugc phép mua sam.

- Kéu goi ngudn xa hdi héa dau tur vé thiét bi CNTT con thiéu.



- Hiéu truong 13 nguoi quan tri mang cua don vi va ra Quyét kién toan Ban
chi dao CNTT nam hoc 2019-2020 va phan cong trac nhi¢ém cho tung thanh vién
Ban chi dao:

a. Thanh lgp Ban CNTT

*Truong ban: - B/c Nguyén Thi Kim Mai - Hiéu trudng

* Phé ban: - B/c Nguyén Thi Dung — T6 truéng to TN

- B/c Lé Thi Thu — T6 trudng to X4 hoi.
* Uyvién: - BD/c V5 Thi Thuy Huong — NV Tin hoc VP
- B/c Nguyén Thi Thiy - Gi4o vién Tin hoc
- B/c Nguyén Quang Trung - Gi4o vién biét phdi TTHTCD

b. Phin cong trach nhiém

- P/c Nguyén Thi Kim Mai: Chi dao chung vé viéc tmg dung CNTT trong
nha truong, duyét cac ndi dung tin bai dang trén Website nha truong; quan ly
cac phan mém quan 1y diém; PCGD.

- B/c Nguyén Thi Dung, D/c Lé Thi Thu: Dy gid, boi dudng gido vién
soan giang gido an dién tir, duyét gido an online, truc tiép chi dao cac cudc thi
c6 tmg dung UD CNTTT. Bdi dudng sir dung phong hoc théng minh cho gido
vién.

- b/c Nguyén Thi Thay: T6 chtrc hoat dong ngoai gid chinh khoa vi mdn
Tin hoc. T6 chirc cac cudc thi trén mang ddi voi GV va HS; Quan 1y phong Tin
hoc. HO tro GV nhiing gid day c6 UD CNTT (néu GV ¢6 nhu cﬁu), dac biét
quan 1y va hd trg GV day phong hoc théng minh trén phong Tin hoc.

- B/c VO Thi Thiy Huong: Truc tiép chuan bi cac cude hop truc tuyén,
bién tap trang web ctia nha trudng, quan 1y phan mém EPMIS, EMIS, lap va gti
cac bao céo. Tiép nhan va xtr Iy cdng van qua mang. Quan 1y cac thiét bi CNTT
trong nha truong, bién tap ndi dung tin tirc ctia nha truong;

2. Céc t6 chuyén mon

- T6 chuc boi dudng vé CNTT dic biét cac soan gido an Elearning.

- T6 chie cho gido vién ding ky tham gia duyét gido an oline theo cac
mirc d6. Kiém tra, ky duyét gido &n online cta cac GV trong to.

- Xay dung ké hoach day hoc trén phong hoc thong minh cua t6 chuyén
mon

- Chi dao GV thuc hién hiéu qua thiét bi CNTT va phong hoc thong minh.

- Dong vién va chi dao gido vién tham gia cac cudc thi c6 g dung
CNTT do nganh phat dong.

- Chi dao gido vién sinh hoat trén trang truong hoc két ndi

- P& nghi v6i nha truong mua sam va sira chita cac thiét bi CNTT caa nha
truong.

3. Giao vién

- Giao vién chu nhiém: C6 trach nhiém tuyén truyén cho hoc sinh ding
ky tham gia hoat dong ngoai gi®' chinh khoa vi mén Tin hoc trén tinh than tu
nguyén. Phdi hop cung gido vién bd mén theo ddi quan 1y hoc sinh tham gia
hoat dong ngoai gio chinh khoa véi mon Tin hoc.



- Gi4o vién day: Thuc hién dang ky dir dung thiét bi CNTT dic biét phong
hoc théng minh; day dtng thoi khoa biéu va dung lich dd dang ky, Thuc hién
hiéu qua moi thiét bi CNTT trén cac phong hoc.

4. Nhén vién thiét bj va Quan ly phong may:

- Thu’omg xuyén ra soat kiém tra va sira chira nho phong may sau moi tiét
hoc, bao cdo vé phu trach CSVC sira chira kip thoi khi c6 16i 16n.

- Hang tuan cho gi4o vién dang ky muon thiét bi va phong hoc bd mén va
sap xép b tri cho muon thiét bi va bd tri gid day hop 1y tranh tring gidr gitta cac
gido vién.

Trén day 1a ké hoach thuc hién nhiém vu cong nghé thong tin nim hoc
2019 — 2020. Yéu cau cac dong chi trong ban chi dao ung dung CNTT cua nha
trrong, Cac bd phan va cac ca nhan nghiém tac thuc hién./.

Noi nhin: P.HIEU TRUONG
- Phong GD&DT (b/c);
- T6 chuyén mén (t/h);
- Luu VT.
Bui Thi Anh
DUYET CUA HIEU TRUONG
Nguyén Thi Kim Mai

DUYET CUA PHONG GD&PT TX PONG TRIEU
KT. TRUONG PHONG
PHO TRUONG PHONG

Hoang Quang Phong



PHONG GIAO DUC VA PAO TAO CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THCS NGUYEN HUE Poc ldp - Tw do - Hanh phuc

Nguyén Hué, ngay 29 thang 9 nam 2017
Sb: 05/QD-TrTHCS

QUYET DINH
Kién toan Ban chi dao irng dung cong nghé¢ thong tin trong truong hoc
HIEU TRUONG TRUONG THCS NGUYEN HUE:

Can ctr Diéu 18 truong trung hoc 2011 cua B GD&DT;

Theo tinh hinh thuc té phat trién cta cong nghé thong tin néi chung va
cua linh vyc glao duc pho thong;

Xét yéu cau can dap ung cta viée day, hoc va cac hoat dong giao duc cua
don vi,

QUYET PINH

Piéu 1. Nay kién toan Ban chi dao va (mg dung cac thanh qua cta cong
ngh¢ thong tin vao day, hoc va cac hoat dong gido duc khac cua don vi gém cac
ong ba sau day:

1. Ba: Nguyén Thi Kim Mai - HT- Truéng ban chi dao chung tmg dung
CNTT; Quan tri mang; Quan tri trang Website nha trudong.

2. Ba: Bui Thi Anh - PHT - Phé truéng ban: Phu trach chuyén moén dac
trach viéc thuc hién cac ung dung cong nghé thong tin trong don vi; Quan ly
cac phan mém day hoc va Phé cap GD; Duyét tin bai ctia CTV nha trudng.

3. Ba: Tran Thi Hién - Nhéan vién Tin hoc vin phong - Thanh vién: Phy
trach xay dung quan 1y trang Website nha truong; Phu trach phin mén QLCB;
Phu trach mang nha trudong; Pua tin bai; Phu trach k¥ thuat hop truc tuyén.

4. Ba: Nguyén Thi Phuong Chinh — Tong phu trach d6i - Thanh vién: Phu
trach CTV viét va dua tin bai 1én trang Website nha trudng; Phu trach k¥ thuat
hop truc tuyén.

5. Ba: Tran Thi Trang Nhung - CTCPD - Thanh vién: Phu trach viéc thuc
hién céc ung dung cong nghé thong tin trong nha truong. CTV viét tin bai.

6. Ba: Bui Thi My Dung — T6 trudng to Tu nhién - Thanh vién: Phu trach
viéc thuc hién cac ung dung cong nghe thong tin to tu nhién.

7. Ba: Nguyén Thi Hong — T6 trudng to6 X Hoi - Thanh vién: Phy trach
viéc thuc hién cac img dung cong nghé thong tin td X3 Hoi.

8. Ong: Nguyén Quang Trung - Biét phai THHTCD - Thanh vién: Phu
trach trang Website cia TTHTCP xa Nguyén Hug.

8. Ong: Duong Xuan Dan - NV Ké toan - Thanh vién: Phy trich phan
mém K¢ toan.

Piéu 2. Chirc nang nhiém vuy.

Cac thanh vién ctia Ban c6 trach nhiém tng dung CNTT vao céc hoat
dong quan 1y va cac hoat dong day hoc va 1a hat nhan phat trién img dung CNTT



cho don vi, d6ng thoi bién soan, bién tap, giri bai theo cac chu dé c6 dinh hudng
theo cac thoi ky mang tinh thoi sy trong day, hoc, trao d6i cac van dé vé quan 1y,
chi dao cong tac gido duc, tham muu, tu van cho trudng ban vé chuyén mén
nghi¢p vu ctuia cong tac img ung CNTT...

Piéu 3. Quyét dinh c6 hiéu luc ké tir ngay ky. Cac ong ba c6 tén ¢ Diéu 1
va moi thanh vién trong don vi déu phai chiu trach nhiém thi hanh quyét dinh
nay.

HIEU TRUONG

Nguyén Thi Kim Mai



