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Théw Tioh Qune Nion 1. DAnh gid tinh hinh thwe hién nhi¢m vu thang 02/2019
Thoi gian ky: 07.03.2019 A ’ r R

10:50:42 +07:00 1. Cong tac phat trién

- Hoan thanh duyét KHPT gido duc nam hoc 2019-2020 véi Phong GD&DT:

+ KH tuyén sinh 16p 6 14 70 hoc sinh véi 2 16p, quy mé toan trudng 1a 8 16p.

+ Bién ché: 22 trong d6: BGH: 2, TPT: 01, NV: 4, GV: 15

- Cong tac duy tri s s6 dam bao, co ban duy tri ty 1& chuyén can trong hoc
sinh, GVCN c¢6 nhiéu giai phap phdi hop voi CMHS trong cong tac qudn 1y hoc sinh.

- Han ché: Trong cic ngay hoc sau nghi tét Nguyén dan, s6 luong hoc sinh
nghi hoc nhiéu, ca biét c6 hién tugng hoc sinh nghi hoc khong ¢6 1y do. GVCN da
lién lac voi phu huynh dé nim bat théng tin kip thoi

2. Giao duc toan dién

2.1. Gido dyc dgo dirc va phap ludt

- T6 chirc t6t cac hoat dong theo chu diém thang: "Mirng Pang, mirng xuin”:
Gido dyc truyén théng yéu nudc, tr hao vé Pang thong qua cac hoat dong tap thé: Gid
chao c0, sinh hoat 16p...

- Thyc hién tt cac ndi dung theo cong vin sé 72/PGD&PT ngay 23/01/2019
cua Phong GD&DT vé viée huéng dan thuc hién nghiém tic mot sb hoat dong dip tét
nguyén dan Ky Hoi 2019: Khong ¢ hién tuong CBGVNV va hoc sinh vi pham céc
quy dinh vé ATGT va quy dinh vé quan 1y str dung phao trong dip tét.

- Thuc hién tbt cong tac quan 1y phong chong bao luc, cac hanh vi xdm hai tré
em theo cong vin s6 62/PGD&DPT ngay 21/01/2019 ctia Phong GD&PT, dam bao
moi truong hoc tap an toan, lanh manh, than thién ddi vai hoce sinh.

- Thyc hién tt hiéu qua gido duc hoc sinh thuc hién céc né nép cua truong, cuia
16p trude, trong va sau tét nguyén dan, duy tri thuc hién cac hinh thirc ky luat tich cuc
d6i voi hoc sinh vi pham.

2.2. Day va hoc cdc méon vin hod

- Duy tri thyc hién cic quy ché chuyén mén sau ky nghi Tét. Lam tot cong tac
boi dudng doi ngli thong qua hoat dong cua t6 chuyén mén.

- T6 chirc chuyén dé cap to ddi v6i bd mon My thuat va Ngir vin

- Duy tri tot cong tac bdi dudng hoc sinh gioi theo ké hoach cua nha trudng; dong
vién, tao diéu kién cho hoc sinh tham gia boi dudng theo ké hoach ctia Phong GD&DT
d6i voi hoc sinh trong d6i tuyén dy thi cip tinh.



- Tich cuc wng dung CNTT c6 hiéu qua trong giang day, to chic cac hoat dong
hoc cua hoc sinh.

- Ton tai: Cong tac quan ly va t6 chirc cho hoc sinh tham gia cac hoat dong hoc
tap & mot sd tlet hoc chua thuc su c¢6 hiéu qua, viéc thuc hién d6i méi phuong phap
day hoc & mot sd giao vién chua triét dé, con 02 gido vién chua thyc hién dung tién do
cap nhat diém trong s6 16p.

2.3. Gido duc thé chit- tham my va HDNG

- T chtrc cho hoc sinh tham du bong d& TNND nam hoc 2018-2019. Két qua
vong loai diing nhat bang

- Duy tri cac hoat dong giira gio cua doi, cac HD NGLL theo chu diém thang theo
dung ké hoach.

- Tiép tuc trién khai va to churc cac hoat dong cua cau lac bd STEM cho hoc sinh,
thanh 1ap cau lac b STEM robotic

2.4. Gido duc lao dong - Hwong nghiép

- T6 chirc Tét trong cay tai vuon truong (trong bd sung keo) va duy tri trong va
cham soc cay.

- Duy tri gido dyc y thic gitr vé sinh ca nhan, tap thé, giit gin 16p hoc sach, dep.

- Duy tri t6 chirc cho hoc sinh 16p 9 hoc huéng nghiép theo quy dinh

- Ton tai: V& sinh 16p hoc dau gid sach s&, cudi gio con ban, hién tuong hoc sinh
mang qua vao truong an van con.

3. Cac diéu kién thiét yéu

3.1. Dgi ngii:

- Duy tri thue hién t6t cac phong trao thi dua

- Cong tac kiém tra chuyén mon, kiém tra toan dién dam bao theo ké hoach. Qua
kiém tra cong tac Doi két qua: Kha

- T6 chuc thanh céng chuyén dé cap t6 ddi véi bd mon Hoa hoc 9 (hudng dan HS
giai thich cac hién tuong thyc té) va mon Ngit vin 7.

- Ton tai: Chua nhiét tinh trong hoat dong phong trao

3.2. CSVC

- Thyc hién tot cong tic bao quan st dung CSVC truong 16p. Sir dung ¢ hiéu qua
cac trang thiét bi d6 dung day hoc.

- CoOng tac quan ly, sip xép thiét bi, d6 ding day hoc d¢am bao an toan, hiéu qua va
khoa hoc.

- CSVC toan trudng dugc dam bao an toan trudce, trong va sau ky nghi Tét

4. To chirc - quan ly

- Trién khai ké hoach chu dé cong tac nim cia thi xa.

- Thuc hién nghiém tuc cac quy dinh vé nghi Tét nguyén dan, to chic khai xuan
dam bao vui vé, an toan va tiét kiém. Tham gia cac hoat dong chinh tri caa nganh, cua
dia phuong cé chat lugng tét.

- Han ché: Cong tac kiém tra, giam sat thuc hién nhiém vu cua BGH c¢6 thoi diém
chua co6 kip thoi.



1. K& hoach thang 3/2019: CHU PIEM: “TIEN BUGC LEN POAN”

1. Cong tac phat trién

- Tiép tuc ting cuong cac giai phap duy tri ty 1¢ chuyén can trong hoc sinh:
GVCN bam sat lop, phéi hop cac doan thé va t6 chic trong cong tac quan 1y hoc sinh,
bao c4o vé BGH cac hién tugng hoc sinh hay nghi hoc dé phdi hop gido duc. Giéo vién
bd mon quan 1y chit ché si s hoc sinh trong cac gio hoc.

2. Giao duc toan dién

2.1. Gido duc dao dirc va phap ludt

- Tuyén truyén gido duc vé truyén théng caa Poan THCS Ho Chi Minh, gido duc
y chi phan dau tré thanh doan vién.

- Gi4o duc thuc hién cac chuan muc dao dac, noi quy truong 16p, cac quy dinh
trong diéu 1¢ truong THCS.

2.2. Day va hoc cac mon van hod

- Tiép tuc phong trao thi dua day tét, hoc tot chdo mung 88 nim ngdy thanh lap
Doan TNCS Ho Chi minh:

+ Céc 16p phat huy hiéu qua 10' dau gio, thi dua danh diém tdt, gid hoc tbt, doi
ban cung tién...

+ T6 chuyén mon tang cuong kiém tra viéc thuc hién quy ché chuyén mén: Viéc
soan bai, thyc hién gio giac ra vao 16p, chat luong hiéu qua cua gio day; Nang cao hi¢u
qua sinh hoat cac t6 chuyén mon: Tép trung vao trao d6i cac bai day kho dé ning cao
chat luong, théng nhat noi dung kiém tra. Téang cuong cong tac dy gio tham 16p dya trén
nghién ctru hoat dong hoc cua hoc sinh (Lay hoc sinh lam trung tdm), tich cyc Gmg dung
CNTT trong giang day. Ra soat tién d6 chuong trinh, t6 chirc day bu dé dam bao ding
tién do.

+ Cac t6 chuyén mén t6 chirc chuyén dé cip t6 va cip truong & cic bd mon Tiéng
Anh, My Thuat theo ké hoach

- Tiép tuc 6n luyén doi tuyén hoc sinh gioi cic bd mon van hoa khdi 6,7,8 va Tin
hoc tré.

- Tham gia ki thi chon hoc sinh giodi cip tinh mén GDCD tai truong THCS Mao
Khé 2

- Tiép tuc ting cudng tmg dung CNTT c6 hiéu qua trong giang day, dic biét st
dung phong hoc thong minh va phong Tiéng Anh.

2.3. Gido duc thé chét- tham my va HPNG

- Duy tri cac hoat dong gitra gio cua doi, cac HD NGLL theo chu diém thang, cac
HDGD thé chét, cht ¥ duy tri né nép cho hoc sinh.

- Tang cuong cong tac phong chéng dich bénh khi thoi tiét giao mua: Xay dung
ké hoach phong chong dich bénh theo cong vin s6 178/PGD&DT ngay 05/3/2019, dam
bao cong tac vé sinh truong hoc, vé sinh ca nhan.

- T6 chirc cac hoat dong NGLL theo cha diém thang:

+ Ky niém ngay Qudc té phu nir 8/3: T6 chuc cau lac b Ban gai trong céc 16p.



+ Céc hoat dong chao murng ngay thanh lap Poan 26/3: Cac hoat dong mit tinh ky
niém ngay thanh 1ap Poan, dong dién vo thuat, biéu dién van nghé va céac tro choi dan
gian.

- Huéng dan cau lac bd STEM roobotic hoat dong chuan bi cho ngay hoi khoa
hoc Cong nghé cua cum va thi xa

- T6 chire sinh hoat cau lac STEM cép trudong: Gom cac ndi dung: Bao cao két
qua to chtic cac hoat dong giao duyc STEM trong nha trudng, trung bay san pham
STEM tai ché cua cac khdi 1op, t6 chtrc thuc nghiém robotic.

- T6 chitc vong thi cdp truong giao thong hoc duong (vong 3) tir ngay 4/3/2019
theo khdi 16p.

- Tham gia giai dién kinh cip tinh tai Dong Triéu

2.4.: Gido duc lao dong - Huwong nghiép

- Tang cudong cong tac gido duc lao dong cho hoc sinh: Cham soc cdy canh va vé
sinh mdi trudng chu trong trong va cham séc vuon hoa ciia cac 16p

- T6 chirc cho HS 16p 9 hoc hudng nghiép theo quy dinh

3. Cac diéu kién thiét yéu

3.1. Dgi ngii

- Tiép tuc thuc hién cac hoat dong ctia phong trao thi dua ndm 2019. Chu dé cong
tac naim 2019 gin véi nhiém vu chuyén mén cia trudng.

- Thuc hién né nép ky cuong nha trudng; Thi dua d6i méi sang tao trong day va
hoc; Quan ly va str dung c6 hi¢u qua thiét bi day hoc.

- To KHXH hoan thanh san pham bai giang elearning gidi thiéu vé di tich lich st
du thi cip cum, cap thi xa

- Tiép tuc kiém tra cong tac chuyén mon, kiém tra toan dién d6i v6i gido vién

+ Dao Thi Thu Thuy

+ Vi Thi Thu

+ Pao Thi Thu Huyén

va kiém tra chuyén dé d6i voi cong tac y té trudng hoc, cong tac quan 1y cia to
chuyén mon

- COng doan va nha trudng t6 chirc cac hoat dong ky niém ngay Qudc té phu nit
trong CBGVNV: Tb chirc toa dam gip mit gia dinh nha gido.

- Chuyén moén chi dao gido vién sinh hoat chuyén moén thuong xuyén trén trang
truong hoc két ndi

3.2. CSVC

- Thudng xuyén ra soat, stra chita, bd sung CSVC dam bao an toan trong to chirc
cac hoat dong gido duc cua nha truong.

- Pong chi Ly tham muu dé xuat mua bo sung sach cho thu vién nha truong

- Céc 16p chu dong b tri canh quan va tu bd CSVC cua 16p: BS tri cac d6 dung
khoa hoc, 16p hoc trang tri dep, tiép tuc quan tdm t&i ti sach.

4. T6 chirc, quan ly

- Tiép tuc thuc hién nghiém tic cac quy dinh vé day thém, hoc thém



- Tang cudng quan Iy CBGV vé né nép 1am viéc va qui tic ing xtr cling nhu nép
song vin hoa trong nha trudng: khdng ¢6 hién tuong giéo vién vao 16p cham, nghi sém,
hién tuong CBGVNV trang phuc khi dén truong chua phu hop, chua dep, gido vién st
dung di¢n thoai di dong trong gid hop, trong gio 1€n 16p ....

- Céc van ban phap luat:

+ Thong tu s6 14/2018/TT-BGDDT ngay 22/8/2018 ctia B6 GD&DPT vé viéc Ban
hanh quy dinh chuan nghé nghiép gido vién co s& gido duc pho thong (gli qua email ca
nhan kém theo huéng din danh gia va thu thip minh chirng)

+ Théng tu s6 14/2018/TT-BGDDT ngay 20/7/2018 cta Bo GD&PT vé viéc Ban
hanh quy dinh chuan nghé hiéu truéng co sé gido duc phd thong

+ Théng tu s6 18/2018/TT-BGDDT ngay 22/8/2018 ctia Bo GD&PT vé viéc Ban
hanhQuy dinh vé kiém dinh CLGD va trudng dat chuan quéc gia.

CHUONG TRINH CONG TAC
Thang 03 nam 2019

Nhiém vu trong tam
+ Hop hoi dong trién khai ké hoach thang 3/2019
+ T6 chiic phong trao thi dua "day tét - hoc t6t"
+ T6 chiic cac hoat dong chao mirng ngay 08/3 va 26/3
+ T6 chtic chuyén dé cap truong mén My thuat
+ T4 chirc sinh hoat CLB STEM
+ Tap luyén va tham gia giai bong da thiéu nién cap thi xa
+ Kiém tra ndi bo theo ké hoach
Lich cu thé

THOI - - p LUC LUONG
GIaN | NOI DUNG HOAT PONG | CHI PAO THAM GIA
03/3 Tham gia vong 1-16 bong da thiéu nién  B/c Anh | Nhung, Huong,
tai TTVH thi xa PH + HS
05/3 Thi HSG cap tinh tai Mao Khé 2 P/c Anh | PH+ Dat (9B)

07/3 Hop Hoi ddng trién khai cong tac thang | P/c Mai | CBGVNV

T6 chuc hoat dong 8/3: Thi nit cong vd  D/c Nhung | CBGVNV+ dau +

08/3 R 5 .
gap mat dau - ré ré

12-14/3 | Kiémtratoan dién gido vién (D.Thuy) DP/c Mai | Theo QD

13-16/3 | Tham gia giai dien kinh cap tinh DP/c Anh | Em Duong + PH




183 N~cf>p ho so thi Olympic tin hoc cap thi D/c Anh | B/c Thay + HS
xa
20.29/3 Kiém tra toan dién gido vién (V.Thu,  D/cMai | Theo QP
D.Huyén)
2 Nop ho so du thi giao lvu san pham lichk  B/c Anh | T6 KHXH
su dia phuong
25/3 | Hop Banthidua P/c Mai | Ban TP
26/3 To chtc cac hoat dong chao mung ngdy| B/c Anh | CBGVNV + HS
thanh Iap BPoan TNCS HCM
232 Sinh hoat CLB STEM cép truong D/c Anh | To KHTN +
GVCN + HS
29/3 Kiém tra hd so to chuyén mén P/c Mai | Theo QP
30/3 Kiém tra hd so y té trudng hoc P/c Mai | Theo QP

Trén day 13 bao céo két qua thyc hién nghi quyét thang 2 va ké hoach cong tac
thang 3 cua truong THCS Nguyén Hué, d€ nghi céac tap thé, ca nhan nghiém tic thuc
hién.

Noi nhén: HIEU TRUONG
= Ph()l’lg GD&DT (b/C); Egﬁ;’ékﬁ;ﬂmg hoc co s&
- CBGVNV (t/h), ﬁnTsiguyenP.lue@dongtrieu.e

- Luu VP. e

Nguyén Thi Kim Mai
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