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1. Cong tac phat trién

- Pam béo cong tac duy tri s sd. GVCN hoan thanh co ban kiém tra ho so
hoc sinh, hoan thi¢n 1ap hoc ba cho hoc sinh khdi 6.

- Hoan thién ho so quan 1y phd cap gido duc, chuan bi day du hod so dé
nghi cong nhan két qua pho cap nam 2018,

- Han ché: Con hién tuong hoc sinh di hoc muon, nghi hoc khong ¢é 1y do

2. Giao duc toan dién

2.1. Giao duc dao dirc va phap luit:

- Thuc hién tbt cong tac tuyén truyen gido duc phap luat cho hoc sinh
thdng qua nhiéu hinh thire, dic biét to chiac Hoi thi "An toan giao théng trong
truomg hoc ndm 2018" d6i voi céc 10p.

- C6 nhiéu giai phap trong gido duc ky nang séng cho hoc sinh. Né nép
hoat ddng ctia nha trudng dugc duy tri tt: Né nép hoat dong DY, y thirc cua hoc
sinh, ngdn ngit, hanh vi tng xt vin minh c6 chuyén bién tét.

- Han ché:

+ Van con hién tuong hoc sinh chua thuc hién do6i mii bao hiém khi di xe
dap dién. Cong tac gido duc k¥ ning sdng cho hoc sinh dic biét 1a k¥ ning kiém
ché cam xtc, giai quyét cac mau thudn ca nhin, phong chdng bao luc hoc dudng
hi€u qua chua cao.

+ Né nép dau gio cua mot s6 16p chua tt.

2.2. Day va hoc cac mon vian hoa

- Thuc hién nghiém quy ché chuyén mon, cong tic thao giang, du gio,
tham 16p duoc duy tri.

- Duy tri ¢6 hiéu qua d6i mdi sinh hoat to chuyén mén. Trién khai kip thoi
cac van ban chi dao chuyén mon.

- Cong tac phu dao hoc sinh yéu ddi, boi dudng HS gioi dugc duy tri tbt.

- St dung do dung day hoc c6 hiéu qua trong cac tiét day, duy tri Gng
dung CNTT trong day hoc.

- Cong tac quan Iy hoc sinh trong mdi gid hoc di c¢6 nhiéu chuyén bién tbt.

- Gido vién va hoc sinh da tich cyc trong trién khai thyc hién cudc thi
khoa hoc ki thut. Hoan thanh cugc thi KHKT cép truong, két qua 01 SP "May
don rac trén bé mit nudc"cua to KHTN dat giai nhit cip truong; 01 san pham
cia t6 KHXH "May hut bui" dat giai nh1 cap truong; San pham KHKT cua to
KHTN tham gia thi cip thi xa d3 ndp vé PGD ngay 30/10/2018.

- T6 chitc Khai mac Hoi thi gido vién day gioi cdp truong thanh cong. Hoi



thi c6 09 d/c GV tham gia, d4 thyc hién xong ndi dung thi cac tiét day tir chon
va duoc danh gia 9/9 tiét day Gioi. Hoi thi van tiép tuc dién ra dén 17/11/2018.

- Han ché:

Qua du gio tham 16p: Viée thyuc hién d6i méi phuong phép trong giang
day & mot sb tiét chwa hiéu qua, chua phét huy tinh tich cuc cua hoc sinh trong
hoc tap do d6 hiu qua van dung kién thirc cta hoc sinh thap.

2.3. Gido duc thé chat- thAim my va HP NGLL

- Duy tri tdt cac hoat dong gido duc thé chat, thé duc dau gio

- Thyc hién c6 hi€u qua gido duc tham my, cham séc stic khde cho hoc
sinh thong qua cac HD tuyén truyén phong chéng dich bénh cia cong tac y té
truong hoc, t6 chic khdm st khoe dinh ky cho hoc sinh (Luu ¥ thong bao vé
cho gia dinh tinh trang stc khée ctia hoc sinh), t6 chtic cac hoat dong huong tng
chién dich "lam cho thé gi6i sach hon".

- Huong tng t6t cac hoat dong cua tuan 18 huong ng hoc tap suot doi.

- Duy tri hoat dong ctia "Tu sach 16p hoc", can tiép tuc trién khai thuc
hién c6 hiéu qua.

- T6 chuc hoat dong trai nghiém sang tao cho HS khdi 7 tai Di tich lich str
cap Quéc gia Pén An Bién cta nhom Vin -Str.

- T6 chirc thi tuyén truyén ATGT giita cac d6i 16p hoc. Két qua 4/8 d6i
tham gia thi thanh cong, trong d6 danh gid co ban dat dugc muc dich tuyén
truyén thuc hién ATGT song chat luong chua dugc cao do su dau tu con it va
kha ning dién xuit ctia HS cong han ché.

- T6 chirc thanh cong cudc thi HS Quang Ninh voi ATGT truc tuyén trén
Internet. Két qua 100% HS tham gia du thi.

- T6 chtc thanh cong thi viét thu vé nhitng ky niém sau sic vé mai trudng
thay c6. Két qua 7 bai tham gia du thi trong d6 04 bai thi ctia HS dbi cac khdi
16p va 03 bai thi cia GV nhom Van.

2.4. Giao duc lao dong - Hwéng nghiép

- Cong tac lao dong don v¢ sinh va tu bd truong, 16p duoc thuc hién tot.
Tich cuc chdm soc hé théng cdy xanh, vuon hoa. Cong tac gido duc y thic giir
gin vé sinh c4 nhan, tap thé c6 chuyén bién tdt.

- Duy tri hoc hudng nghlep cho hoc sinh khdi 9.

3. Cac diéu kién thiét yéu

3.1. Dgi ngii

- Duy tri t6t cong tac bdi dudng doi ngli vé nhan thic va chuyén mon
nghi€p vu dugc thuc hién thuong xuyén thong qua cac hoat dong du gio tham
16p, tao diéu kién dé gido vién duoc tham gia cac 10p tap huin do nganh t6 chirc.

- Cac to chuyén mén d3 t6 chirc chuyén dé cdp t6 mon Lich st o t6
KHXH, chuyén dé day hoc theo gido duc STEM mon Toan & t6 KHTN.

- Gido vién tich cuc huéng dan hoc sinh tham gia nghién ctru khoa hoc

- Cong tac kiém tra ndi bd thuc hién nghiém tac: ba kiém tra dugc 02
gido vién voi cac nodi dung: du gio dugc 04 tiét, kiém tra 02 hd so ca nhan. Két
qua: S6 gio xép loai Gioi: 03, loai kha: 01; S6 hod so xép loai Tét: 01; SO hd so
xép loai kha: 01. Két qua chung vé kiém tra toan dién: Xép loai tot: 02.

- Viéc thuc hién cac phong trao “Hoc tap va lam theo tu tuong, dao duec,



phong cach H6 Chi Minh”, cac ndi dung cam két thyc hién chu dé nim 2018
duy tri;

- Cong doan két hop BGH t6 chirc cac hoat dong chio mimng ngay 20/10
tao khong khi phan khoi cho doi ngil.

Tuy nhién: Cong tac danh gia, xép loai gid day can dam bao khach quan,
thuc chat.

+ Ché d6 1am viéc ctia bd phan hanh chinh chua dam bao (di mudn, vé sém)

3.2. Co s vat chat

- Nhiéu 16p hoc da tu bo canh quan 16p hoc sach, dep.

- Pi tién hanh ra soat viéc thuc hién st dung va bao quan CSVC, thiét bi
day hoc; Cung cb phong do dung TBDH, b6 sung trang thiét bi day hoc tng
dung CNTT.

- Sir dung c6 hiéu qua CSVC sin cé dic biét 1a sir dung céc trang thiét bi
d6 dung day hoc.

- Han ché: Cong tac gido duc hoc sinh giit gin tai san chung chua tot (lam
gy ghé, hong guong nha vé sinh)

4. To chirc - quan ly

- Thyc hién tét né nép ky cuong trong truong hoc. Thuc hién nghiém cac
quy dinh vé day thém, hoc thém.

- T6 chue thanh céng Hoi nghi CBVCLD nam hoc 2018-2019 dé thong
qua ké hoac nam hoc, cac quy ché hoat dong ctia co quan.

- Hoan thanh cong tac dang ky thi dua ndm hoc 2018-2019 gii vé Phong
GD&DT voi1 LDPTT: 20 d/c; CSTD CS: 03; CSTb cép tinh: 01; UBND thi xa
ting gidy khen: 02; S6 GD&PT ting khen: 01; UBNT tinh ting khen: 01;

- Han ché: Tinh than trach nhiém trong thuc hién nhi¢ém vu chung con
phai rat kinh nghiém (Cong tac dua tin bai 1én website chua kip thoi.)

5. Ung dung CNTT

- Trién khai viéc cap nhat thong tin CBGVNV va hoc sinh trén trang
http://glth.quangninh.edu.vn

- T6 chire quan 1y diém va chuyén can truc tuyén

- Hoan thanh cap nhat hd so EPMIS cho CBGVNV

- Pua vao st dung hé théng camerra giam sat trong cac 16p hoc

- Str dung c6 hi¢u qua cac phong hoc thong minh, tuy nhién chua ddm bao
theo ké hoach dé ra

Il. Nhiém vu trong tam thang 11

1. Cong tac phat trién:

- Tang cuong cac bién phap duy tri si s6 hoc sinh: GVCN xay dung doi tu
quan cua 1op dé kip thoi nim bat cac truong hop hoc sinh nghi hoc vo 1y do.
Phdi hop voi cac doan thé trong quan 1y hoc sinh khi tham gia moi hoat dong
cua nha truong khong chi 1a hoc trén 16p.

- GVCN quan tdm dén sy thay doi tAm sinh 1y cua hoc sinh dé co bién
phap gido duc phu hop. Tao ra cac hoat dong vui choi bo ich trong cac gio sinh
hoat tap thé dé thu hut hoc sinh dén trudng.

2 - Giao duc toan dién: Chu diém: "Ton sw trong dao"

2.1 Gido duc dao dirc va phap luat



- Gi4o duc cho HS truyén thdng “Tén su trong dao”: Thong qua cic hoat
dong NGLL, hoat dong ngoai khoa gio chao co, sinh hoat 16p.

- Tiép tyc ting cudng cong tac giao duc ATGT: Chu trong tuyén truyén,
kiém so4t thuc hién d6i mii bao hiém khi ngdi trén xe mo to, xe gin may, xe dap
dién khi tham gia giao thong dbi v6i hoc sinh, phat huy cua ddi tuyén truyén
ATGT trong cac 16p hoc.

- Tiép tuc gido duc ky nang song cho hoc sinh véi ndi dung: Xay dung
cho hoc sinh phong cach giao tiép, cach xung hd chao hoi, d6i xtr v&i nhau, ¢6
tac phong, hanh vi ung xir vin minh, lich su, k¥ ning kiém ché cam xuc. C6
dong co thai do hoc tap dung din, c6 y thirc vuon 1én trong hoc tap: Thong qua
viéc 10ng ghép trong giang day cac bd mén van hoa va cac HD NGLL.

2.2. Day va hgc cac mon van hoa.

- Tiép tuc day manh phong trao thi dua “day tot - hoc tot:

+ Céc t6 chuyén mon: Tiép tuc tham gia thi GVDG cap truong (tiét day
bat budc theo ké hoach gido duc) va Hoi giang chao mung Ngay nha gido Viét
Nam, t0 chuyén moén bd tri gido vién di dy gio de cung danh gia, xép loai rut
kinh nghiém, dac bi¢t rut kinh nghiém dbi voi tiét day cua 07 d/c tham gia thi
GVDG cép thi x4.

+ Cac 16p dang ky “tuan hoc t6t” trong thang, thi dua gianh nhiéu diém tot

- Tiép tyc thuc hién nghiém cac quy ché chuyén mén: Giang day theo
phan phdi chuong trinh, quan 1y nghi chép cac loai hd so theo diing huéng din:
Gido an, cac ké hoach. Tiép tuc nghién ctru dé tinh gian ndi dung trong chuong
trinh mon hoc; thyc hi€n ra soat chuong trinh, td chuc day bu dam bao tién do,
nghiém cam truong hop cit xén chuong trinh.

- Tang cudng cong tac bdi dudng ddi tuyén hoc sinh giodi, phu dao hoc
sinh yéu theo ké hoach. Chuan bi tét cac diéu kién cho hoc sinh tham gia du thi
hoc sinh du thi hoc sinh giéi cac bd mon van hoa vao thang 11/2018

- Tiép tuc quan ly, chi dao thuc hién nghiém tuc quy dinh vé day thém,
hoc thém.

2.3. Gi4o duc thé chat- thim my va HDNG

- T6 chue ngoai khoa ngay phéap luat Viét Nam nim 2018

- Tiép tuc duy tri phong trao TDTT & cac 16p. T chic Hoi thi vin nghé
chao mung ky niém 36 nam ngay nha gido Viét Nam trong hoc sinh.

- Tang cudng gido dyc ¥ thic gitt vé sinh ca nhan, tap thé. Thuc hién
tuyén truyén cac hoat dong phong chéng cac dich, bénh, tat trong truong hoc dich
sOt xuat huyét, ki niém 55 nim ngay thanh lap tinh Quang Ninh. Tiang cuong cong
tac vé sinh moi trudng, gitr gin 16p hoc sach, dep. Gido duc ¥ thirc dn udng sach
s&, hop v€ sinh cho hoc sinh.

- Tiép tuc thuc hién cac nodi dung cia phong trao thi dua “Xay dung
THTT, HSTC”, chu trong gido duc rén k¥ ning sdng cho hoc sinh; xdy dung
truong 16p xanh, sach, dep, an toan.

- Tiép tuc duy tri cic hoat dong cua thu vién nha trudng véi phong trao
"Tu sach 16p hoc": Tiép tuc bd sung dau sach, da dang cac hinh thirc doc sach,
gid1 thi€u sach.

- Gui san pham thi tuyén truyén vé ATGT giita cac 16p vé truong THCS



Kim Son du thi cép thi xd vao trudc ngay 02/11/2018.

2.4. Giao duc lao dong - Hwéng nghiép

- Tiép tuc td chirc hoc hudng nghiép cho hoc sinh khdi 9

- T6 chirc lao dong don vé sinh chu y vé sinh khu cong truong. Panh gia
xép loai vé sinh ctia cac 16p hang tuan, hang thang.

3. Céc diéu Kién thiét yéu

3.1. Doi ngii

- Tiép tuc bdi dudng d6i ngii vé nhdn thirc VA tu tudng thdng qua viée
thuc hién cam két cac noi dung "Hoc tap va lam theo tu tudng, dao dtrc, phong
cach Ho Chi Minh".

- B6i dudng chuyén mon nghiép vu thong qua cic hoat dong chuyén mon:
Sinh hoat t6, du gio, kiém tra ho so...

- Tiép tyc chuong trinh, ké hoach cong tac kiém tra ndi bo theo KH:

+ Kiém tra toan di¢n: Lé Thi Thu, Nguyén Quang Trung

+ Kiém tra to chuyen mén: T6 Vin phong

- Hoi dong chdm SKKN hoan thanh phiéu chAim SKKN cho gido vién
tham gia thi GVDG cap thi x4.

- Ping ky cac tiét day trong hdi thi GVDG cép thi xd vé hoi dong thi
THCS Thity An. T6 chtic va hd tro cho 07 gido vién tham gia du thi GVDG cap
thi xa.

- Tiép tuc t6 chirc gido duc STEM ddi véi nhom Hoéa véi cha dé "Lam
gidy quy tir san pham tu nhién"

3.2. Co sé vt chat

- Tang cuong quan 1y va sir dung cé hiéu qua CSVC san c6, chu trong sur
dung trang thiét bi do dung day hoc, thiét bi ung dung CNTT, thiét bi day hoc
ngoai ngtr, tin hoc, phat huy tac dung thiét bj tai cac phong hoc. Luu y vig¢c st
dung céc thiét bi theo dung hudng dan sir dung.

- Tiép tuc dau tu stra chua thiét bi phuc vu day hoc.

4. Cong ngh¢ thong tin

- Cap nhat phin mém quan 1y nhan sy MISA

- Hoan thanh cdc san pham du thi bai giang E-leaning vao ngay
21/11/2018 va ndp vé Phong GD&DT ngay 22/11

- Tich cuc sinh hoat chuyén mén trén trang truong hoc két ndi

- Tiép tuc thuc hién cdc nhiém vu vé CNTT nim hoc 2018-2019: Ung
dung CNTT trong quan ly, day va hoc, tich cuc st dung phong hoc thong minh.

- Tiép tuc ting cuong ung dung CNTT trong quan ly: Thuc hién cong
khai cac hoat dong cta nha trudng trén trang website, cac van ban dugc gui qua
hdp thu céa nhan.

5. T6 chirc - quan ly

- T6 chtrc cac hoat dong ky niém 36 nim ngdy nha gido Viét Nam
(20/11/1982-20/11/2018); t6 chtrc L& ky niém ngay Nha gido Viét Nam 20/11
dam béo trang trong, thiét thuc, hiéu qua, khong phé truong, ling phi, phu hop
v6i didu kién thuc té cua nha trudong; dam bdo tuyét dbi an toan cho can b0, gido
vién va hoc sinh trong cac hoat dong va trong ngay to chirc L& ky niém.

- Thuc hién ché @6 chinh sach cho d6i ngii dam bao ding quy dinh. Dé



xut xét nang luong trude thoi han 6 thang cudi nam.

- Thuc hién chinh trang canh quan, khu6én vién nha truong.

CHUONG TRINH CONG TAC
Thang 11 nam 2018

Nhi€ém vu trong tam:

+ Thyc hién day va hoc theo ké hoach tuan 11-15
+ Kiém tra toan dién gido vién

+ Tham gia duy thi gido vién day gioi cap thi xa

+ Tb chirc ki niém ngay nha gido Viét Nam 20/11
+ Kiém tra cong tac Pho cap nim 2018

Lich cu thé:
Thoi ns n Nguwoi Luc lwgng
gian Noi dung hoat dong chi dao tham gia
01/11 | Hop H&1 trién khai nhi€ém vu b/c Mai CBGVNV
- Ti€p tuc thi dua day tot — hoc tot b/c Anh | TCM

- Kiém tra tién d6 va cap nhat diém cta GV BGH

021 . Chi dao gido vién hoan thanh SKKN gido | B/c Anh | 07 d/c
vién day gioi cap co s
03/11 | Hop chibd D/c Mai | Bang vién
- Cham sang kién kinh nghi€ém ctia gido vién b/c Mai | Theo Qb
- Nop san pham du thi KHKT b/c Anh | B/c Dung T,
05/11 |- Hoan thanh nhap phdn mém MISA (nhan su) Hong
va ndp cac biéu mau D/c Mai | b/c Huong
- Kiém tra cong tac pho cdp gido duc niam | B/c Anh
06/11
2018
- Pon doan kiém tra nhiém vu nim hoc 2018- | B/c Mai
05-
09/11 2019 : : ;
- Thao giang, tham 16p du gio theo ké hoach b/c Anh | TCM
- T6 chitc ngoai khoa Ngay phap luat Viét | D/c Anh | TPT, GVCN
12/11 <
Nam nam 2018
13- - Kiém tra toan dién gido vién ‘ D/c Mai | Theo Qb
16/11 |- Tham gia dy thi GVDG céap thi xa (phan thi | B/c Anh | 07 d/c
nang lyc)
17/11 | - Hop Ban thi dua b/c Mai | BTb
- Pang ky va ndp san pham du thi E-Learning | B/c Anh | GV
cap thi xa
19/11 | - Nop bai dy thi "nhiing ki ni¢m sau sic vé | P/c Anh | T6 KHXH
thay c6"
- T6 chtrc Hoi thi vin nghé chao mung ngay | B/c Anh | TPT+GVCN
nha gido Viét Nam
20/11 |- T6 chic ky niém ngdy nha gido Viét Nam | D/c Mai | Toan trudng

20/11




26- |- Tham gia du thi GVDG cap thi xd (phan thi | B/ c Anh | 07 d/c
31/11 | gian day)

Trén day 1a ké hoach cong tac thang 11/2018 cua truong THCS Nguyén
Huég, dé nghi cac b phan va cac cé nhan trong don vi nghi€ém tic thuc hi¢n

Noi nhén: HIEU TRUONG
- Phong GD&DT ( b/c);
- BGH ( c¢/d);

- Hoi dong GD (t/h) ;

- Ban CNTT (dang);

- Luu VP Nguyén Thi Kim Mai

e
11.2018
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