PHONG GD&DPT THI XA DPONG TRIEU ~ CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THCS NGUYEN HUE Poc 1ap — Tw do — Hanh phiic

S6: 250/KH-TITHCS Nguyén Hué, ngay 18 thang 9 nam 2018

KE HOACH CONG TAC CHU NHIEM
Nam hoc 2018 -2019

Thyc hién cong vin sé 981/PGD&DT-THCS ngay 10/9/2018 cua Phong
GD&DT thi xa Bong Triéu vé viéc hudng dan thuc hién nhiém vu cép THCS
nam hoc 2018-2019;

Cin ¢ tinh hinh thuc té cta nha truong trong ndm hoc 2018-2019;

Truong THCS Nguyén Hué xdy dung ké hoach cong tac chu nhiém nim
hoc 2018-2019 vé&i nhitng ndi dung cu thé nhu sau:

A.PAC PIEM TINH HINH

|. Pic diém tinh hinh

1. Thuan loi

- P61 ngli 1am cong tac chui nhiém hau hét 1a cac giao vién tré, nhiét tinh,
sang tao trong cong tac, yéu nghé, cé tinh than trach nhiém cao.

- Buoc su chi dao sau sat cua 1anh dao Phong Gido duc va Pao tao, lanh
dao dia phuong; sy quan tam cta Pang uy, chinh quyén dia phuong, su hd tro,
gitip d& ctia cac ban nganh, doan thé dia phuong va sy phdi hop cta cb trach
nhi¢m va hi€u qua Ban dia dién cha me hoc sinh céac 16p, Ban dai di¢n cha me
hoc sinh cua truong.

- Phan 16n hoc sinh sinh séng trén dia ban gén truong nén viéc di lai
tuong ddi thuan tién; hoc sinh ngoan, biét vang 101 théy, co gido.

- Phuong tién thong tin dai ching dugc mé rong, tao diéu kién thuan loi
cho gido vién va hoc sinh tu hoc, tu nghién ctru, suu tam céc tu lidu phuc vu tdt
cho cong tac giang day va hoc tap.

2. Kho khin

- Nhiéu GV méi nam dau lam cong tac cha nhiém nén kinh nghiém trong
cong tac chii nhiém con han ché din dén sy phdi hop gido duc hoc sinh dbi khi
chua chat ché va kip thoi.

- M6t bo phan hoc sinh chua c6 y thuc, thai d§ hoc tap dung dén, chua
tich cuc hoc tap ¢ trén 16p, cling nhu tu giac hoc tip ¢ nha.

- Mot s6 phu huynh it quan tdm dén viéc hoc ctia con em, chua phdi hop
tdt v6i nha truong dé giao duc cac em, chua thuc hién nghia vu khi dén truong.



- T¢ nan xd hoi ngay cang c6 nhiéu anh hudng khong t6t dén nhitng hoc
sinh c4 biét, cham tién, nhirng hoc sinh c6 hoan cdnh kho khan, thiéu su quan
tam cham soc cua gia dinh; CMHS con pho thac con em cho nha truong lo.

1. Panh gia két qua nhiém vu gido duc céia nha trwong nim hoc
2017-2018
- Téng s6 HS dau nam: 266 em
- Téng b hoc sinh cudi nam 1a: 266 em
1. Két qua chat lwong 2 mit gido duc

1.1. Hoc luwe
* Theo khdi 16p:
. Téng Hoc lye . -
TT | Khoi <& Giéi Khéa Trung binh Yeéu Kém
sL| TL |SL| TL |[SL| TL |SL| TL |SL|TL
1 | Khbi6 70 | 12| 17,14 | 38 | 5429 | 20 | 28,57 | O 0 0] 0
2 | Khoi7 61 8 | 13,11 | 20 | 32,79 | 33 | 54,1 | O 0 0] 0
3 | Khbi 8 73 |9 | 12,33 | 36 | 49,32 | 26 | 35,62 | 2 [ 274 0 | O
4 | Khoi9 62 | 7 | 11,29 | 28 | 45,16 | 27 | 43,55 | 0 0 0] 0
TS 266 | 36 | 13,53 | 122 | 45,86 106 | 39,85 | 2 | 0,75 | 0 | 0
* Toan truong
. Xép loai
| Mg g Kha B Yéu Kém
Két qua )
HS |SL | Tilé¢ | SL | Tilé¢ | SL | Tilé | SL | Tile | SL | Tilé
% % % % %
Chitieu | 566 |40 | 153 [125| 47 |99 36,7 | 2 |075] 0 | 0
dau nam
ﬁ::: 266 | 36 | 13,53]122[45,86|106(39,85| 2 [0,75| 0 0

Két qua trén cho théy ty 1€ hoc luc loai yéu dat theo chi tiéu dau nam. Tuy
nhién ty 1¢ hoc luc kha, gidi con thép hon so vadi chi tiéu gén 2%. Co ban dat chi
tiéu vé hoc luc theo ké hoach nim hoc 2017-2018 da dé ra.

1.2. Hanh kiém
* Theo khoi 16p

2 Hanh kiém
TT | Khoi T:gg Tot Khéa Trung binh Yéu
SL TL SL | TL | SL TL SL | TL
1 | Khoi 6 70 65 92,86 5 7,14 0 0 0 0
2 | Khoi 7 61 58 95,08 2 3,28 1 1,64 0 0




3 | Khéi 8 73 64 | 87,67 6,85 | 4 5,48 0 0
4 | Khoi 9 62 50 | 80,65 19,35 0 0 0 0
TS 266 237 | 89,1 9,02 | 5 1,88 0 0
* Toan trwong
Xép loai
;. | Tongsd Tot Kha B Yéu
Két qua — A 1A 14
HS sL Ti 1€ sL Tilé sL Tilé sL Tilé
% % % %
Chi tié
I 966 (210 79 | 44 [ 165 | 12 | 45 | 0 | 0
dau nam
Cudi nim 266 237 | 89,1 24 1 9,02 5 1,88 0 0

Ty 1& hanh kiém vuot theo chi tiéu dau nam hoc 2017-2018 dé ra.
2. Két qua tham gia cac cudc thi, ky thi, hdi thi
- Cac ky thi:
+ Hoc sinh gidi cdc mdn van hoda cép thi xa: 15 em (cadc bd mon: Pia 1y,
GDCD, Sinh hoc, Hoa hoc, Tiéng Anh).
+ Hoc sinh giéi Cap tinh: 02 em (giai ba mén GDCD)
- Cac cuoc thi:
+ Cudc thi NCKH cap thi xi: 2 em (dat giai khuyén khich)
+ Cudc thi bong d4 thiéu nién cip thi xa: giai ba
+ Dién kinh cip thi xa: 01 giai nhat
+ Hoi thi Tin hoc tré: 2 em (dat giai 02 giai khuyén khich, 02 giai ba) cap
thi xd va 01 giai nhi cdp tinh
- Hoc sinh Iuu ban: 01
- Ty 1€ hoc sinh 1én 16p sau kiém tra lai: 99,1%
- Két qua thi tuyén sinh vao 10 THPT cong lap: 31/53 dat 58,49 %

Tongso | Tongs6é | Tong | Tylé% | TyleHS | TyleHS | Tylé HS
HSTN | HSdw | s6HS | d6/s6 HS | diém<5 | diém<5 | diém<5
THCS thi dd dwr thi | mdn Toan | mén Vian | mén T.Anh

62 53 31 59 30/53=56,6 | 28/53=52,8 | 32/53=60,4
B. Nhiém vu ndm hoc 2018 - 2019
I. Tinh hinh dau nim hoc
- Tong sb 16p hoc: 08 16p
- Tong s6 hoc sinh: 275
STT | Gido vién chi nhiém | Lép | Tongsé HS | Nir Ghi chd
1 Nguyén Thi Thu Huyén | 6A 34 16




2 | Pao Hong Lan 6B 35 15
3 Lé Thi Thu TA 36 21
4 Nguyén Thi Dung 7B 37 21
5 | Nguyén Hai Ha 8A 31 11
6 | Nguyén Thi Hong 8B 31 10
7 Tran Thi Trang Nhung 9A 34 15
8 | Nguyén Thi Hau 9B 37 15
Tong cong 275 124

I1. N§i dung trong tim

1. Tiép tuc quan tri¢t thuc hi¢n phong trao “Hoc tap va lam theo tu tudng,
dao durc, phong cach HO Chi Minh”, t6 chirc thuc hién viéc tich hop giang day
ndi dung dao durc HO Chi Minh vao cac mon hoc chinh khoa va cac hoat dong
ngoai khoa trong nha truong.

2. Tiép tuc thuc hién Phong trao thi dua “Xay dung truong hoc than thién,
hoc sinh tich cuc”, chu trong thuc hién cac bi¢n phdp gido duc ky luat tich cuc
nham phong ngtra tir xa va ngan chin tinh trang hoc sinh gay goé mang tinh chat
bao luc & trong va ngoai trudong hoc; ting cuong cong tdc giao duc k¥ nang
séng, cac hoat dong van hoda, thé thao, ngoai khéa va cong tac y té truong hoc.

3. Tang cudng cdng tac gido duc tu tudng, dao dic, 16i sbng cho hoc sinh,
phong chéng t01 pham, t€ nan xa hdi trong nha trudong. Déy manh cac hoat dong
giao duc chinh tri, van hod, van ngh¢, gido duc truyén théng.

4. Tang cuong phdi hop chit ché, hiéu qua gitta nha truong véi gia dinh
va xa hoi trong viéc quan 1y, gido duc hoc sinh: Bdo ddm an ninh chinh tri, trat
tur an toan xa hoi trong va ngoai nha trudng. Phdi hop gitta nha truong va cong
an xa trong cong tac bao dam an ninh, trat tu truong hoc. T6 chire cac hoat dong
gido duc phap luat, tuyén truyén phong chong toi pham, t& nan ma tuy vao thoi
gian dau nam hoc, sau ky nghi tét va nghi he.

5. Tiép tuc chi dao thyc hién Chi thi s6 52/2007/CT-BGD&DPT vé ting
cudng cong tac gi4o duc an toan giao thong trong cac co sé gido duc, s6 Chi thi
s6 01-CT/TU, ngay 15/9/2015 cta Ban Thuong vu Thi uy “vé ting cudng lanh
dao, chi dao cong tac tuyén truyén, van dong thuc hién quy dinh doi mil bao
hiém”.

6. T churc quan tri€t cac quy dinh vé vé sinh truong hoc, vé€ sinh ca nhan, v¢
sinh mdi trudng, xay dung trudong hoc xanh, sach, dep. Phong chdng cac dich, bénh
trong truong hoc, ..., tai nan thuong tich, suy dinh dudng, tac hai cua thude 14, ruou
bia, phong tranh giam nhe tham hoa thién tai, bién doi khi hau.



7. T6 chirc cac hoat dong gido duc ngoai giv 1én 16p, hoat dong ngoai
khod, trai nghiém sang tao va truyén thong vé giao duc dan sb, gido duc gidi
tinh, strc khoé sinh san vi thanh nién, gido duc k¥ ning séng cho hoc sinh.

8. Pay manh thuc hién cong tac tu van tdm 1y va tu van hudng nghiép, tu
van tuyén sinh dbi v&i hoc sinh cudi cap.

I11.Nhiém vu va giai phap cu thé

1. Cong tac gidao duc chinh tri tw twong , dao dirc

a. Noi dung :

- Tiép tuc thuc hién ddi méi toan dién nha truong, xay dung nha truong
theo mo hinh truong hoc ndéng thon méi; coi trong gido duc truyén théng, 1y
tudng, dao duc; phat huy nang luc sang tao cua hoc sinh, dao tao ra nhiing con
ngudi Viét Nam phu hop véi yéu cau kinh té, xa hoi thoi ky hoi nhap.

- Tiép tuc thuc hién cac cudc van dong 16n trong toan nganh: “Hoc tap va
1am theo tu tudng dao dic, phong cach HO Chi Minh”, phong trio thi dua “Xay
dung trudng hoc than thién, hoc sinh tich cyc”; Thuc hién t6t cong tac gido duc
dao duc, truyén thong, tu tudng, 1ong yéu To qudc; ting cudng gido duc vé tinh
yéu bién dao qué huong. Pay manh cha dé tu tudng “Song cé trach nhiém”,
song trung thyc, nhan 4i, gido duc hoc sinh 1y tuong song, k¥ ning song. Gan
viéc thuc hién cac cudc van dong va cac phong trao thi dua véi vi¢e rén luyén
phém chit, dao duc 16i séng, tao su chuyén bién tich cuc va rd nét vé chat luong
gido duc toan dién.

- Gido duc dao dirc, truyén théng thong qua ky niém cac ngdy 18 16n, hoat
dong ngoai khoa, sinh hoat tap thé; gido duc phap luat, gido duc gia tri va ky
ning séng, gido duc an toan giao thong, méi trudng gidi tinh, phong chdng ma
tuy, phong chéng AIDS va cac té nan xa hdi. Ngan chan kip thoi bao luc trong
hoc duong va céc ti€u cuc xa hoi xam nhap nha truong.

- Gido duc, rén luyén hoc sinh y thure t6 chirc ky luat, chép hanh nghiém
chinh diéu 1¢ trudng THCS va ndi qui ctia nha truong.

b. Chi tiéu:

- 100% HS thudc va thuc hanh 5 diéu Bac Ho day.

- 100% HS nim virng ndi dung va thuc hién tt cac cudc van dong va
phong trao trong ndm hoc.

- 100% HS chap hanh nghiém tic Luat phap, Luat Giao thong dudng bo.

- 100% HS tham gia cac hoat dong trong nam hoc.

- 100% HS khong vudng vao ma thy, tdi pham va té nan xa hoi.

- Xép loai hanh kiém: 90.91% tdt, 7.64% kha, TB: 1.45%. Khong c6 hoc
sinh Xép loai hanh kiém yéu.

c. Bién phap thuc hién



- Xay dung, trién khai va t6 chirc thyc hién trong toan thé hoc sinh cac
nhiém vu ctia ndm hoc 2018-2019, cac phong trao: “ Hoc tap va lam theo tu tuong
tAm guong, dao dirc, phong cach H6 Chi Minh”; cudc van dong “ Hai khong”, va
phong trao thi dua ““ Xay dung truong hoc than thiénhoc sinh tich cuc”.

- Kiém tra viéc thyc hién ndi quy nha truong , nhiém vu hoc sinh va dic
biét la ndm diéu Bac Ho day thiéu nién. T6 chirc thi dua gitra cac 16p , c6 so két
hang tuan; qua d6 giao duc hoc sinh y thirc rén luyén than thé |, gitr gin vé sinh ca
nhan, gilr gin va bao vé mdi truong , bao vé tai san nha trudong , y thirc tu giac
trong viéc thuc hién Noi quy nha truong ,...

- T6 chirc tuyé n truyén, gido duc 1y tuéng cach mang , dao duc, 16i sdng,
phép luat , ATGT va sinh hoat y nghia cac ngay 1& trong nim thong qua
HDPNGLL, céc budi sinh hoat tap thé , hoat dong ngoai khoa , sinh hoat C4c cau
lac bd , trdi nghi¢m sang tao .....

- Nang cao chat lugng sinh hoat Poan Ddi ; ting cudng hoat dong vin-thé-
my nham gido duc tu tudng, truyén théng, thAm my va rén luyén stc khoe cho
hoc sinh.

- Phéi hop chit ché gitta gia dinh - nha truong - dia phuong dé ngan chin
kip thoi bao luc hoc dudong va céc ti€u cuc xa hdi xam nhap nha truong.

- Tich cyc thuc hién cudc van dong “Moi théy cO gido la mot tAm guong
dao duc, tu hoc va sadng tao” dé hoc sinh hoc tap va noi theo.

- Trién khai b tai liéu huéng dan 16ng ghép ndi dung gido duc dao duc
hoc sinhvao cac mon hoc theo dé an cua tinh Quang Ninh, phong trao "Hoc tap
va lam theo tu tuong, dao dirc, phong cach Ho Chi Minh" vao ndi dung giang
day mot s6 mon hoc chinh khod va céc hoat dong ngoai khoa.

- T6 chitc cho hoc sinh tham gia céc cudc thi, cic chuong trinh Nganh t6 chic

- T6 chuc tot hoat dong sinh hoat tap thé trong tuan dau tién cua ndm hoc
moi, nhét 13 cac 16p dau cdp, nham giup hoc sinh 1am quen véi thay cd, ban b,
diéu kién hoc tap va phuong phap hoc tap; tao dung moi trudng hoc tap than
thién, tich cuc va hiéu qua cho hoc sinh.

- Tiép tuc thyc hién quy ché phdi hop 3 moi trudng gido duc; quy ché
phdi hop giita nha truong va cong an xa. Hiéu truong, GVCN chil dong phdi
hop voi CMHS, chinh quyén, doan thé dia phuong dam bao hoc sinh duoc "an
toan dén truong", gido duc hoc sinh @ng xir van hoa, vin minh, ting cudng gido
duc ky luat, tich cuc bai trir va ngin chin kip thoi cac hanh vi d6i xir khong than
thién trong nha trudng. Phdi hop véi Ban dai dién cha me hoc sinh dé cing quan
tam, chia sé nhirng thuan lgi, kho khan; cung cham lo t6 chirc tdt cac hoat dong
day va hoc trong nha truong.

2. Cong tac duy tri si s6, dim bio chuyén cin

a. Noi dung:



Huy dong HS hoan thanh chuong trinh Tiéu hoc vao 16p 6; tao diéu kién
dé moi hoc sinh duoc dén truong, duy tri si $6 16p cho dén két thuc nam hoc,
giam thiéu tinh trang hoc sinh nghi hoc khong phép, trdn hoc, trdn tiét, di tré va
bé hoc.

b. Chi tiéu:

- Huy dong HS hoan thanh Tiéu hoc vao 16p 6: 100%

- Duy tri si s6: 100%

- 100% HS nghi hoc c6 don xin phép.

- 100% HS khong tron hoc, tron tiét.

- 100% HS khong di hoc tré.

c. Bién phap:

- Giao vién thuong xuyén giao duc dong co, v thirc hoc tap cho hoc sinh,
dac bi€t 1a nhitng hoc sinh nghi hoc nhiéu, hoc yéu kém, c6 nguy co bo hoc.

- Phéi hop chit ché 3 méi trudng gido duc “Nha truong — Gia dinh — X4
hoi” trong viéc xay dung méi truong lanh manh, an toan nhdm ngin chin nhing
anh huéng x4u tir mdi truong bén ngoai co6 nguy co tic dong, 16i kéo hoc sinh
nghi, bé hoc; bén canh do, tim ra nhiitng giai phdp gido duc, van dong hi€u qua
nhitng hoc sinh ¢é nguy co bd hoc trd lai 16p.

- Xem xét, giai quyét mién, giam cho nhitng hoc sinh thudc dién chinh
sach, ho nghéo, can nghéo, hoc sinh c6 hoan canh khé khan; van dong cac ban
nganh, doan thé, cac nha hao tim hd tro cép hoc béng cho hoc sinh nghé¢o, cham
ngoan, hoc gioi.

- Gi4o vién tryc ban thuc hién kiém dién dau tiét 1 cta budi hoc, kip thoi
coO bién phap ddi voi nhitng hoc sinh tron hoc, tron tiét; thong bao kip thoi dén
GVCN danh s&ch hoc sinh nghi hoc khong phép, tron tiét va di tré hang ngay.

- GVCN lam viéc voi hoc sinh nghi hoc khong phép, tron tiét, di tré dé
tim hiéu 1y do, c6 bién phap gido duc cac em; dong thoi trao doi voi CMHS dé
phdi hop gido duc nham ngin chan tinh trang nghi hoc khong phép, tron tiét, di
tré ctia hoc sinh. Cho hoc sinh lam ban cam két viéc thuc hién chuyén can.

- Pho hiéu truong phu trach cong tac pho cap bao cao danh sach hoc sinh
nghi hoc nhiéu cho chinh quyén dia phwong nim va tham muu BCD Phé cip
lam cbng tac gido duc tu tuong, van dong cac em.

3. Giao duc van hoa

a. Noi dung:

- Xay dung, gido duc dong co, thai do hoc tap dung dan ; trung thuc trong
khi 1am kiém tra.

- Hoan thanh nhiém vu hoc tip theo yéu ciu cua thay gido , ¢ gido; chi ¥
nghe giang, ghi bai diy du trong tung tiét hoc ; hoc bai, 1am bai, chuan bi bai va
dung cu hoc tap chu ddo trudc khi d¢én 16p .



- Tich cuc, chu dong, sang tao trong ting tiét hoc trén 16p.

- Trang bj diy du va giir gin can than cac dung cu ho ¢ tap.

b. Chi tiéu:

- Hoc luc: G161 : 16,0%; Kha: 50,9%; TB: 32,4%; Yéu: 0,7%.

- TN THCS: 100%.

- Lén 16p thing: 99.3%.

- Luu ban thing: 0%

- Thi lai: 0,7%.

- Lén 16p sau thi lai: 99,7%

- Ty 1& hoc sinh & THPT Lé Chan: trén 58%

c. Bién phap thuc hién:

- Tung gido vién bd mon hudng dan phuong phap hoc tip bd mon cho hoc
sinh; danh gia, xép loai timg tiét hoc.

- Gi4o vién bd mén t6 chire kiém tra, coi, chAm nghiém tuc ; ¢6 bién phap
nghiém khac dbi voi hoc sinh chua trung thue trong lac kiém tra .

- Gi4o vién chii nhiém tich cyc xay dung , on dinh, ciing ¢ nén nép sinh
hoat, hoc tap cua 16p; gido duc y thic, thai d§ hoc tap ¢ trén 16p va tu hoc & nha ;
xdy dung ndi dung va to chirc thi dua gilta cac  t6 trong 16p , so két hang tuan ,
béo céo két qua hoc tap va rén luyén ctia hoc sinh dén CMHS hang tudn , hoc ky
va ca nam hoc theo tién d6 thoi gian . Gido vién tryc ban so két danh gia thi dua
hang tudn trong gio' chao cd dau tuan.

- Thanh 1ap cac ddi ban cung tién gitp d& nhau trong hoc tap, bao céo két
qua cho GVCN hang tuan; khuyén khich giao luu, két nghia giita cac chi doi.

- Phoi hop chat ché voi CMHS dé nhéc nho hoc sinh hoc tap va rén luyén,
dac biét 1a nhitng hoc sinh chua ngoan, hoc sinh Iudi hoc, hoc sinh ca biét trong
hoc tap,...

- Tang cuong cong tac phu dao va bdi dudng hoc sinh

4. Nén nép sinh hoat, hoc tap:

a. Noi dung:

Xay dung nén nép sinh hoat, hoc tap cua 16p nhu:

- Kiém dién dau mdi tiét hoc, bao cdo gi4o vién truc ban khi co su thay
d6i s6 HS hién dién vao mdi tict.

- Thyc hién S6 dau bai: Nhin s6 vao dau budi, cap nhat diy du cac yéu
cau qui dinh, trinh gido vién nhan xét, danh gia vao cudi mdi tiét va ndp lai cho
gi4o vién truc ban vao cudi budi hoc.

- Thyc hién xép hang va di chuyén trat ty dén phong hoc bd mén, san béi
tap thé duc khi c6 tiét hoc & nhitng noi do.

- Duy tri trat tu trong trong gio hoc, gio thuc hanh; gio ra choi khong dua
gidn qua murc, khong chay nhay trén ban ghé.



- Hoc sinh chi dugc sinh hoat vui choi trong san trudong trong gio choi,
tiét trong, khong duoc di lai trén hanh lang cia cac 16p dang hoc va khong ra
khoéi khudn vién truong.

- Tap thé duc vao dau gio budi sang.

- Cham s6c va giir gin cdy trong ; gitr gin va bao vé tai san nha trudng.

- Tiét kiém khi st dung dién, nudec.

b. Chi tiéu:

100% hs thyc hién dung cac yéu ciu trén.

c. Bién phap thuc hi¢n:

- GVCN phén cong, phan nhiém cu thé cho can su 16p, t6 va hoc sinh;
quan tim xay dung va thuong xuyén 6n dinh, ciing cd nén nép sinh hoat cuia 16p;
phéi hop véi gido vién truc ban, cac bd phan trong nha truong dé nam bat tinh
hinh sinh hoat ctia 16p, kip thoi co bién phap xay dung 16p va gido duc, uén nim
hoc sinh.

- Gi4o vién truc ban theo di, kiém tra viéc thuc hién nén nép sinh hoat
cua cac 16p; don ddc nhic nhé hoc sinh thuc hién ding theo yéu cau qui dinh;
phéi hop vo1i GVCN, cac bd phan khac dé on dinh, cung cd nén nép sinh hoat
cua cac 1op.

- Gi4o vién truc ban két hop céan bd YTHD kiém tra vé sinh méi truong
cac 16p hang ngay; rat kinh nghiém trong gid chdo co, trir diém thi dua hang
tuan.

- GVCN theo doi, nhic nhé viéc thuc hién nodi quy cua hoc sinh; danh gia
hoc sinh qua két qua thuc hién ciia timg em theo timg thang.

- Gi4o vién truc ban quan ly chidt ché hoc sinh trong thoi gian cac em sinh
hoat hoc tap ¢ truong, cd bién phdp ngan ngura hoc sinh ¢6 hanh vi vi pham noi
qui. Co bién phap gido duc va dé xuit cac hinh thirc xt Iy hoc sinh tiy theo mirc
do vi pham.

5. Cong tac phong trao, thi dua

a. Noi dung:

- Tich cuc tham gia phong trao thi dua “Xay dung trudong hoc than thi¢n,
hoc sinh tich cuc”.

- Tich cuc luyén tap nghi thirc va tham gia cac hoat dong Doi.

- X4y dung phong trio thi dua giita cac khdi 10p.

- Thyc hién tot cac phong trao va hoat dong ngoai khoa do nha trudng,
Phong GD&DT, Hoi ddng Déi thi xa va dja phuong phat dong.

b. Chi tiéu:

- 100% HS tham gia cac phong trao, hoat dong ngoai khoa do truong, thi
X4 va dia phuong to chirec.



- 100% HS tich cuc tham gia hoat dong tap thé, van nghé, thé duc thé thao
va duge gido duc k¥ ning song.

- 100% cac 16p st dung t6t “Tu sach 16p hoc”

- Lép dat tap thé tién tién: 8 16p

- Lép dat tap thé xudt sic: 6 16p

C. Bién phap thuc hién:

- Phan cong cac bd phan trong nha trudng xdy dung, trién khai va to chirc
thuc hién tt ké hoach ngoai khoa.

- GVCN phén cong hoc sinh tham gia, theo ddi, hd trg, dong vién hoc
sinh tham gia cac phong trao do nha truong, thi xa va dia phuong phat dong.

- T6 chire dang ky thi dua ngay tir ddu nim hoc. Thuc hién tt cac phong
trao thi dua trong nam hoc.

- Céc 16p td chire cac hoat dong doc va lam theo bado doi thur 5 hang tuan,
gidi thiéu cudn sach em yéu vao thir 3 tuan 3 hang thang

I11. T6 chirc thwe hién

1. DPé6i véi gido vién chii nhiém

- Phéi hop véi phu huynh, ban dai dién cha me hoc sinh cua 16p c6 ké
hoach va cac giai phap cu thé vé quan 1y gido duc hoc sinh.

- Thuong xuyén gan giii, tAm su v6i hoc sinh dé nim bat tAm tu nguyén
vong cia cac em. C6 nhirng bi¢n phép cu thé dé gitp do hoc sinh hoc tap, van
dong cac em chuyén can dén 16p, dam bao duy tri si s6 dén cudi nam.

- Quan ly t6t sinh hoat 10 phat dau gio, tap thé duc budi sang, cong tac
truc nhat v€ sinh, cong tac lao dong, tham gia hoc tap, rén luyén than thé, cac
phong trao thé duc thé thao, vin hoéa vin nghé cua 16p.

- Chu dong trao doi v6i ddng nghiép, gido vién bo mon dé kip thdi nim
bit né nép hang ngay va tinh than hoc tap cua 16p chii nhiém.

- Chui d6ng phdi hop véi Tong phu trach doi, cac té chirc Poan thé trong
nha trudng dé to chirc cac hoat ddng gido duc tip thé, gido duc ngoai gid 1én 16p
cho hoc sinh.

- Sap xép thoi gian di thuc té dén gia dinh hoc sinh tim hiéu hoan canh,
xay dyng mdi quan hé gan gili giira thay va tro dé c6 bién phap gitp dd, gido
duc phu hop voi timg d6i tuong.

2. Péi v6i gido vién bd mon

- Lén 16p ding gio, kiém dién hoc sinh ngay dau tiét hoc, c6 bién phap
nhéc nhd udn nin hoc sinh kip thoi.

- Chu dong xay dung ndi dung boi dudng, phu dao hoc sinh trong bo mon,
khdi 16p do minh phu trach.

- Tim hiéu nhitng hoc sinh ¢6 hoan canh khé khin hay nghi hoc, hoc sinh
it noi, it giao tiép dé co bién phap gitp d& cac em tham gia hoc tap.
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- Tao cdm giac thoai mai cho hoc sinh trong nhirng bai giang, tranh gay
cang thang khong khi nang né trong tiét hoc.

3. P6i v6i nha trudng va cac doan thé

- Thanh 1ap t6 cong tac cha nhiém, cu thé:

+ Hiéu trudng - TH trudng td chil nhiém

+ Pho Hiéu trudng - T phoé té chi nhiém

+ Tong phu trach doi - T6 phé té chil nhiém

+ GVCN cac 16p — Thanh vién.

- T6 chii nhiém 02 thang hop 01 1an. Hop bét thudng khi c6 cong viée dot
Xuat.

- T6 chic thi dua theo cac chu dé trong nim hoc, nham xay dung khong
khi thi dua s6i ndi trong day va hoc véi phuong cham: Hoc vui, vui hoc. Phéi
hop véi chuyén mon nha truong trong cac ky hoi giang, tao su dong bo trong
qué trinh day hoc.

- Phéi hop chit ché voi Ban dai dién cha me hoc sinh trong viéc gido duc y
thire, tinh than thai d6 hoc tap, giao duc y thic chép hanh phép luat ctia hoc sinh.

- Chi dao Chi doan giao vién, doi thiéu nién to chire tdt cac hoat dong van
hoé van nghé, thé duc thé thao, cong tac ké hoach nho, cac hoat dong tur thién dé
giao duc nhan cach hoc sinh.

- Chi trong cong tac tong két, so két danh gia kip thoi, cong bang nham
thuc day dong co thi dua trong day va hoc; Pong thoi chu ¥ cong tac diéu chinh
ké hoach cho phu hop voi thue té va dat hiéu qua cao.

- Huéng din viée 1am hd so chu nhiém theo ding quy ché, cip nhit cac
thong tin vao cac loai hd so, tranh hinh thuc, ddi pho.

Noi nhan: HIEU TRUONG
- PHT, T6 CM, T6 chu nhiém (t/h);
Nguyén Thi Kim Mai
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KE HOACH HANG THANG

Thang Noi dung Nguwoi thye hién

- Tong vé sinh trudng, 16p. -GVCN, hs.
- Ban giao danh sach 16p cho GVCN. -BGH, GVCN.
- On dinh t6 chirc, nén nép sinh hoat, hoc tap. - GVCN.

8 - Sinh hoat nhiém vu cua can bg 16p. - GVCN, hs.
- Sinh hoat Noi quy hoc sinh. - GVCN, hs.
- Nim tinh hinh hs dau nim. - GVCN.
- So két cong tac CN T8 va PH hoat dong T9/2018 - GVCN.
- Thyc hién cha diém thang 9 “Truyén théng nha |- GVCN, hs.
truong”. - GVCN.
- Hoan tét s6 Chi nhiém. - Hoc sinh.
- Khéo sat, théng ké chat luong dau nim -GV
- Xay dung Ké hoach Thi dua hoc sinh. - PHT, TPT.
- Pho bién ké hoach, noi dung thi dua dén HS. - GVCN
- Chuan bj cac ndi dung hop BBD CMHS nha truong | - HT, BBD CMHS.
- T6 chire Hoi nghi CMHS cac 16p. - BGH, GVCN.
- T6 chire Hoi nghi CMHS nha truong - HT, GVCN, BPD

CMHS.

o - Phat dong chu d§ nam hoc ctia Doi |- BGH, TPT.
- Xay dung va to chtrc thuyc hién ké hoach vui Tét |- PHT, TPT, Lién
Trung Thu doi.
- Lap danh sach va to chirc bdi dudng HS gioi bd mén | - GVBM, GVCN.
- Lap danh sach HS yéu kém, HS ca biét, HS c6 hoan | - GVCN.
canh kho khan. Thuong xuyén gido duc y thue, thai do
hoc tap va gitip do hoc sinh
- Trién khai quyét dinh 58 ctia BGD&DT v/v ban hanh | - GVCN.
Quy ché danh gia, xép loai HS THCS dén HS - HS.
- So két cong tac CN T9 va PH hoat dong T10/2018 - GVCN.
- Van dong hoc sinh tham gia BHYT - GVCN, NVYT
- Thuc hién chu diém thang 10 “ Cham ngoan, hoc | - GVCN
gi61”
- Pang ky “Hoc t6t” ky niém 20/10 - GVCN, hs.

10 | - Tiép tuc du bdi dudng HSG, phu dao HS yéu kém - GVBM-HS.
- Tham gia giai v Dén Sinh - HS, GV TD.
- T6 chirc ngay hoi thi “Vé sinh trudng hoc” - PHT, TPT, hs,
- T chie “Péi ban Hoc tap” - HS, GV
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- Van dong hoc sinh tham gia BHYT - GVCN, HS.
- T6 chirc hoi thi HS nghién ctru khoa hoc. -GV, hs.
- So két cong tac CN T10 va PH hoat dong T11/2018 - GVCN.
- Thuc hién chi diém thang 11 “Ton su trong dao”. - GVCN..
- Tiép tuc du Boi dudng HSG, Phu dao HS yéu kém. - HS.
- T6 chirc hoat dong hudng toi Ky niém 20/11:
-*(G1do duc truyén théng Ton su, trong dao. -TPT, GVCN
11 -+ Pang ky “Hoc tot”. -HS
« Hoat dong Van-Thé-My. -HS
« T chire 18 hoi ky niém Ngay 20/11. - GVCN
- Tham gia hoi thi HS nghién ctru khoa hoc cip thixd |- HS, GV
- So két cong tac CN T11 va PH hoat dong T12/2018 - GVCN
- Thyc hién ca diém T12 “Udng nudc nhé ngudn”. -Hiu trudng
- Tham gia thi HSG cac mon va hoa cap thi xa - PHT, GV
- On tap va tham gia kiém tra HKI . - GVBM, HS
- Sinh hoat lai QD 58 ciia BGD &DPTvé viéc ban hanh | - GVCN
12 quy ché danh gia, xép loai hoc sinh THCS
- Tiép tuc du Bdi dudng HSG, Phu dao HS yéu kém. -GV, HS
- Tham gia sinh hoat ngoai khoa ky niém 22/11 - PHT, TPT,GVCN,
HS
- So két cong tac CN T12 va PH hoat dong T01/2019. |- GVCN
- Thyc hién chu diém TO1 “Mung Pang, ming Xuin”. |-GVCN, hs.
- Hoan tat ho so s sach 16p chit nhiém HKI. -GVCN.
- Bao cao théng ké xép loai 2 mat HKI, xét duyét két | - GVCN.
qua HKI.
01 |- Hop CMHS cudi HK I -GVCN, CMHS.
- Bang ky hoc tét “ Mimg Pang, mimg Xuan”. - GVCN, HS.
- Tham gia hoat dong Van-Thé-My “Mung Pang, | - GVCN, HS.
mung Xuan”.
- Tiép tuc dy Bdi dudng HSG, Phu dao HS yéu kém - HSG, HSY.
- So két cong tdc CN TO1 va PH hoat dong T02/2019 - GVCN.
- Thyc hién cha diém T02 “Mimg Pang, ming Xuan” |- GVCN
- T6 chirc hoat dong ky niém “Ngay thanh lap Pang | - Chi b, GVCN,
02 CSVN” HS.

- On dinh né nép sinh hoat, hoc tap sau Tét
- So két cong tac CN T02 va PH hoat dong T03/2019

- GVTB, GVCN.
- GVCN.
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- Thuc hién chi diém T03 “Tién budc 1én Poan”.
- Tham gia hoat dong ky niém Ngay QTPN 8/3 va
ngay thanh lap doan TNCS 26/3.

- GVCN
- boan-b61, HS.

- Pang ky hoc tot chao mimg 8/3, 26/3 -GVBM, HS.
- Tiép tuc hoc Phu dao HS yéu kém - HSY
- On tap chuén bi kiém tra HKII. - GVBM, HS.
- Tham gia dy thi HSG cép tinh (néu co) -PHT
- So két cong tac CN T 3 va PH hoat dong T04/2019 - GVCN
- Thuc hién chu diém T 4 “Hoa binh va hitu nghi” - GVCN, HS.
- Ra soat d6i twong hoc sinh yéu - GVBM, HS
- Tiép tuc on tap chuan bi kiém tra HKII - GVCN.
- T6 chire ngay hoi doc sach - PHT, TPT,
GVCN, HS
- Tu van hudng nghiép cho HS khéi 9 - GVCN 9.
- So két cong tac CN T04 va PH hoat dong T05/2017. |- GVCN
- Thyc hién chu diém TO05 “Bac Ho kinh yéu”. - GVCN
- Tham gia kiém tra HKII. -BGH, GV, HS
- Hoan tit hd so cho HS 16p 9 - PHT, GVCN, hs
16p 9
- Sinh hoat GVCN 16p vé :
+ Panh gia ,xép loai HS vé HL, HK .
+ Hoan tat ho so 16p chi nhiém .
+ Duyét xét 1én 16p, & lai, thi lai .
+ Lap danh sach HSG, HSTT.
+ Hoan tat s6 lién lac. - GVCN.
- Bao céo thong ké xép loai 2 mit va xét duyét két qua | - GVCN
HKII, CN.
- Xét TN THCS - Theo QP
- Tu vin hudng nghiép cho HS khéi 9 - GVCN 9, CMHS
- Hudng dén thi tuyén sinh 10. - PHT, GVCN 9
- Lam 18 truong thanh cho HS khéi 9 - Toan truong
- Hop CMHS cubi nam. - GVCN
- Tong két nam hoc . - GVCN
- Bao cdo Tong két cong tac CN cudi nam. -HT
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