PHONG GD&DT THI XA PONG TRIEU
TRUONG THCS NGUYEN HUE

CHUONG TRINH CONG TAC
Thang 1 nam 2018

Nhiém vu trong tim

- Hop hoi dong trién khai ké hoach thang 1/2018;

- Thuc hién day va hoc theo ké hoach tuan 20-23. Tham gia bdi dudng doi
tuyén chon hoc sinh gioi cap Tinh.

- Tham gia giai dién kinh cip thi xa

- Tham 16p du gio, kiém tra toan dién gido vién.

Lich cu thé
. ] ] ] LUC LUQNG
THOI GIAN NQOI DUNG HOAT PONG CHIi PAO THAM GIA
oLl Nghi Tét duong lich
Hoc theo ké hoach chuong trinh b/c Anh GV, HS toan
02/1 . \
hoc ky 2 truong
03/1 Hop chi bd b/c Mai Pang vién
04-06/1 Hoc theo ké hoach b/c Anh
Pénh gid xép hang UDCN TT vao | B/c Anh GV toan truong
08/1 trong quan ly va day hoc
Tham 16p duy gio theo ké hoach D/c Anh BGH, TT chuyén
09/1 mon
X4y dung ké hoach phat trién gido | B/c Mai BGH

11-13/1 dyc ndm hoc 2018-2019
TO chure giai Bién kinh cap truong | B/c Anh D/c Nhung

15-16/1 Day va hoc theo ké hoach b/c Anh GV -HS
17-19/1 Kiém tra toan dién 02 gido vién b/c Mai Theo Qb
18-19/1 Sinh hoat to chuyén moén b/c Mai T6 chuyén mon
Tham gia giai Dién kinh cap TX b/c Anh b/c Nhung, Ly
19-20/1 | Tham 16p dy gio theo ke hoach D/c Anh BGH, TT chuyén
mon
ooa | Xy dung ké hoach va diéu tra bo | B/c Anh GV dugce PC
sung PC d6 tuoi 2017
23-26/1 Kiém tra toan dién 02 giao vién D/c Mai Theo Qb
25/1 Sinh hoat t6 chuyén méon b/c Anh T6 chuyén mon
553071 | Hoc theo ké hoach D/c Anh G\{, HS toan
truong
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KE HOACH THANG 1/2018
L.Danh gia cong tac thang 12/2017
I.1. Uu diém : Thyc hién ké hoach dé ra trong thang

Triéu, Tinh Quang Ninh

Thoi gian ky: 11.01.2018 1. COIlg tac phat tl'lell

14:47:42 +07:00

Duy tri si s6 hoc sinh cac 16p, chuy@n can dat ti 18 cao (trén 99%), khéng
¢06 hoc sinh bo hoc.

2.Chuyén mon

- Hoan thanh ky kiém tra danh gid cac mon vin hoéa hoc ky | va xép loai
hai mat giao duc cho hoc sinh;

- Tham du thi hoc sinh gidi cac bo mon van hoé cap Thi x&, két qua 10/16
em dat giai va 02 em tham dyu vao do1 tuyén du thi chon hoc sinh gidi cép Tinh.

- Cong tac 6n luyén doi tuyén dy thi cap Tinh hoc sinh gioi 16p 9 duoc duy tri.

- Hoan thién cac hd so chuyén mén hoc ki I

3. Quan Iy va sir dung thiét bi day hoc

Str dung ¢6 hiéu qua thiét bi dd dung day hoc di c6 vao trong giang day.

4. Thuc hién nhiém vu cong nghé¢ thong tin

Cap nhat kip thoi lich hoat ddng cia BGH va dang tin bai trén Webeite ctia
truong.

5. Kiém tra ndi bd

- Banh gia xép loai vién chitc nim 2017: Hoan thanh xuét sic nhiém vu: 06
d/c, hoan thanh tot nhiém vu: 12 d/c; Két qua Xép loai vién chuc 1a co s¢ xét tang
thém thu nhap nam 2017, cu thé: Hoan thanh xuit sic nhiém vu (loai A): 06 d/c
duoc tang thém 2.300 000d; Hoan thanh t5t nhiém vu (loai B): 12 d/c dugc tang
thém 2.900 0004.

- Panh gia chat luong dang vién nim 2017: 100% hoan thanh tét nhiém
vu; Trong d6 01 d/c dugc cong nhan dang vien HTXSNV.

- Kiém ke tai san nha truong nam 2017.

6. Cac hoat dong khac

6.1. Gido duc dao dirc hoc sinh: Chil diém thang “Udng nudc nhé ngudn”

- Tuyén truyén phd bién phap lut qua cac budi phat thanh ming non.
Huong ung “Thang hanh dong qudc gia phong chéng HIV/AIDS”, thuc hién tot
diéu Luat vé An toan giao thong.

- Ky cam két trong gi&o vién va hoc sinh thuc hién Nghi dinh sé 36/ND-
CPN cua chinh phi, QD sb 95/2009/QP vé “CAm san xuat, nhap khiu,tang tri,
van chuyén budn ban vii khi, vat liéu nd, d6t va tha dén troi.

6.2. Gido duc lao dong- V¢ sinh

Cong tac lao dong cham soc bon hoa, chiu canh, tham cé duogc thuc hién
déu dan.

6.3. Giao duc ngoai gio lén lop

- T6 chitc cac hoat dong ki niém ngay 22/12 va thi dau cau 16ng hoc sinh.

6.4.Tuyén truyén phdp lugt
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- Phat thanh mang non tuyén truyén vé phong chéng bénh dich theo mua,
tuyén truyén Nghi dinh s6 36/ND-CPN cua chinh pha, QP s 95/2009/Qb vé
“Cam san xuat, nhap khau,tang trit, van chuyén budn ban vii khi, vat liéu nd, dét
va tha den troi.

6.5. Huwéng nghiép- Nghé phé thong

- T6 chiic hoc sinh khéi 8 hoc nghé phd thong. Hoc sinh K9 hoc hudng
nghiép theo quy dinh.

I.2. Ton tai

1. Hoc sinh

- Con c6 hoc sinh vi pham an toan giao thong: Pi xe dap dién khong doi
mii bao hiém; Noi tuc, xung ho ban bé chua than mat, in qua vit van con & hoc
sinh cac 16p.

- Pong co thai d6 hoc tip ctia mot s6 hoc sinh chua tét: ndi chuyén riéng
trong gid hoc, khong hoc bai va chuan bi bai truéc khi dén 16p.

2. Giao vién:

- Viéc tmg dung CNTT, str dung thiét bi Phong hoc thong minh vao trong
tiét day con han ché.

- Cap nhat diém vao s6 Goi tén-Ghi diém con nham tuy nhi€n stra chira
dung quy ché.

I1.Nhiém vu trong tam thang 1/2018

1. Cong tac phat trién

- Tiép tuc duy tri si s6 hoc sinh va nang cao ti 1& chuyén can, chéng tinh
trang hoc sinh nghi, bé hoc gitta chung. Quan tdm doi tuong hoc sinh c6 hoan
canh kho khan.

- Piéu tra sd liéu do6 tudi 2007 dé lap ké hoach phat trién nam hoc 2018-2019.

2. Cong tac chuyén mon

- Thuc hién chuong trinh tudn thuc hoc 20 - 23. Thyc hién thoi khoa biéu
mai tir 02/01/2018.

- Tiép tyc tham gia 6n d6i tuyén chon hoc sinh giéi cdc bd mon van hoa
16p 9 cép tinh tai THCS Xuan Son: Mén GDCD

- Nop bao céo két qua thanh toan hoc sinh yéu; xdy dung ké hoach phu
dao tiép trong hoc ky II.

- Pay manh tng dung CNTT, st dung thiét bi “Phong hoc thong minh”
vao trong giang day.

- Tiép tuc tich hop k¥ ning song, gido duc dao duc, gido duc an ninh qudc
phong vao cac mon hoc.

3. Quéan Iy va sir dung thiét bi day hoc

Tang cuong quan ly va str dung co6 hi€u qua cac phong hoc by modn, co s¢
vat chit d3 co, dic biét chu trong st dung trang thiét bi dd dung day hoc.

4. Thyc hién nhiém vu cong ngh¢ thong tin

- Tang cuong su dung thiét bi Phong hoc théng minh trong giang day.

- Tiép tuc boi dudng st dung phong hoc thong minh trén nén tang ha ting
phong Tin hoc

- Tich cuc sinh hoat chuyén mén trén trang trudng hoc két ndi

- Tich cuc tuyén truyén trang DDCI ctia Pong Triéu
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5. Kiém tra noi bo- Té chire quan ly

5.1.Céng tic kiém tra

- Tham Iép, du gio kiém tra toan dién 05 d/c: T6 KHTN 2 d/c: Nguyén
Thi Thiy, Tran Thi Trang Nhung; Té6 KHXH: 03 d/c: Nguyén Thi Hong, Lé Thi
Thu, Nguyén Thi Dung

- To chure kiém tra hd so thu vién, ho so y té, ho so thiét bi

5.2. T6 chirc quén Iy

- So két hoc ky I toan trudng

- Kién toan to vin phong, phan céng cong viéc cho nhan vién t6 vin phong

- Thyc hién 1ap ké hoach phat trién nam hoc 2018-2019 va phan khai ngan
sach ndm 2018

6. Cac hoat dong khac

6.1. Gido duc dao dirc hgc sinh: Chu diém thang “Mirng bing, Mirng Xuén”

Tiép tuc tuyén truyén pho bién phap ludt qua cic budi phat thanh mang
non. Thuc hién t6t vé an toan giao thong, thuc hién nghiém tuc nghi dinh s6
36/ND-CPN cua chinh pha, Qb s6 95/2009/Qb vé “Cam san xuat, nhap khau,
tang trir, van chuyén budn ban vii khi, vat liéu nd, dot va tha dén troi.

6.2. Gido duc lao dpng- Thé duc - V¢ sinh

- Tiép tuc chim soc bon hoa, cay canh;

- T6 chire lao dong dao hd chuin bi cho “Tét trong cdy” Xuan Mau Tuét.

- Tang cudng gido duc thé chat, duy tri phong trao TDTT: Mén cau long,
bong da va dién kinh.

- Tuyén truyén gido duc ¥ thirc gitt vé sinh ca nhan, vé sinh tap thé trong
thoi ky giao mua. Nang cao y thie hoc sinh gilr vé sinh 16p hoc: Khong vut gidy,
dé hop dung an, nudc udng trong ngin ban, vé sinh hanh lang cac phong hoc,
quét mang nhén

6.3. Giao duc ngoai gio lén lop

- T6 chirc md logn so két dot 1 va tiép tuc phong trao “Nudi lon nhan dao”
vao cac gio sinh hoat.

- T6 chue giai Pién kinh cép trudng, tham gia giai Pién kinh cap Thi x4.

- Nang cao hi€u qua stir dung “Tu sach 16p hoc”, xay dung ti sach 16p hoc
cua hai lop 6.

6.4.Tuyén truyén phdp lugt

Trién khai cong vin s6 03/PGD&DT ngay 02/01/2017 vé viéc ting cuong
cong tac phong chay, chira chdy, ctru nan, ctu hd trong mua hanh kho nam
2017-2018; cong van sd 06/PGD&DPT ngay 03/1/2018 V/v thyc hién nghiém tic
céc bién phap dam bao ANTT va ATGT trudc va sau Tét Nguyén dan

6.5. Huong nghiép- Nghé phé théng

Tiép tuc to chirc hoc huéng nghiép cho hoc sinh khdi 9 va hoc nghé phd
thong cho hoc sinh khéi 8.

Noi nhén HIEU TRUONG

- Phong GD&DT ( b/c), trang TT dién tur; et g oo so

- BGH( cd) i
- Hoi dong GD (t/h) A ks

- Luu VP

Nguyén Th1 Klm Mai
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