PHONG GD&DT DPONG TRIEU  CONG HOA XA HQI CHU NGHIA VIET NAM

TRUGNG THCS NGUYEN HUE Paoc lap — Tw do — Hanh phiic
Sé: 345/BC-TITHCS Nguyén Hué, ngay 31 thang 7 niam 2023
BAO CAO

PANH GIA TINH HINH THUC HIEN NHIEM VU THANG 6-7/2023
VA NHIEM VU TRONG TAM THANG 8/2023
I. PANH GIA TINH HINH THU'C HIEN NHIEM VU THANG 6-7
- Thyc hién dung ché d6 nghi hé tir 01/6 - tra phép 29/7/2023
- Két qua thi vao THPT Lé Chan: 47/68 em dat tir 16,75 diém tro 1én (Ti
1€ 69%), trong do:

Mah Thong ké khoang diém
<=1 | TL | <5 TL | 5=< | TL [8=<] TL
Niam hoc 2022-2023
Toan 3 5,7 33 62,3 20 [ 377 4 | 75
Vin 1 1,9 31 58,5 22 | 415 0 0
Anh 1 1,9 40 75,5 13 25 | 0 0
Nam hoc 2023-2024
Toan 8 11,7 33 48,5 22 | 324 5 | 74
Vin 2 2,9 37 544 24 [ 33| 5 | 74
Anh 1 1,5 45 66,2 20 | 294 | 2 | 29

- Cong tac tuyén sinh 16p 6: C6 114 hd so dang ky xét tuyén (dam bao
diéu kién tuyén sinh theo Quyét dinh s6 1345/QD-UBND), vuot chi tiéu 09 hoc
sinh song van dam bao quy mo 16p hoc cuia nha truong da dugce phé duyét cho
nam hoc 2023-2024; déng thoi da tu van cho hoc sinh 16p 6 mua SGK, v& viét,
trang phuc hoc sinh ngay trong dip cudi ndm hoc 2022-2023.

- T6 chtrc cho hoc sinh tham gia hdi thi Tin hoc tré cép tinh, két qua dat
giai khuyén khich phan thi kién thirc.

- Nha truong da cai tao, stra chirta CSVC chuan bi cho nim hoc méi:

+ Stra chita hé théng ctra cac 16p, cac phong chiic ning

+ Stra chita, bao dudng thiét bi CNTT

+ Stra chita cac pa nd, biéu bang

+ Stra chia, thay thé cac thiét bi dién, thiét bi vé sinh

+ Nao vét muong thoat nudc

- Cong tac doi ngi:

+ Céc dong chi gido vién duoc diéu dong cong tac trong thoi gian nghi hé
da thuc hién tot ccac nhiém vu dugc giao: Cong tac phdi hop quan 1y hoc sinh
trong he, coi tuyén sinh 16p 10 THPT, coi thi t6t nghiép THPT.

+ Tham gia nghiém tc cac bubi tap huén chuong trinh SGK 16p 8, cbng
tac gido duc tré khuyét tat, chuyén doi sé trong gio duc (gém 10 d/c)
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II. NHIEM VU TRONG TAM THANG 8/2023

1. Cong tac phat trién

- Tuyén sinh 16p 6: S6 lugng, chat luong hd so tuyén sinh dam bao, duoc
bién ché 1am 03 16p 6A, 6B, 6C

- Thong bao thoi gian tap trung d6i véi hoc sinh toan trudng khi c6 cong
van hudng dan. Dy kién 01/9/2023

- Huy dong HS céac 16p 7,8,9 ra 16p theo thoi gian quy dinh, chong hién
tuong hoc sinh bo hoc trong he.

- B6 phéan chuyén mon chi dao cong tac phdi hop véi cac truong Mam
non, Tiéu hoc, Ban cong an xa va cac thon tién hanh diéu tra PCGD céac d6 tudi
theo dia ban thon dugc phu trach.

2. Cbng tac chuyén mon

- Tham gia cac 16p tdp hudn, boi dudng chuyén moén do nganh to chuc,
cac 16p bdi dudng, dio tao chuan trinh d6 dao tao (Moén Lich st, Vat 1y), vi tri
viéc lam (mon KHTN va LS-DL)

- Phan cong cong tadc chu nhiém 16p va chuyén mon ndm hoc 2023-2024

- Trang bj dy du cac loai sd sach cho 16p, GVCN ngay tir tuan hoc dau
tién cho cac 16p.

- Tb chire day va hoc theo ké hoach giao duc mon hoc da phé duyét, theo
lich cia PGD, du kién bét dau tir 06/9/2023

- Quy dinh vé thoi gian cac tiét hoc ctia nim hoc 2023-2024:

Tiét Thoi gian
1 7h00-7h45
2 7h50-8h35
Giira gio 8h35-8h50
3 8h50-9h35
4 9h40-1025

5 10h30-11h15

- T6 chitc day HDNGLL, mén Tin hoc tir ngay 06/9/2022 (giao vién chu
nhiém cho hoc sinh dang ky theo don, d/c Ly chuan bi ndi dung don)

- Chi dao Lién d6i phdi hop voi GVCN trién khai cudc thi "Dal s van
hoa doc", tim hiéu 60 nam tinh Quang Ninh xay dung va phat trién, v& tranh
Viét Nam - Cu Ba.

3. Cac diéu kién thiét yéu

3.1. Déi ngii

- B6 nhiém céc chuc vy t6 trudng, t6 phd chuyén mén, to trudng to van
phong trén co s& dé xut cua to chuyén mon, bo phan chuyén mon nha truong.

- Tham gia hoc tép chinh tri dau nam va bdi dudng chuyén mon theo lich
ctia Phong GD&DT, bdi dudng gido vién cot can.

- Phan cong trach nhiém cac thanh vién trong BGH, giao vién, nhan vién
trong cua nha truong.

- Céc gido vién dugc phan cong chuyén mon xay dung ké hoach gido duc
mon hoc dé phé duyét theo chi dao ctia bo phan chuyén mén nha truong (ndp
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cham nhét 25/ 8), du kién chuong trinh day thém budi chiéu cic bd mon Vin,
Toan, Anh (tr thang 9), (ndp cham nhat 30/8).

* Phan cong nhom gido vién xay dung ké hoach mon hoc:

- Mén Vin - GDCD - GDDP: Hau (NT), Lé Thu, H.Hong.

- M6n St - Bia: Dung (NT), Hién

- M06n Toéan - Tin - Cong nghé: Ha (NT), Thuy, Cao Trung, Thay

- Mon Sinh - Héa - Ly - KHTN: Hoa (NT), B Dung

- Mén Tiéng Anh: Hong (NT), Vinh

-M6n TD - MT - Am nhac: Nhung (NT), Trung, Huyén

- M6n Hoat dong trai nghiém, huéng nghiép, NGLL: 9 GVCN, Vinh (NT)

- GVCN lap hd so quan 1y hoc sinh theo mau ndp vé Hiéu trudng ngay
24/8/2023.

- B/c Nguyén Huyén tong phy trach Doi, chi dong x4y dung cac ké hoach
trién khai cong tac Doi ngay tir ddu nam hoc dic biét 1a biéu miu thi dua (hang
tuan, theo dot, cudi hoc ky)

- GVCN 16p tiép tuc thuong xuyén phdi hop véi CMHS dé nam bat thong
tin cta hoc sinh, tuyén truyén phong chdng tai nan thuwong trich, dudi nudc; phai
dac biét quan tam, sat sao dén 16p minh chu nhi¢m, quan tam dén né nép, ky luat
cua hoc sinh ngay tu dau nam dé hoc sinh di vao on dinh. Pic biét 1a GVCN
khdi 6: 6n dinh to chuc, si sb 16p minh cht nhiém, nim vitng tinh hinh cua 16p.

- B6 phan chuyén mon xay dung ké hoach t6 chirc tdp huan tai chd nhiing
ndi dung gido vién da duoc tham gia tap huan do S& GD&PT t6 chirc (cong tac
chu nhi¢m 16p, mon Ngit Van, ...)

- T6 chuyén mon, van phong cin ctr vao ké hoach 382/KH-TrTHCS ngay
18/7/2022 cua nha truong xay dung ké hoach lya chon, xay dung, bdi dudng,
nhan rong mo hinh, gwong dién hinh tién tién nam hoc 2023-2024 dong thoi gur
danh sach dang ky xiy dung guong dién hinh tién tién kém theo ké hoach vé
Hoi dong thi dua, khen thudng truong trude ngay 25/8/2023.

3.2. Co sé vt chat

- Chuan bi van phong pham phuc vu cong tac chuyén moén: Can cur tinh
hinh thuc té dé phat van phong pham cho gido vién, hd so s sach cho cac t6
chuyén mon, céc 16p hoc. (To Hanh chinh thyc hi€én moi nam)

- Lao dong sap xép lai cac phong lam viéc. Kiém ké, sip xép lai phong
TBDH: Nhém Sinh- Hoa - Ly — Pia cung d/c phu trach phong TBDH tién hanh
sap xép lai.

- Tiép tuc tu bd, cung ¢ CSVC, cac diéu kién can thiét phuc vu cong tac
day va hoc, tién hanh ban giao CSVC cho cac 16p.

- Phan cong kiém tra lai toan bo hé thong cac thiét bi CNTT: PHTM: D/c
Cao Trung + Thuy + Tén, phong Tin hoc: Thay + Cao Trung, cac thiét bi CNTT
trong 16p hoc: GVCN, Thiét bi Phong Poi: Huyén

*Cha y: C6 y thie gilr gin tai san chung, tat dién, quat, may tinh khi
khéng can thiét va trude khi ra vé dé phong chéng chay, nd trong truong hoc.

4. To chirc - quan ly

- On dinh hoat dong cac td, cac doan thé:
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+ Kién toan cong tac to chirc cia to chuyén mén, t6 van phong. Duy tri
hoat dong ciia 2 to chuyén mon va té Vin phong.

+ Céc doan thé: Bi thu Poan thanh nién: B/c Hoang Hong, Téng phu trach
Poi thiéu nién: B/c Huyén.

+ Céc t6 chirc khac: Hoi khuyén hoc (B/c Tan), Hoi Chit thap Do (B/c Nhung)

- HO so sd sach quan ly trong nha truong duoc thuc hién theo Diéu 1é
truong hoc ban hanh theo thong tu 32/2020/TT-BGD BT cu thé:

+ P6i v6i nha truong: 14 hd so

+ T6 chuyén mén:

1. K& hoach gido duc cta to chuyén mén (theo nim hoc).

2. S6 ghi chép ndi dung sinh hoat chuyén mon.

+ Giao vién:

1. Ké hoach gido duc cua gido vién (theo nim hoc).

2. Ké hoach bai day (gido an).

3. S6 theo ddi va danh gia hoc sinh.

4. S6 chti nhiém (d6i voi gido vién 1am cong tac chi nhiém 16p).

Ngoai ra, dé phuc vu cong tac quan 1y, t6 chuyén mon can thém cac sb tay
khac; gido vién co thém s6 du gio dé boi dudng chuyén mén, s ghi chép sinh
hoat chuyén mon.

- Can cr cac cong van hudng dan str dung hd so dién tir, nha trudng thong
nhat trién khai cac ho so, sb sach dién tir sau: S6 dang bd; Hoc ba hoc sinh; So
theo ddi va danh gia hoc sinh (theo 16p hoc); S6 quan 1y va ho so luu trit cac vin
ban, cong van di, dén; Ho so quan ly tai san, tai chinh; Ké hoach gido duc cua to
chuyén mon; S6 chii nhiém.

- B6 phan chuyén mon xay dung ké hoach t6 chtrc kiém tra lai dbi véi hoc
sinh c6 hoc luc yéu trong nam hoc 2022-2023 va t6 chuc xét 1én 16p cho hoc
sinh sau thi lai.

- Du thao ké hoach hoat dong cua thu vién (d/c Ly), ké hoach sir dung
thiét bi day hoc va phong hoc bo mén (d/c Thuy).

- Cac tO chuyén mén, van phong du thao ké hoach hoat dong trong ndm hoc.

- Tong phu trach dy thao tiéu chi thi dua ctia Lién ddi xong trudc ngay
18/8/2023

- Gio vién tiép tuc thuc hién nghiém tac ky luat, ky cuong hanh chinh,
dao dirc cong vu theo cong van so 214/PGD&PT ngay 13/3/2019 ciia Phong
GD&DPT CBGVNYV phai deo thé, mac trang phuc cong s téi truong. Tu ngay
06/9, nha truong théng nhat gido vién thuc hién trang phuc dén truong theo qui
dinh: sang thir 2 mic 4o dai; thr 3, th 5 mic trang phuc 4o trang, cac ngay con
lai mac trang phuc cong s& khac.

- Chuén bj cac diéu kién cho khai giang ndm hoc mai.

- GVCN tuyén truyén ké hoach sé 105/KH-TrTHCS ngay 28/02/2023 cta
nha truong vé khong dung tién mit trong giao dich ndp cac khoan thu dich vu
trong nha truong.

- Tao co s& dit liéu nam hoc 2023-2024 trén phadn mém quén 1y truc tuyén
SMAS, chuyén hoc sinh 1én 16p. Ddi véi 16p 6, GVCN nhédp day du thong tin 1y
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lich cua hoc sinh trén phén mém; GVCN c;ic 16p con lai chu dong ra soat lai
thong tin 1y lich cua hoc sinh (can ctr vao Giay khai sinh cua hoc sinh)
- Dy kién phan cong chu nhiém 16p nam hoc 2023-2024

TT HOQ VA TEN LOP SI SO GHI CHU
1 | Nguyén Thi Dung 9A 41 81
2 | Hoang Thi Hong 9B 40
3 Nguyen Thi Hong 8A 37 79
4 | Nguyén Thi Thuy 8B 35
5 | Tran Thj Trang Nhung 7A 46 92
6 | L& Thi Mai Hién 7B 46
7 | L& Thi Thay Vinh 6A 38
8 | Trinh Thi Hoa 6B 38 114
9 | L& Thi Thu 6C 38

TONG 9 359 359

- Tiép tuc tuyén truyén t6i phu huynh, HS thuc hién cac bién phap phong
chéng tai nan thuong tich dic biét phong chong tai nan dudi nudc.

- Khai bao dit liéu nim hoc 2023-2024 trén hé théng quan ly SMAS

- Bdi vé6i cong tac kiém dinh chat luong, truong dat chuan Quoc gia:

+ Cac nhoém hoan thién cac minh chtng theo nhan xét cua to kiém tra cua
Phong GD&DT thi xa.

+ Thuc hién scan dua 1én thu muc quéan 1y tryc tuyén dd chia sé xong
trude ngay 18/8/2023.

+ BGH va cac nhém truong thuc hién ty kiém tra hd so ngdy 21-
22/8/2023 d6i vé6i cac nhom.

6. Tuyén truyén vin ban phap luit

- Quyét dinh s6 2002/QD-BGDDT ngay 11/7/2023 ctia BO GD&DT ban hanh
chuong trinh bdi dudng theo chuan chirc danh nghé nghiép gido vién THCS.

- Thong tu s6 11/2023/TT-BYT ngay 11/5/2023 ctiia Bo Y té Quy dinh vé
viéc thuc hién dia diém cam hut thude 14 va xét ting giai thuong Moi truong
khong thudc 14.

- Quyét dinh s6 898/BGD DT ngay 28/3/2023 ctiia BO GD&DPT ban hanh
tai liéu huong dan xay dyng m6 hinh CLB thé thao trong truong hoc.

Quyet dinh s6 2056/BGD DT ngay 19/7/2023 cua B GD&DT ban hanh
tai liéu truyén thong, gido duc vé nudc sach, vé sinh ca nhan, vé sinh moi truong
danh cho hoc sinh trung hoc co s&

- Luat s6 10/2022/QH15 ngay 10/11/2022 cta Qubc hoi thue hién dan chu
& co so (d6i v6i don vi: Chuong 11T ctia Luat)

Trén day la ké hoach hoat dong thang 8 ciia truong THCS Nguyén Hué. Dé
nghi céc bd phan, ca nhan trong nha trudng trién khai va nghiém tic thyc hién./.

Noi nhn: HIEU TRUONG
- BGH (c/dao); <
- CBGV NV (thi¢n); / ,‘r
- Ban CNTT (dang Website); el ‘° A
- Luu VP.

Nguyén Thi Kim Mai
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