PHONG GD&DT THI XA PONG TRIEU  CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG THCS NGUYEN HUE Poc 1ap — Tu do — Hanh phic
S6: 420/BC-TrTHCS Nguyén Hué, ngay 11 thang 9 nam 2021
BAO CAO

DPANH GIA TINH HINH THU'C HIEN NHIEM VU THANG 8/2021
VA NHIEM VU TRONG TAM THANG 9/2021

I. Panh gia hoat dong thang 8/2021

1. Cong tac phat trién

- Huy dong hoc sinh ra 16p dat két qua tét: dam bao 100% ké hoach,
khong c6 hoc sinh bo hoc. On dinh bién ché 16p nam hoc méi: Téng s6 300 hoc
sinh, trong d6 khoi 6: 78 em.

- Tham muu cho céc cdp quan tdm ting qua cho 03 hoc sinh c6 hoan canh
kho khan, Hoi chirc thap dé nha truong tang qua cho 07 HS dugc nhan qua nhéan
dip khai giang ndam hoc méi, mdi suat 200.000 d

- GVCN 16p 6 hoan thanh nhap thong tin hoc sinh dau nam. Hoan thién
théng ké chat lugng tuyén sinh 16p 10 nam hoc 2021-2022.

- Phéi hop véi cac truong, cac thon va cac don vi khac trén dia ban x4
thuc hién cong tac diéu tra Pho cap gido duc nam 2021.

2. Cbng tac chuyén mon

- Gigo vién chil nhiém d3 bam sat 16p, hoc sinh tap trung twong dbi day du

- BO phan chuyén mon da hoan thién va trinh ky duyét ké hoach gido duc
cac mon hoc; dong thoi chi dao cac t6 chuyén mén dy thdo cac hoat dong
chuyén mon, hoat dong gido duc trong nam hoc

- HOan thanh viéc cap nhat danh sach hoc sinh céc trén phan mém quan
Iy truc tuyén SMAS

3. Cac diéu kién thiét yéu

3.1. Doi ngii:

- Phan c6ng nhiém vu cac thanh vién trong hoi dong su pham nha trudng.
On dinh bién ché.

- Cong b cac két qua thi dua ctia ca nhan nam hoc 2020-2021: 21/21 d/c
duoc cong nhan LDTT, 02 d/c dugc cong nhan CSTD cép co s0, 01 d/c duoc
UBND thi x4 tang gidy khen, 01 d/c dugc S& GD&DT ting gidy khen

- Tham gia ddy dii chuong trinh bdi dudng chuyén méon do nganh t6 chirc
c6 hiéu qua twong dbi tot

3.2. Co sé vt chit

- CSVC, cac diéu kién can thiét phuc vu cong tac day va hoc dam bao

- Pam béao du vé van phong pham phuc vu cong tac chuyén mén.



- Pam bao CSVC phuc vu cong tac phong chéng dich bénh Covid-19

4. Cong tac phong chong dich

- Kién toan Ban chi dao phong ché)ng dich, t6 An toan Covid-19 cua nha
truong.

- Xay dung va duyét phuong an phong chdng dich trong nim hoc va
phuong an t6 chirc day hoc, cac hoat dong gido duc thich Gmg véi tinh hinh dién
bién cua dich

- T6 chirc vé sinh, khir khuan truong 16p dam bao an toan dén hoc sinh
quay tr¢ lai truong.

5. To chirc - quan ly

- Thyc hién ky hop dong 1am viéc nam tiép theo dbi véi cac vién chirc
duoc tuyén dung ndm 2020

- b théng nhét vé 18 16i 1am viéc trong nha trudong. Thue hién nghiém tic
né nép ky cuong trong truong hoc.

- Trién khai kip thoi cac van ban chi dao cua nganh téi CBGVNV toan
truong dé thyc hién.

- T6 chirc thanh cong L& khai giang nam hoc moi.

I1. Nhiém vu trong tam thang 9/2021

1. Cong tac phat trién

- Tiép tuc thuc hién cac bién phap quan 1y va duy tri si s6 hoc sinh: Hb trg
cac hoc sinh ¢6 hoan canh kho khin dé cac em duoc dén 16p. Cac 16p xay dung
mo hinh “Déi ban cung tién”.

- GVCN ra soat lai sach hoc sinh thudc dién ho nghéo, gia dinh c6 hoan
canh khoé khan, con gia dinh chinh sach (photo s6 ho nghéo, can ngheo dé thuc
hién ché do cho hoc sinh)

- Tiép tuc thuc hién cong tac PCGD, bo sung thong tin vao s6 ding bo,
phiéu diéu tra; cap nhat thong tin trén phan mém truc tuyén.

2. Gi4o duc toan dién: CHU PE: "Truyén thong nha truwong"

2.1. Giao duc dao duc va phap luat:

- Tang cudng trién khai cong tic gido duc an toan giao thong, tip trung
vao cac ndi dung: Quan ly, ngan chdn hoc sinh di xe may, xe dap dién khong doi
mil bao hiém; quan ly, gido duc hoc sinh nghiém tlc d6i mi bao hiém dat
chuan, dung quy dinh khi ngdi trén xe may, di xe dap dién; tiép tuc thuc hién
mo hinh “Céng truong xanh, sach, dep va dam bdo trat tu an toan giao thong”.
Théng nhat v6i cha me hoc sinh vé quy dinh an toan giao thong, trach nhiém va
cac hinh thtrc xtr Iy hoc sinh khi vi pham; td chirc ki cam két thuc hién dam bao
an toan giao thong gitta nha truong, phu huynh va hoc sinh.

- Quan 1y, ngan chan kip thoi va giai quyét triét d& mau thudn cia hoc
sinh dan dén dénh nhau gay mat trat tu va anh huong dén than thé, tinh mang



hoc sinh, trat ty an ninh trong truong hoc. Tang cudong céc bién phép phong
chéng bao luc hoc duong, t¢ nan xa hoi. T chirc cho hoc sinh ky cam két phong
chéng bao luc trong truong hoc; khong tang trir, st dung céc loai hung khi,
khong gy rdi trat tu cong cong va khong thuc hién cac hanh vi vi pham phép
luat; cam két khong st dung cac chit ma tay, cic chat kich thich, chat gay
nghién.

- T chirc gido duc, dinh hudng cho hoc sinh trong viéc st dung thong tin
trén mang internet phuc vu viéc tim hiéu kién thirc va hd trg hoc tap; cO quan
diém, hanh vi dang khi tham gia cac dién dan x3 hoi va cac trang facebook.

- Gido duc vé truyén théng nha trudng:

+ P61 véi hoe sinh dau cap hoc: To chitc cac hoat dong dé hoc sinh lam
quen voi théy cO gido, voi ban be; Tao diéu kién cho hoc sinh hoa nhap nhanh
vao moi truong hoc tap va ren luyén maoi.

+ T6 chirc hoat dong tim hiéu vé nha truong: T6 chirc tim hiéu vé truyén
thdng nha truong; t6 chirc va bd may, can bo quan ly, gi4o vién va nhan vién da va
dang cong tac tai nha trudng; Tim hiéu va nam dugc diéu 18, quy ché nha truong;
qui ché kiém tra, danh gia, xép loai hoc sinh vé hoc tip va rén luyén; noi qui, quy
dinh cta nha truong. Tim hiéu diéu kién vé co sé vat chat, thiét bi hoc tap.
Hudng dan hoc sinh cham soc va st dung cac cong trinh phuc vu cho céc hoat
dong trong nha truong.

+ Hudng din tham gia mot sé hoat dong trong va ngoai nha trudng: Thyc
hién nghiém tac viéc duy tri nén nép hoc tip ngay nhitng ngay hoc dau tién, rén
tac phong, 161 noi.

2.2. Day va hoc cac mon van hoa

- Gi&o vién bo mon diéu tra chat luong dau nam. Can ctr két qua diéu tra,
xay dung ké hoach phu dao va thanh toan hoc sinh yéu, thanh 1ap cac doi tuyén
va tién hanh boi dudng hoc sinh gidi. Phan loai dbi tuong hoc sinh dé c6 phuong
phap day hoc sat d6i tuong thé hién rd trong ké hoach giang day bo mon.

- Tang cuong d6i méi phuong phap giang day, chi trong st dung trang
thiét bi d6 dung day hoc, cac phong hoc b0 mon. Thuc hién tng dung CNTT dac
biét 1a str dung phong hoc da chirc ning trong giang day c6 hiéu qua dé nang cao
chat luong gio day.

- To chuyén mén xay dung quy dinh hoat dong cia to, cac quy ché
chuyén mon, dang ky thi dua, thao luan xay dung ké hoach hoat dong trong nim
hoc

- Chi dao thuc hién dﬁy du cac loai hd so, s6 sach theo quy dinh, theo
dung hudng dan; cap nhat day du, kip thoi cac so sach dién tir

- Lap ké hoach cho cong tac du gio tham 10p; dang ky gid day t6t cia to
chuyén mén, dang ky gio day c6 str dung phong hoc da chirc nang/tuan.



- Ra soat cac van ban chi dao thuc hién chuyén moén hién hanh dé trién
khai trong cac t6 chuyén mon

- Kién toan cac CLB STEM céc 16p, giao vién chu dong xay dung céac chu
dé giao duc theo dinh huéng STEM (theo nhém chuyén mén)

2.3. Giao duc thé chat- thim my va HDNG

- Duy tri hoat dong tuyén truyén, phat thanh mang non. Poc va lam theo
bao doi, hoat dong cua doi thiéu nién, kiém tra, hoat dong cua doi ty quan...

- Tiép tuc duy tri cic CLB tuyén truyén ATGT trong cac 16p hoc, kién
toan cac CLB so thich, d6i "Vin nghé xung kich" ctia nha truong

- Phat dong phong trao “Nudi lon nhan dao” trong cac chi doi: Cach thirc
thyc hién ddm bao ding véi muc dich ¥ nghia cua phong trao

- Tiép tuc ddy manh phong trao "n6i khong vai rac thai nhya"

- Van dong hoc sinh tham gia bao hiém y té, thu va nop vé thu quy theo
qui dinh.

- Huéng dan hoc sinh thi tim hiéu "Tudi tré hoc tap va lam theo 15i Bac"
bang hinh thurc thi truc tuyén (giao dong chi Thity va GVCN phdi hop thuc hién)

- Téng phu trach doi trién khai thuc hién mé hinh “Céng truong xanh,
sach, dep va dam bao trat tu an toan giao thong”

2.4. Gido duc lao dong - Hwéng nghiép

- Tiép tuc lao dong vé sinh, tu bd truong, 16p, phan coéng lao dong chuyén
trach. Song song vdi viéc gido duc y thire gilr gin vé sinh cOng cong.

- T6 chire céc tiét hoc hudng nghiép cho hoc sinh 16p 9, hoat dong trai
nghiém d6i voi 6.

3. Cac diéu kién thiét yéu

3.1. Doi ngii

- Tong s6 CBGVNV: 24 d/c (trong d6 vién chirc: 20, bao vé: 02, lao cong:
01; HBLD moén Tin hoc: 01)

- T6 chuc ky cam két: thuc nhiém vu nim hoc; ky cam két nghiém tdc
thue hién khong day thém va ATGT, phong chng bao luc hoc duong, thyc hién
dao duc nha gido.

- CBGVNV tham gia cudc thi "Tudi tré hoc tap va 1am theo 10i Bac" bang
hinh thuc thi trac nghiém truc tuyén (giao d/c Nhung, d/c Tan theo ddi va tong
hop bao céo)

- Tiép tuc bdi dudng ddi ngil vé cong tac chuyén mon, nghiép vu, cong tic
quan 1y: Nhiém vu nam hoc, ghi chép céc loai ho so s6 sach truc tuyén va trén
gidy.

- Tham gia hoc tap, boi dudng modul 4 ctia chuong trinh GDPT 2018

- Tiép tuc tham du cac hoat dong bdi dudng chuyén mon ciia nganh. Xay
dung va duyét cac ké hoach ddi véi Lién doi, to chuyén moén (ké hoach hoat



dong chuyén mon; ké hoach boi dudng doi ngfi; ké hoach cac hoat dong giao
duc, trai nghiém) va ca nhan (ké hoach bdi dudng thudng xuyén, ké hoach phu
dao va bdi dudng hoc sinh). Nop ké hoach vé nha trudong qua bd phan chuyén
mon trudc ngay 25/9

- Mi ca nhan ding ky mot giai phap sang tao trong day hoc hoic mot sang
kién kinh nghiém vé viéc thuc hién nhiém vu duoc giao cia minh (ding ky truc
tuyén)

- B/c Hau tiép tuc thuc hién tét cong tac hudng dan tap sy cho giéo vién Lé
Thi Mai Hién.

- Kién toan chirc danh to trudng to vin phong cho dong chi Nguyén
Phuong Huyén

3.2. Co sé vt chat

- Tang cuong cdng tac quan 1y, bao quan CSVC, trang thiét bi do dung
day hoc. Ban giao tai san cho ting tdp thé, ca nhan phy trach. Tang cudng ¥
thirc gitr gin CSVC cac phong lam viéc chung.

- Xay dung ké hoach thuc hién va kién toan d6i PCCC cua nha truong;
Tuyén truyén nang cao ¥ thtrc trach nhiém trong cong tac PCCC trong CBGV
NV va hoc sinh

-B6 sung thém thiét bi phuc vu cong tac day va hoc theo yéu cu

4. Cong tac phong chong dich, bénh Covid-19

- Nha truong thyc hién nghiém tic cac van ban hudng dan cua cac cap vé
cong tac phong, chong dich bénh Covid-19

- Ban chi dao phong chong dich bénh yéu cau cic tip thé 16p, cac
CBGVNV nha tudng thuc hién cic bién phap phong dich theo ké hoach sd
373/KH-TrTHCS ngay 10/8/2021

5. Cong nghé thong tin

- Thyc hién nghi€m tic cong khai hoa trén trang thong tin cia nha truong:
Phan cong chuyén mon, thoi khoa biéu, doi ngil, cac hoat dong...

- T chirc tap huan nang cao nang luc td chirc day hoc truc tuyén, st dung
cac hod so s0 sach dién tir cho ndm hoc 2021-2022

- Tang cudng cung cap tai nguyén cho trung tim dir liéu bai giang dién tir
(b6 phan Chuyén mon phén rd s6 luong bai elearning cho cac to chuyén mon).

- Tang cuong soan - duyét gido an online; bd phan CNTT nha truong
quan tdm chia sé bai viét trén website cia nha truong.

- B6 phan chuyén mon xay dyung va trién khai ké hoach sir dung pong hoc
da chtrc nang, str dung c6 hiéu qua thiét bi ctia “Lép hoc thong minh” (trong d6
c6 thiét lap lich giang cho cac bd mén), ting cudng tmg dung CNTT trong giang
day.



- Cap nhat diém va cac hd so so sach truc tuyén trén hé thong quan ly
diém SMAS hang tun

6. To chirc - quan ly

- T6 chic L& khai giang nim hoc 2021-2022 theo cong vin sb
935/PGD&DPT ngay 19/8/2021 ctua Phong GD&PT vé viée vé viéc to chirc cho
hoc sinh tuu truong, khai giang va trién khai thuc hién nhiém vy nam hoc 2021 -
2022 thich Gng véi cac tinh hubng phong, chdng dich bénh Covid-19 trong tinh
hinh méi

- Chuyén mén tiép tuc cac vin ban chi dao xay dung ké hoach gido duc
ctia nha truong (dé diéu chinh kip thoi); cac t6 chuyén mén xdy dung ké hoach
hoat dong, chi dao d6i méi sinh hoat t6/nhém chuyén mon (dac biét cac van de
lién quan t61 CTGDPT 2018)

- Tiép tuc tuyén truyén vé chuong trinh gido duc pho thong nim 2018

- Thong quan d& an hoc Tiéng Anh c6 yéu td ngudi nude ngoai dong vién
hoc sinh tham gia

- Xay dung va duyét ké hoach nam hoc ciia cac bd phan va ca nhan theo
huéng dan cta nganh:

+ Nha truong xdy dung dy thao ké hoach

+ Tb chuyén mon, t6 vin phong to chtrc nghién ctru tham gia ¥ kién cho
du thao.

- Thue hién nghiém cac quy dinh vé day thém, hoc thém, cac quy dinh
vé thu chi ddu ndm hoc theo cong vin hudng dan ciia nganh.

- T6 chitc hop CMHS toan trudng;

+ Nha truong xay dung ndéi dung hop BDD CMHS nha truong va BBD
CMHS céc 16p.

+ GVCN xay dung ndi dung hop CMHS cua 16p, tap trung vao cac noi
dung phdi hop v6i CMHS dé gido duc con, cac giai phap cu thé.

+ Ban CNTT xay dung video gi6i thiéu vé nha truong dé gidi thiéu cac
hoat dong trong cudc hop phu huynh dau nim

- Thong bdo cac ndi dung cong khai theo thong tu 36/2017/TT-BGDDT:
Cong khai cam két chat luong gido duc va chét lugng gido duc thuc té; Cong
khai diéu kién dam bao chat lugng nha trudng; Cong khai thu chi tai chi nh.

- Xay dung chuong trinh cong tac thang 9 (kém theo)

- GVCN nhic hoc sinh thudc cac dién ho ngheo, can ngheo, bénh nghé
nghiép hoic bi tai nan lao dong dugc hudng trg cip thudng xuyén, khuyét tat,
gia dinh ¢6 coéng voi cach mang, md coi pho to, cong ching gidy to lién quan
(ndp trudce ngay 11/9/2021)



7. Tuyén truyén vin ban phap luit

- Théng tu 22/2021/TT-BGD BT ngay 20/7/2021 vé Quy dinh danh gia
hoc sinh THCS va hoc sinh THPT.

- Théng tu s 09/2021/TT-BGDDT ngay 30/3/2021 cua Bo truong Bo
GDDT vé quy dinh vé quan 1y va t6 chiic day hoc truc tuyén trong co sd gido
duc phd thong va gido duc thudng xuyén

Trén day la ké hoach bo cdo két quad thuc hién nhiém vy thang 8 va nhi¢m
vu trong tim thang 9/2021 cua truong THCS Nguyén Hué. Pé nghi can bo, gido
vién, nhan vién va hoc sinh nghiém tic thuc hién./.

Noi nhin: HIEU TRUONG
- BGH (c/dao); ) >
- GVNV (t/hién);
- Ban CNTT (dang Website);
- Luu.

Nguyén Thi Kim Mai



